
McKnight Crossings
Elder/Shephard Meeting Minutes

	Date
	Topic
	Files

	
	
	

	August 30, 2021
	MX Elder Mtg Minutes
· Various topics
· Staff evaluations & discussion
	
[bookmark: _GoBack]

	August 15, 2021
	Elder Commissioning Sunday
	


	August 4, 2021
	COViD and Sabbaticals
	

  

	June 5, 2021
	Elder Meeting Recap
· Elder Installation: Blackford & Hamm
	


	May 3, 2021
	MX Elder Mtg Minutes
· Elder: husband of one wife
	


	December 14, 2020
	Shepherd Meeting : NOTES
· COViD
	


	December 9, 2020
	MX Leadership seeking input on church during COVID
· Group decision making
	


	December 7, 2020
	notes for Shepherd Meeting - Monday, Dec 7
· COViD
	


	March 20, 2020
	SALT Team 2020 - Serving and Leading Together
	





mBret covid and sabbaticals.msg
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		Blackford, M. Bret

		Recipients
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----- Forwarded Message -----

From: M Bret Blackford <bret_blackford@yahoo.com>

To: Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <joycewest1020@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>

Cc: Bret Blackford <bret_blackford@yahoo.com>

Sent: Wednesday, August 4, 2021, 08:24:53 PM CDT

Subject: : covid and sabbaticals





Ministry Pressure and Sabbaticals



During our meeting on Monday we heard about some of the pain-points faced by Jeff Kryder, Jeremy Picker, and Michalie Brown.  Some of these issue appear to be COViD related and some just seem to be the wear and tear of ministry. A solution discussed was providing a sabbatical (2-4 weeks was mentioned). 



Although I know what a “sabbatical” is in theory I have no experience with these so trying to introduce them now at McKnight makes me uncomfortable.  I am fully behind supporting our ministry staff but am unsure if a sabbatical is the medicine to remedy the illness at hand.  It would be helpful to have a draft of what we might want to propose.  This would give us something to discuss and a better understanding of the problem we are trying to address, if a sabbatical is the antidote, and if so, when it may happen, duration, and how we will backfill the work.



           ----- Bret





On Monday, July 26, 2021, 04:17:45 PM CDT, Steve Awtrey <sawtrey@cfserve.org> wrote: 



Greetings Gentlemen!

I hope everyone is doing well.  This email is being sent only to the shepherds.  

I have attached an article I ran across a couple of weeks ago.  In my counseling I have been spending more time with those in ministry and am seeing many of the same things this article points out.  Last Wednesday night I was talking with Michalie and it came out very strongly with her about her exhaustion.  The same came out very strongly with Jeff in his sermon Sunday.  I am seeing that exhaustion with a lot of people but I would like to see us do something for our ministry staff (Jeff, Jeremy and Michalie) to help them rest.  



Before the pandemic I was working on some sabbatical ideas but I would suggest we do something creative to help them with a COVID Sabbatical.  We can maybe discuss this at our next meeting without the staff.  Let me know what you think of the article.  



Steve Walker and Dave Weiler, I know you are getting with Jeff for his review, maybe keep this in mind when talking with him.  



Steven M. Awtrey, M.Ed., LPC

Executive Director

Christian Family Services

7955 Big Bend Blvd.

St. Louis, MO.  63119

Phone: (314)968-2216

Fax: (314)968-2335

www.stlcfs.org 

 



  _____  


From: Jeff Kryder <jkryder@mcknightcrossings.org>
Sent: Tuesday, July 6, 2021 11:12 AM
To: Brad Stevens <BStevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <Keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <Joycewest1020@yahoo.com>; Wole Okunade <AOkunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>
Subject: Elder Meeting Recap - July 5 

 

Hi All, 



Meeting Notes for July 5 Elders' Meeting



Elizabeth came to the meeting and helped with setting up the MX Directory as an icon on phone, for one click access.  



1. People - Attached is a document of family units that have not been back to church or have returned 1x or 2x only.  Please review and follow-up with this list.  The reasons people have not been back vary widely.  Jeff will draft a letter to prompt some response from this group.  However, we should continue to text, call, etc. 



2. Next Steps on Elder Installation - attached document shows process.  



3. Congregational Meeting Sunday Aug 1.  Jeff will have brief or no sermon followed by brief congregational conversation, inviting feedback relating to spiritual health.  Jeff to lead meeting based upon our current Scriptural focus from Joshua - talking about Next Steps of Faith.  Elders will be available to pray with families at that time and immediately after.



4. Sunday Prayer time at 8:45.  This time will begin immediately.  After congregational meeting August 1 and thereafter, an after church option to meet with Shepherds will also be provided.  The premise is that much has happened in the lives of our members over the past year +, and we need to make every effort to listen and engage peoples' stories.  "Get them talking" as part of reengaging with one another and for them to move their own spiritual thermometer, which for many, has gotten stuck on lukewarm. 



5.  Financial Update.  Through June, while our giving is down for the year, on a budget that was reduced from last year, our expenses have stayed very much in line.  We are actually in the black by a few hundred dollars year to date through June.  Additionally, Dave Weiler made a video giving an update through May.  It was posted on FB.  No one at meeting had seen it, so we will put the link in the weekly email and repost. 



6. Brainstorm next steps.  



a. Modified Church Assembly with Worship / Teaming Time / Communion.  The need for renenagement and conversations with one another is clear to all.  Whether this option, changing the Sunday assembly, is the right next step, even as a trial, is unclear, as there are number of risks to change at this time.  With the number of people trying to come back and the number of people visiting, we are hesitant to implement. 



b. Marty's memorial is this Saturday at 11am. 





Guys, what else?  



Thanks,



Jeff








-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ
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Shepherd’s Meeting  8/2/2021





Present:  Dave Weiler, Don Fitzgerald, Brett Blackford, Jeff Kryder, Steve Awtrey, Steve Walker, Jeremy Picker, Keaton Jones, Glenn Davania








1. People update and assignments for follow-up


· Val Creech would like to do some music ministry with the kids and also an art ministry, drama etc.  (similar to what Brian Owens is doing in Ferguson)  Jeff getting with her this week.  


· Ruth Aston is in the hospital.  Broken ribs and some other issues.  Going to rehab tomorrow.  


· Leon is helping on the tech team.


· Bob, Jerry, and Jeannie have worked on Pickleball stripes.  Want to grow that into a ministry.  


· Several new teens at church as a result of camp.  


· Rick Salley doing a great job with Jerry with the safety team.  Masks idea is to have our favorite scripture written.


· Tim and Mary Ann - from Chesterfield, he has a COC Texas background.  


· Travis and Kailyn Myers have been coming.  They just moved here.  He is working on a PHD in Theology.  She also has a MDiv.  


· Colleen Murphy from Imperial.  Has been coming.  Wants to be member.  


· Velma Buie – Keaton in contact with her.  She wants to be baptized.  People are bringing food to her from the food pantry.  


· Pray for Steve’s neighbor Mike Wolf.  Wife died right before the pandemic, he is on hospice and son, Zack died this past week.


· Went through list given out of those that have not been back since pandemic.  





2. Teen update





3. Review Congregational Meeting – Sunday August 1


· We had a good review from several members


· Suggestion was to have it after every series or once a month.  


· Sometimes have an opportunity to listen to people but give it some direction and narrow the focus.  





4. Next steps on Elder’s installation


· August 15th   Shepherd make some statements all elders and wives go up to pray over them.  


· Instead of calling it installation, call it commissioning?





5. Next steps for MX going into fall


a. All – Looking at what are some things we need to do to move forward.


i. Worship


ii. Technology


1. Lighting


2. Updates on website


3. Video presence online and upgrading that


iii. Next gen ministry


iv. Outreach


v. Staff roles and changes brainstormed


b. Elders’ only


i. Staff roles and changes brainstormed 


ii. [bookmark: _GoBack]Covid Sabbaticals discussed and Steve Awtrey and Jeff Kryder will work on this.


iii. O’Fallon elder’s meeting
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Covid and sabbatical


by Jonathan Smith on April 20, 2021 in Church Health Strategy


It appears we have reached the 4th quarter of Covid. With almost two million Americans vaccinated in only two days, and with any Texan who wants to be vaccinated now being eligible, prayerfully, we will spike the ball for the final touchdown very soon. Game over....but still much to reflect upon and learn. 


Let me tell you something about your pastor and ministerial staff. Your pastor is tired. I do not just mean physically tired either. He is most likely spiritually tired. If you have ever preached on a Sunday morning, you know what I mean. I always toss and turn on Saturday night before preaching and then crash hard on Sunday night, sometimes still sitting straight up on the couch, at 8:11pm (after three committee meetings Sunday afternoon too).


I recently heard Dr. Jim Henry, retired pastor at First Baptist Orlando, state that preaching a thirty-minute sermon is equivalent on the body to eight hours of post-hole digging. The body and soul are inexplicably intertwined. One affects the other. Imagine the effect if your pastor preaches multiple sermons each Sunday. And remember that, while he may look calm, cool, and collected as he stands before you and tries to interpret the scripture accurately, be engaging, try his hand at humor, and get tongue-tied a time or two, what you do not see is what is actually happening. While he is trying to persuade flesh and blood, he is also pushing against unseen powers, spiritual wickedness, all while the enemy wants to do him harm (John 10:10). 


I remember a particular season of my ministry well. After twenty-five years of pastoral ministry, I still had never taken a sabbatical (a common occurrence in Baptist life). I had faithfully served my church as the senior pastor for a decade when my life got messy. A church member lost his arm in an industrial accident. Three days later, a teenager was removed with the jaws of life after a horrific auto accident. He spent months in rehab from a traumatic brain injury. My neighbor and close friend died. One of my best friends at church announced his mom had a tumor one day, and she died the next day. I was there with the family when she passed. Even my dog died. But it was my brother's death that broke me into several pieces. About two weeks after his death, Hurricane Harvey hit the town I pastored, and it was off to the ministry races again. 


As difficult as that season of life was for me to experience, I want you to understand that in many ways, your pastor and ministry staff the last year have experienced their own form of trauma, unpredictable circumstances, change unparalleled in their lifetime, and private and public criticism like they never thought possible. Your pastor and ministry staff are tired, spiritually tired beyond what they can currently articulate. Your pastor has carried grief, buried people he would have expected to bury many years from now, and navigated becoming a "televangelist" practically overnight. He has replayed that mask policy “chewing-out” he received four minutes before preaching that Sunday in his mind over and over again. While playing the conversation in his mind once again, he received a text that chewed him out for a "no mask" policy he just released earlier in the day. He could not win. He did not win. Yet he loved and led as if the criticism did not hurt. But it did hurt. And truth be told…he is not a great actor. 


Speaking of Hurricane Harvey, my pastor friend who lived in the same community as me when Harvey destroyed 25% of our town's homes told me something fascinating. He attended a seminar about pastors and natural disasters in which he was told that 75% of the pastors who lead through a natural disaster would move to a new church within two years. I paid attention to that statistic. Sure enough, of the pastors I knew in our community, almost all moved within a few years, including me. I honestly had no plan to move on, but the waves of Harvey crashed far beyond the days of rain and rising river. 


Covid has been a hurricane. Probably less predictable than a hurricane. Your pastor and ministry staff need a break. They need spiritual refreshing. They need "re-creation" and time off, not just a tiring vacation at EPCOT (Every.Person.Comes.Out.Tired). It has always been fascinating to me, for some reason, we do not think twice when we hear about a professor who goes on sabbatical, but people tend to bristle when they hear of a pastor going on sabbatical. 


Most Baptist churches I know do not have a sabbatical policy.


Lay leaders. Committee members. Elders. Congregation. Now is the time!


If you want your pastoral leaders to stay at your church....
If you desire your pastors to have a strong family....
If you care about the mental health of your staff....
If you long for your church to thrive....


The time has arrived to throw out your old sabbatical plan (if you are among the few churches that have one) or to gather the decision-makers together now and make a "Covid Sabbatical and time off plan." I am not suggesting the following Sabbatical plan takes the place of vacation time. Nor am I suggesting that the following proposal is a normal Sabbatical policy. But, written below might be a great starting point for a full Sabbatical policy later, as well as a much needed and deserved respite for your leaders near the end of Covid.


A sabbatical for professors is usually a semester, thirteen weeks. I recognize thirteen weeks is not practical in most pastoral situations, especially at the end of a pandemic when ministry is about to ramp up. Please allow me to make a few suggestions. 


· Offer your senior leaders time off ASAP. Who or what team was making the COVID decisions? Who was preaching and the prominent leader during COVID? Offer them a month-long, fully paid sabbatical in 2021. Why a month? I have read (and experienced) it takes seven to ten days for a senior leader to stop thinking about work and ministry and begin to rest.

And what should the sabbatical look like? Vacation? Staycation? Study? Rest? Reflection?

If I hire a strength and conditioning coach tomorrow, I am already the expert on my weaknesses and most significant needs. I do not need my bicep to be measured to tell you it needs work. Similarly, do not decide what should happen during the “Covid Sabbatical.” Instead, ask your senior leader(s) about their greatest Sabbatical need. I would not treat this circumstance like a regular Sabbatical with papers and reports to give the congregation at the end of the Sabbatical. Give your senior leaders paid time off, four Sundays off in a row. Let them decide the needed course of action or inaction if that is what is desired. 


· For other pastoral leaders, consider giving them two additional weeks of PTO before March 2022. Again, allow each minister to speak into their needs and make a plan.


· A buddy of mine called the other day. He serves the Lord in a foreign country and sounded rather desperate on the phone. It broke my heart. Knowing I have walked through some difficult days of pastoral leadership, he asked me what he needed to do amid depression. I gave him three ideas, but the first one was professional counseling. As much as I lean on and admire the gift of pastors counseling other pastors (I just finished a phone call with a pastor buddy asking his input about this article), there are times a pastor needs to work directly with a professional counselor, and especially one who counsels pastors or other counselors.

Please ask each staff member if they would currently benefit from professional counseling. They will be wonderfully shocked that you asked, and most will say no thanks, even if they feel it would be of benefit. So make sure to ask again! For those who say yes, pay for their counseling. After all, in the past your pastor has probably either counseled you for free OR referred you to someone he or she trusts.


Pandemics are not unprecedented for God's church. At some point, there will be another Covid like global experience. Pestilence is the result of the fall AND one of the signs of the end of the age (Matthew 24:4-8). However, unless your pastor is VERY old, or has served outside of the United States, he has likely not experienced anything like the last year, and hopefully, he never will again. 


The time is now. 


The needs are greater than you see. 
The darkness does not relent. 
The enemy comes to wound. 
The time is now. 


Your pastoral leaders have unspoken needs. 
The light in your pastoral staff needs to continue to shine, especially in the soon coming post-Covid world.

The Lord, through the voice and hands of your pastoral leaders, binds up earthly and eternal wounds. 


They have led strong. They have led well. They have given much. 


…And if you still are not convinced, read Luke 5:16.


Dr. Jonathan L. Smith is the statewide Church Health Strategist for Texas Baptists. A twenty-nine-year veteran of preaching and pastoring, his calling is to equip pastors and lay leaders to grow God's Kingdom. Dr. Smith holds degrees in Christianity and Speech from Houston Baptist University, a Masters degree from Southwestern Baptist Theological Seminary, and a D.Min from New Orleans Baptist Theological Seminary.


Read more articles in: Church Health Strategy
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Is It Really Worth It To Take A Sabbatical?


 By Amy Rigby | Published on November 12, 2019





The Source Of The Sabbatical


The word “sabbatical” is related to “Sabbath,” the Biblical term for a day of rest, or seventh day. 


According to Jewish law, farmland in Israel is to lie fallow—no plowing, planting, or harvesting—every seventh year, giving the soil time to recover. Sabbatical leave applies the same concept to humans: Every six years or so, workers are rewarded with an extended break to rest and to pursue projects that refresh them and enhance their work.


Once a benefit associated only with academia (Harvard was the first to institute sabbaticals in 1880), sabbatical leave is becoming popular in the corporate world too.





Sabbatical Or Vacation—What’s The Difference?





The words “sabbatical” and “vacation” are often used interchangeably, but there are two key differences between the two:


· Sabbaticals are typically longer than vacations. The average American takes about two weeks of vacation per year, but the typical sabbatical in the corporate world is four to eight weeks, and in academia, it can be as long as one year.



· Unlike a vacation, a sabbatical has a goal and must enhance your work in some way. A sabbatical must have a purpose, and that purpose must be beneficial to your employer. Professors often go on sabbatical to further their research or complete a book. Universities require faculty to submit a sabbatical request detailing what they will accomplish. For example, take a look at The University of South Carolina’s sabbatical request form, which states:



“Sabbatical Leave is intended to allow full-time faculty members relief from their normal duties in order to pursue significant projects designed to improve their capabilities as teachers and researchers, and hence, to increase their future contribution to the mission of the University.”



So no, taking a sabbatical from work is not the same as taking a really long vacation. It’s an extended break that allows you to pursue a project and come back with new research, ideas, or inventions that will enrich your career and company.





The Benefits Of Taking A Sabbatical From Work


So why would someone take off from work for months at a time? And more perplexingly, why would employers allow it? According to research, there are many benefits to sabbatical leave:


· Taking a sabbatical from work can reduce burnout. A 2011 study on nonprofit professionals in South Korea found that going on a month-long paid sabbatical decreased burnout and increased general health, organizational commitment, and sense of well-being among participants.


· Sabbaticals can give rise to new inventions and discoveries. This is one of the main reasons universities have embraced sabbatical leave. Professors are freed up to pursue research that would otherwise be hindered by their regular teaching duties. And science shows that focusing on something other than your work can actually improve your ability to think of novel solutions, a phenomenon known as combinatory play.



· It can improve employee retention. The genius of the structure of sabbaticals is that they’re typically awarded after five or more years of full-time work, giving workers more incentive to stick around. As an employee writes on the Intel blog, “I find that Intel employees really value the sabbatical benefit. Employees have ‘count-downs’ to their first sabbatical on their office walls.”



· It can be a powerful recruiting tool. A MetLife survey of over 2,600 full-time U.S. workers found that paid sabbatical programs are among the most desired benefits, with 66% of respondents saying they were interested in them.



· Sabbaticals can strengthen leadership skills. In a study on sabbaticals for nonprofit executives, 60% of sabbatical awardees reported that their board of directors had become more effective thanks to the planning that had to happen around their sabbatical. 



· It can improve productivity among your team. On top of that, 75% of the interim leaders in the aforementioned study said that their relationship with the board was more productive due to working more closely with its members.



The Risks Of Taking A Sabbatical (And How To Minimize Them)


Taking a sabbatical from work sounds like a good thing (particularly if you’re the one going on sabbatical), but it begs the question: What are the risks, especially for employers, of employees going on leave for months at a time?


For Employers


⚠️Risk: Employees may resign upon returning from sabbatical. If a company invests in an employee by providing them with a paid sabbatical, the company stands to lose money if the employee resigns immediately upon returning.


✅Solution: Work out an agreement that the employee must stay for a certain amount of time post-sabbatical, or otherwise, reimburse the company for the sabbatical.



⚠️Risk: Offering paid sabbaticals may put a financial strain on the employer. Paying someone while they’re not at work could place a burden on your company’s financial resources.

✅ Solution: Consider providing half-time pay or drawing up a contract stating what must happen if the investment is not returned. It might seem counterintuitive to pay an employee while they’re not at work, but remember, the purpose of a sabbatical is not to give an employee a paid vacation; rather, it’s to invest in that employee so that they come back with new skills and renewed vigor that will improve your company in the long-run.


⚠️Risk: When someone goes on sabbatical, it may put a heavy work burden on the remaining team members. Going without an employee for three months, six months, or even a year might seem like an impossibility, especially if they’re an executive.

✅Solution: Give plenty of time pre-sabbatical to prepare and train the interim employee. Also, work out a plan for how you can get in touch with your employee during their sabbatical if you need their assistance.

⚠️Risk: Employers may not get the return on investment they were hoping for. Unfortunately, it’s possible that a sabbatical may not pay off in the way the employer was expecting it to. In a study by Michael Miller and Kang Bai, faculty who had gone on sabbatical to improve their teaching showed no improvements in their teaching upon returning, according to student evaluations. In fact, the only statistically significant change was that student satisfaction decreased.

✅Solution: Align expectations and prepare fully. The study’s authors recommend that the department chair take a more active role in working with the employee pre-sabbatical to “align expectations of the faculty member and the department, prepare for the departure and re-entry of the faculty member, and promote and demonstrate the success of the faculty member’s sabbatical.” It’s also important to note that sabbaticals can improve things that are difficult to measure, such as creativity. So it’s not always about improving your organization’s bottom line.


For Employees


[bookmark: _GoBack]⚠️Risk: Transitioning back to work may be difficult. In the research I’ve done, and in my own experience, the most difficult part of the sabbatical is the transition back to work once it’s over.

✅Solution: Have a plan before your sabbatical starts, and seek out post-sabbatical support once it’s over. Some companies allow returning employees to give a presentation of what they learned while away on sabbatical to help them debrief their team.

⚠️Risk: Getting paid half-time, or not at all, during sabbatical may put a financial strain on the person taking a sabbatical. As a self-employed person, I didn’t get paid by any company to take my sabbatical. The stress of seeing money leave my bank account each month without seeing any cash coming in was overwhelming at times.

✅Solution: Work out some paid time off for sabbatical and save up enough money to get by during leave. Additionally, you can apply for fellowships and grants to help fund your sabbatical.

⚠️Risk: The employee may not be allowed to return to their old job after the sabbatical is over. For me, I knew going into it that if I were to leave my clients for three months, there was a chance they’d replace me with another freelancer. For employees, there may be fears that they will be fired while they’re gone.

✅Solution: The employer and employee should be fully transparent about expectations. Have an open discussion with your employer about what might happen while you’re gone and when you return. You can also ask for a contract that ensures you won’t be replaced while you’re away or guarantees you a job for a certain amount of time upon your return.


Taking A Sabbatical From Work: Is It Worth It?


According to the research, sabbatical leave has many benefits, including decreased burnout, improved health, and increased employee retention. But it comes with risks, namely, a potential loss of money for both the employer and the employee, difficulties transitioning back to work, and a failure to reap a return on the investment.


As Miller and Bai write:


“A primary difficulty for defending the sabbatical is an inability to measure or somehow quantify the benefits of sabbaticals,” adding that their study “continues a record of frustration for quantifying a justification for sabbatical leave programs.”


Yet even these researchers maintain that “sabbaticals can make a substantial difference in career and intellectual work.”


Maybe, then, we shouldn’t judge the value of a sabbatical by how much someone produces during their leave. But rather, like the farmland that lies fallow for its sabbatical year, we should view that time of rest as necessary to replenish the worker’s proverbial soil, the fruits of which may come later.
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CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: Steve Awtrey <sawtrey@cfserve.org>

To: M Bret Blackford <bret_blackford@yahoo.com>; Brad Stevens <BStevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <Keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <Joycewest1020@yahoo.com>; Wole Okunade <AOkunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>

Sent: Thursday, August 5, 2021, 02:52:52 PM CDT

Subject: Re: : covid and sabbaticals



Good thoughts Brett,

I will put together some ideas when I have some time.  Here is some more reading materials about sabbaticals and ministry.  



Steven M. Awtrey, M.Ed., LPC

Executive Director

Christian Family Services

7955 Big Bend Blvd.

St. Louis, MO.  63119

Phone: (314)968-2216

Fax: (314)968-2335

www.stlcfs.org 

   Like us on: 



Information contained in this email is privileged, confidential and protected under HIPAA regulations.  It is intended only for the use of the individual or entity named above.  If the reader of this email is not the intended recipient, please note that any dissemination, distribution, or copying of this transmission is strictly prohibited.  If you have received this email in error please immediately notify us by telephone (314) 968-2216 or by emailing the sender.



  _____  


From: M Bret Blackford <bret_blackford@yahoo.com>
Sent: Wednesday, August 4, 2021 8:24 PM
To: Brad Stevens <BStevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <joycewest1020@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>
Cc: Bret Blackford <bret_blackford@yahoo.com>
Subject: : covid and sabbaticals 

 



Ministry Pressure and Sabbaticals



During our meeting on Monday we heard about some of the pain-points faced by Jeff Kryder, Jeremy Picker, and Michalie Brown.  Some of these issue appear to be COViD related and some just seem to be the wear and tear of ministry. A solution discussed was providing a sabbatical (2-4 weeks was mentioned). 



Although I know what a “sabbatical” is in theory I have no experience with these so trying to introduce them now at McKnight makes me uncomfortable.  I am fully behind supporting our ministry staff but am unsure if a sabbatical is the medicine to remedy the illness at hand.  It would be helpful to have a draft of what we might want to propose.  This would give us something to discuss and a better understanding of the problem we are trying to address, if a sabbatical is the antidote, and if so, when it may happen, duration, and how we will backfill the work.



           ----- Bret





On Monday, July 26, 2021, 04:17:45 PM CDT, Steve Awtrey <sawtrey@cfserve.org> wrote: 



Greetings Gentlemen!

I hope everyone is doing well.  This email is being sent only to the shepherds.  

I have attached an article I ran across a couple of weeks ago.  In my counseling I have been spending more time with those in ministry and am seeing many of the same things this article points out.  Last Wednesday night I was talking with Michalie and it came out very strongly with her about her exhaustion.  The same came out very strongly with Jeff in his sermon Sunday.  I am seeing that exhaustion with a lot of people but I would like to see us do something for our ministry staff (Jeff, Jeremy and Michalie) to help them rest.  



Before the pandemic I was working on some sabbatical ideas but I would suggest we do something creative to help them with a COVID Sabbatical.  We can maybe discuss this at our next meeting without the staff.  Let me know what you think of the article.  



Steve Walker and Dave Weiler, I know you are getting with Jeff for his review, maybe keep this in mind when talking with him.  



Steven M. Awtrey, M.Ed., LPC

Executive Director

Christian Family Services

7955 Big Bend Blvd.

St. Louis, MO.  63119

Phone: (314)968-2216

Fax: (314)968-2335

www.stlcfs.org 
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From: Jeff Kryder <jkryder@mcknightcrossings.org>
Sent: Tuesday, July 6, 2021 11:12 AM
To: Brad Stevens <BStevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <Keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <Joycewest1020@yahoo.com>; Wole Okunade <AOkunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>
Subject: Elder Meeting Recap - July 5 

 

Hi All, 



Meeting Notes for July 5 Elders' Meeting



Elizabeth came to the meeting and helped with setting up the MX Directory as an icon on phone, for one click access.  



1. People - Attached is a document of family units that have not been back to church or have returned 1x or 2x only.  Please review and follow-up with this list.  The reasons people have not been back vary widely.  Jeff will draft a letter to prompt some response from this group.  However, we should continue to text, call, etc. 



2. Next Steps on Elder Installation - attached document shows process.  



3. Congregational Meeting Sunday Aug 1.  Jeff will have brief or no sermon followed by brief congregational conversation, inviting feedback relating to spiritual health.  Jeff to lead meeting based upon our current Scriptural focus from Joshua - talking about Next Steps of Faith.  Elders will be available to pray with families at that time and immediately after.



4. Sunday Prayer time at 8:45.  This time will begin immediately.  After congregational meeting August 1 and thereafter, an after church option to meet with Shepherds will also be provided.  The premise is that much has happened in the lives of our members over the past year +, and we need to make every effort to listen and engage peoples' stories.  "Get them talking" as part of reengaging with one another and for them to move their own spiritual thermometer, which for many, has gotten stuck on lukewarm. 



5.  Financial Update.  Through June, while our giving is down for the year, on a budget that was reduced from last year, our expenses have stayed very much in line.  We are actually in the black by a few hundred dollars year to date through June.  Additionally, Dave Weiler made a video giving an update through May.  It was posted on FB.  No one at meeting had seen it, so we will put the link in the weekly email and repost. 



6. Brainstorm next steps.  



a. Modified Church Assembly with Worship / Teaming Time / Communion.  The need for renenagement and conversations with one another is clear to all.  Whether this option, changing the Sunday assembly, is the right next step, even as a trial, is unclear, as there are number of risks to change at this time.  With the number of people trying to come back and the number of people visiting, we are hesitant to implement. 



b. Marty's memorial is this Saturday at 11am. 





Guys, what else?  



Thanks,



Jeff








-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ
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How do you lead when you don’t feel like leading? And how do 
you sail through the dead waters when the wind has died down 
and that which was a festival now demands the intentional? When 
exhilaration turns to perspiration? Like pages torn out of my jour-
nal, this book chronicles my collision with burnout and my subse-
quent journey to a newly defined life.



During this winter season, the only things I had to hold on to 
were the disciplines I had already built into my life. In the night, a 
sailor cannot see land, nor can he get his bearings from the coast-
line. He must navigate by trusting the dimly lit buoys already set 
in place. In the same way, when you go through dark seasons, you 
will be restricted by, or released to, what has already been estab-
lished within your soul. This book will reveal those disciplines 
leaders must build before navigating open seas, and if you are 
storm-tossed, it will give you practical helps that will buoy up your 
resilience.



Leading On Empty



About the Author
Wayne Cordeiro is founder and 



senior pastor of New Hope 



Christian Fellowship in Hono-



lulu, Hawaii, one of the fastest 



growing churches in the United 



States. His books include The 



Divine Mentor, Doing Church 



as a Team, and Attitudes 



That Attract Success.  He is 



a church planter at heart and 



has helped to plant over 100 
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Chapter 1: When the Needle Points to 
Empty



Not long ago I was asked to meet with two doz-
en of our nation’s brightest and best emerging 
leaders. The men who gathered were all around 
forty years old with congregations of more than 
3,000 members. Observing the lives of many of 
these forty-something leaders, I saw the unmis-
takable signs of burnout already emerging. 



When the first signs of burnout appear, it’s time 
for a break.



As a senior pastor, my life was book-ended with 
weekend services. I had developed the discipline 
of image management, but on the inside I was 
experiencing a slow-motion implosion. Pastors 
are expected to lead even when the desire or in-
clination to do so is severely challenged. I knew 
others loved me, but living up to the expecta-
tions systematically ingrained into the fabric of 
who I was became the person I could not escape. 



For over 30 years my drive for excellence pro-
pelled me. I wasn’t compulsive; I simply had 
a deep desire to do my best. I drove hard on 
all cylinders, not realizing that being an entre-
preneur means that everything you initiate, by 
default you must add to your maintenance list. I 
pioneered a church, so I became its senior pas-
tor. Starting several other churches made me 
the director of church planting. And on it goes. 
Eventually I found myself managing more than 
leading and dropping as many plates as I was 



spinning.



Slowly the unwelcome symptoms began to 
surface. Ministry became more arduous. My 
daily tasks seemed unending. Decisions—even 
small ones—seemed to paralyze me. Gradually 
my creativity began to flag and I found it easier 
to imitate rather than innovate. People I deeply 
cared about became problems to be avoided, 
and deliberating new vision no longer stirred my 
soul. What began as a joy that filled me became 
a load that drained me. But I didn’t know where 
I could trim. People were coming to Christ and 
lives were being changed. How could this all be 
wrong?



It all came to a head while out on a run. One 
minute I was jogging, and the next I was sitting 
on the curb, sobbing uncontrollably. As days 
went on, I developed physical symptoms: erratic 
heartbeat, difficulty breathing, and insomnia. 
Fearing the worst, I saw a doctor and a psychol-
ogist, who confirmed my suspicions.



“You have depleted your system,” he said. “Your 
serotonin levels are completely exhausted.” He 
went on to explain. “Serotonin is a chemical like 
an endorphin. It replenishes during times of rest 
and then fuels you while you’re working. But if 
you drive yourself without replenishing, your 
store of serotonin will be depleted, and your 
body will be forced to use adrenaline in its place. 
The problem is that adrenaline is designed for 
emergency use, and it will burn out your system 
on the inside if you keep running on it.”
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manding ministry can be—or even how de-
manding they are. When younger pastors begin 
in ministry, they think, “This feels right. People 
need me; they value me; I’m serving God; I’m 
right where I need to be.” But as the years go by, 
always being on call can wear you down. A crisis 
is always just one phone call away, and when I 
was younger it made me feel needed and valu-
able. But eventually it made me feel imprisoned. 



I met with my counselor several more times 
until I understood what was going on in my 
emotional state, but merely identifying some-
thing is not the same as getting it addressed and 
resolved. And I was far from having it resolved! 
At one point driving home from the office I 
thought I was having a heart attack. It turned 
out to be an anxiety attack, but the doctor said 
if I kept up the pace I was going at, I would be 
having a heart attack—soon. I knew I had to 
do something, so, on a friend’s advice I checked 
into a monastery for a week. That might seem 
drastic, but I knew I needed to do something.



Silence and solitude can renew and replenish 
a soul in drought, and it refreshed me. After 
rising at 5:00 am for morning prayers, I would 
return to my silent cabin to have my devotions. 
It wasn’t easy—I found that in this monastic 
retreat there were no Internet hook-ups, no cell 
phones, and worst of all, no coffee! How could 
you even have devotions without coffee and a 
muffin?



The second day my system began to shut down; 
dropping adrenaline is like coming off heroin. 



“Serotonin gets depleted when you live with a 
cadence that doesn’t allow it to get replenished. 
When that happens, depression often takes the 
place of initiative; indecision and anxiety in-
crease. You begin to feel a greater need for alone-
ness and isolation, among other things. Once 
depleted, it must be replenished, and that will 
take six months to a year.” 



I had crashed enough to know he was serious. 
Over the following three years would come a 
season of epic proportions. “It was the best of 
times; it was the worst of times.” Worst, because 
I would suffer setbacks, struggles, depression, 
and imbalance. Best, because I learned more 
about myself than at any other time in my life, 
and grew in ways I never imagined were pos-
sible.



Chapter 2: Forced to Failure



Over the years of shepherding people, I found 
that giving myself permission to heal came hard. 
I’m not sure what it was—maybe being raised by 
a strict military father—but I always felt guilty 
when I took a break. But now….I had to find 
permission to heal.



Pastoring is a high-risk profession. The numbers 
of pastors who struggle emotionally due to their 
job is incredibly high, and the negative effects on 
pastor’s families is also significant.



To finish strong, you must learn to rejuvenate 
your spirit early in your ministry. Most of the 
people in our churches have no idea how de-
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faith and it smothers your future. Bouts of cry-
ing, a general decrease of pleasure in life, and a 
lessened energy follow you like shadows increas-
ing into dark days and long nights.



Part of the struggle is that many Christians don’t 
believe strong, mature believers should even 
struggle with depression. However, throughout 
the centuries many of God’s choicest saints have 
struggled with depression in seasons of their 
lives—people like Mother Teresa, Spurgeon, 
Abraham Lincoln, and Martin Luther King Jr. 



The more knowledge you have about the causes 
and symptoms of burnout and depression, the 
better equipped you will be to meet and resolve 
these situations. Let’s take a look at where de-
pression often begins. Here are some common 
triggers:
1.  Long-term stress. While not detectable in the 



beginning, over time it depletes your emo-
tional system, which includes depleting your 
serotonins (which then are replaced with 
adrenaline).



2. Great loss. The death of a loved one, a min-
istry failure, a church split, job loss, etc. can 
trigger depression.



3. Unresolved problems. They can sap your 
energy until an overwhelming sense of hope-
lessness and entrapment overshadows you.



4.  Financial stress. More than 50% of marital 
difficulties stem from financial disagree-
ments.



One person described depression as an ache in 
our soul that finds its way into our body, our 



There are obvious withdrawal symptoms, and I 
hit them. During those days at the monastery, I 
found myself separated from all the things that 
had held me together for years: my family, my 
schedule, my meetings, speaking engagements, 
even my exercise. I felt unnecessary, unneeded, 
and undone.



I wasn’t sure I was still called to ministry; my 
reasoning capabilities were clouded. I needed 
time to heal, and most of all, time to rest. The 
only thing that I kept steady was my daily time 
at His feet. And it would be here that my an-
swers, and my strength, would eventually ap-
pear. Wisdom and understanding are not built 
in a day; however they are built daily. And it was 
in my daily times with God I gained the resolve 
to not quit and to keep going.



Chapter 3: Power Perfected in    
Weakness



“It could never happen to me.”  Those were my 
famous last words just before it happened to 
me. But often burnout doesn’t arrive alone. One 
unlikely twin (for me) that accompanied my 
season of burnout was depression. They often go 
together, but they don’t just happen upon you 
at random. There are several triggers that exacer-
bate the problem and bring it to a boiling point. 
No one is immune from depression when they 
are going through a season of burnout.



Depression haunts you with feelings of worth-
lessness and clouds your hope. It attacks your 
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group activities and a general lack of interest in 
life. Follow-through becomes increasingly dif-
ficult, and they find insufficient energy to solve 
problems. We can feel like no one understands 
us. Depression is also often accompanied by 
a decrease in libido and a disinterest in your 
spouse—but not necessarily for sex itself (which 
is a dangerous combination).



Note: with a growing desire for both isolation 
and release, a person becomes vulnerable to 
pornography or affairs with someone they have 
no history with--The lesser the commitment, the 
higher the attraction. This can obviously create 
problems in marriage and family relationships. 



Chapter 5: Solitary Refinement



When I returned from my little self-imposed 
exile, I knew that I would have to rearrange my 
life, learning what filled and what drained my 
tank. I also knew I had to determine—to really 
settle in my soul—what I would actually be held 
accountable for in my life. 



In sorting these issues out, I came to understand 
the difference between a concern and a personal 
responsibility. Please pay attention to this— 
learning the difference between a concern and a 
personal responsibility may save your ministry, 
your family, and your sanity.



Concerns are things we should pray about, and 
then leave them with God. Treating them as re-
sponsibilities will end up with the world on our 



life, our marriage, and our ministry. Depression 
isn’t simply an emotional problem. It leaches 
into every area of life. Depression is a real illness 
that needs to be treated. Research has concluded 
that neurotransmitters in the brain are reduced 
in clinically depressed individuals. One of those, 
serotonin, is a chemical courier that connects 
individual brain cells so that thoughts and emo-
tions can occur normally. Certain medications 
can allow serotonin to gradually replenish itself. 
Many medications and programs are available 
today, but each one will need to begin with an 
accurate understanding of depression, and what 
will best fit your situation.



Chapter 4: Early Warning Signs 



Early symptoms, if recognized, can signal the 
need to get help. A warning system doesn’t 
necessarily prevent hitting the wall, but it will 
give you the edge and stamina to run through 
it. Paying attention to warning signs can help 
minimize the damage. The symptoms of depres-
sion can vary from person to person, but here 
are a few:
 
A sense of hopelessness, frequent tears or feel-
ing like events are out of control, difficulty 
concentrating, and having a hard time making 
decisions. Irritability—symptoms of touchiness, 
a bad temper, and petulance accompany depres-
sion. These are further indications that a person 
needs rest, renewal, and a season to heal.



Depressed people have a decreased interest in 
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shoulders.



The things that are responsibilities are the things 
that only I can accomplish. They cannot be del-
egated, ignored, or sloughed off onto someone 
else. These are the responsibilities that, in the 
end, God will hold me accountable for. 



If you and I are going to enjoy healing and rest 
at our very core, we must discover and discern 
the top 5% of life. 85% of what we do, anyone 
can do: checking email, attending meetings, 
making simple decisions. Those things don’t 
require any expertise, and many of them can 
be easily delegated. 10% of what we do, some-
one with a modicum of training should be able 
to accomplish. After all, if we were trained to 
do what we do, someone else of like capability 
could learn to do it.



But 5% of what I do, only I can do. This is the 
most important 5% for me. I can’t delegate them 
or hire someone to take my place because in any 
of these activities, I must be there; I must be 
present. This 5% will determine the effectiveness 
of the other 95%. 



Here is the list I came up with (yours may be 
different):



1. A vibrant, growing relationship with my 
Lord



2. A healthy relationship with my spouse
3. A family that is close to God and each other
4. A God-pleasing ministry
5. A physically healthy body and a creative soul



6. Taking time to enjoy life with family and 
friends



These six require a daily investment of my time 
and heart. The condition of these six areas will, 
to a large extent, determine the state of my life. 
If these areas are compromised, the consequenc-
es will be felt in other areas.



We often fill our days with the 85% because it 
requires so little of us. We then dip into the next 
10%. But during this season of burnout, even 
that drained me completely, and I had nothing 
left for the crucial 5%. And that crucial 5% is 
what God will one day hold you accountable for.



With everything else demanding our time and 
attention, the 5% can get tangled up in a battle 
of choices. But there can be no competition for 
this. The trick is to raise one option so far above 
the others, the decision becomes easy. Nothing 
becomes a life change until you assign the high-
est value to it!
Your faith, your marriage, your family, and your 
health have to be not only priorities, but higher 
priorities than everything else, including work, 
money, promotion, or position. 



Chapter 6: Finding the Still Waters



I returned from my time at the monastery with a 
list of important changes to make in my life, but 
I hadn’t really started yet. I could see my destina-
tion somewhere out there on the horizon, but I 
hadn’t begun the journey. I knew the answers, 
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but I still couldn’t connect the dots.



My psychologist told me, “Your soul is like a 
battery that discharges each time you give life 
away, and it needs to be recharged regularly”. He 
pressed me to take a year off, but that seemed 
impossible. Instead, he said for the next two 
months I needed to do as many things as pos-
sible that filled my tank.



Each of us has an emotional reservoir, with an 
input and a drain. Certain activities will fill 
you more than drain you, and others will drain 
you more than fill you. You need to know the 
difference. Here is the hard truth: the busier I 
became, the less time I had for activities that 
replenished me. I couldn’t play sports because I 
had deadlines to meet. I couldn’t read because I 
had sermons to prepare. I was leading on empty, 
but I couldn’t continue that way much longer. 
You can get along for a while with “more drain 
than fill” but it will eventually catch up to you.



I made a list of both the things that drain me 
and the things that fill me. I encourage you to 
do the same. Include at least six items in each 
category. I encourage you to have your spouse 
do the same, and then share them. Help each 
other by encouraging each other to do what fills 
your tanks, and do what you can to alleviate the 
things that drain them.



Chapter 7: The New Perspective



As much as I wanted to avoid the pain of de-
pression and its accompanying de-motivation, 
God would use those very things to build within 
me an even stronger heart and lifestyle. Some-
thing wondrous happens when we draw aside 
and speak to God in our depressive state. When 
we are depressed, we often draw into ourselves, 
shutting everyone and everything out. Another 
option is to allow our depression to draw us 
nearer to God. That’s where our healing comes 
from, as well as a new perspective.



When Jesus talks about our eye (Matthew 
6:22-23), He refers to the way we perceive life’s 
events. If we perceive them poorly and nega-
tively, they will adversely affect us emotionally 
as well as physically. Depression isn’t necessarily 
a sin, but we can indeed fall into sin by an inac-
curate or distorted perception of God, others, or 
our circumstances. The way we view our prob-
lem oftentimes is the problem! If our perception 
is poor, opportunities become terrifying and 
invitations appear as threats.



In the turbulence of depression, when you do 
not know which way to turn, focus back on 
what God called you to do in the first place. It’s 
the common denominator of life. Write it down, 
discuss it with your spouse; make it your target. 
It will give you back a sense of purpose, and 
hope will start to return. 



What has God called you to do? What will He 
hold you accountable for at the end of your life? 
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Write down the first, second, and third priorities 
of your calling. Place this list somewhere read-
ily accessible so you can come back to it when 
needed. When depression hits, look at your 
divine commission and say, “This is where I need 
to start again.”



Scripture says that suffering is a part of life. We 
have no choice about that. But we can choose 
what we suffer for. If the purpose of that suffer-
ing is to find God’s best in my life, I can accept 
whatever comes my way. Until I began to see my 
depression as a constant reminder that I needed 
to stay close to God, it was simply an annoying 
pain that plagued me daily. My first step toward 
rehabilitation was to see my depression as a posi-
tive challenge that drew me close to Christ on a 
daily basis.



Chapter 8: Seven Lessons Hard-
Learned



I knew that I had to restructure my life. There 
was no other option. Healing from the anxiety is 
where I began, but restructuring the way I lived 
kept me for the long haul. The way I operated 
in the beginning would destroy me in the end. 
I had to revisit my motivations and everything 
that had brought me to this point. The battle 
would be overcoming the habits and subcon-
scious patterns that were embedded in my soul. 



A year after my burnout, I was feeling my oats 
again. I began to kick it in to high gear, and 
often consumed several cups of high-caffeine 



each morning to keep my energy level up. I was 
back—or so I thought. Then the heart trouble 
started, and I collapsed, ill and exhausted. 



Here are seven lessons that grew out of that 
frightening collapse. These suggestions will help 
to get your resilience awakened and your engine 
running in the right direction.



Lesson One: Do Not Overproduce. I had to 
learn that I could say “no” or “come back tomor-
row.” I didn’t have to be “on” 24/7; I could take 
time to recharge. 



Lesson Two: Steward Your Energy. A leader’s 
greatest asset is not necessarily time. It is energy. 
A person with energy can accomplish more in 
four hours than another would in four days. I 
realized that I didn’t have unlimited energy, and 
I had to invest my bursts of energy intentionally.



Lesson Three: Rest Well, My Friend. We 
are never more vulnerable to depression from 
burnout than when we are totally fatigued and 
overtired. One of the very first steps in reversing 
depression and regaining a sense of resilience is 
rest.



Schedule rests in before your calendar fills up. 
Rest is not an afterthought; it has to be a prima-
ry responsibility. It brings a rhythm back to life 
and a cadence that makes life sustainable. Lead 
out of a place of rest and you will be able to put 
your heart into everything God asks of you.



When does your day begin? A typical answer is 
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“when I wake up.” At creation, we find some-
thing different—“so the evening and the morn-
ing were the first day.” In other words, God 
started each day in the evening, not the morn-
ing. Your day does not begin when you get up. 
It starts when you go to sleep. Rest begins your 
new day, not coffee.



Lesson Four: Exercise Your Way to Recov-
ery. Exercise is important for your physical and 
mental health, and can help with recovery from 
depression. Try to be consistent—that is more 
important than how much you do in a particular 
workout.



Lesson Five: Eating Your Way to a Good Life. 
Food and mood are connected. Dietary changes 
can bring chemical as well as physiological 
changes. 



Lesson Six: Recharge Daily. I recharge every 
day during my daily devotions. As He fills and 
refills my inner tank, I am able to reserve ad-
equate time and energy for my family and my 
life.



Lesson Seven: Fight For Your Family. Nobody 
else is going to fight for your family. When your 
ministry days are over, there’s only one place 
you can go—your family. If you don’t build that 
home base, you’ll have nothing to go to. Too 
many have sacrificed marital harmony and fam-
ily on the altar of success. It’s not worth it. 



Chapter Nine: Finding the Way Back 
Home



The sooner you wade out of the swampland of 
depression and back to solid ground again, the 
better. I’m not saying to jump back into life at 
the pace you were unable to sustain previously, 
or to find some quick fix. I’m simply saying that 
you can’t wait for every loose end to be tied up 
before you start to move forward.



The journey out of depression and burnout may 
take a while, but remember this: most of the 
changes will happen along the way back home. 
You have to start moving forward. How you 
do that is very important. There are four basic 
courses by which we can live: 



1.  A life of reaction—we plod forward until 
something forces us to change direction.



2. A life of conformity—we live according to 
the view of the crowd.



3. A life of independence—we cherish the il-
lusion of autonomy, but often are just con-
forming to others who are trying to be differ-
ent from the previous generation.



4. A life of intentionality—this is the restruc-
tured life I chose.



When we were young, life happened as a matter 
of course—it just happened. Somewhere along 
the line, things change, and move from auto-
matic to manual, from involuntary to intention-
al. You aren’t told when the switch happens, but 
if you don’t make the transition, you will always 
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But often it seems more permissible if the time 
off is due to a breakdown rather than to the 
wisdom of avoiding it. I experienced that. You 
won’t need to.



A healthy life cadence contributes a great deal to 
being a healthy pastor or Christian leader. It is 
that daily, weekly, and monthly regimen that can 
point you toward a life of abundance without 
regrets. Here is a rhythm, or life cadence, I try to 
maintain:



Daily: First, I make sure I am home. I try to 
avoid being out three nights in a row, and abso-
lutely refuse to be gone four. There has to be a 
better way.
I also commit to doing some things every day, 
even if it is a small amount: Devotions, exercise, 
planning my time, and reading. Wisdom isn’t 
built in a day, but it is built daily.



Weekly: I take a Sabbath day every week, and I 
fill it with things that fill my tank.



Seasonal: Take a monthly Personal Retreat Day, 
to get refocused on God’s agenda. Make birth-
days and holidays special, and celebrate often. 
That renews relationships and makes your faith 
something easy to live with.



Seasons of Life: After seven years of ministry, 
take a 3-month sabbatical to get renewed.



Note: A monthly personal retreat day has proven 
to be extremely helpful to me. It is a day out of 
the office where you can get the scattered pieces 



be behind the eight ball. 



The key to living intentionally is to imagine a 
preferred future—and then commit to it. Com-
mitments to a preferred future do not come 
randomly. They are intentionally established 
at times when you are thinking clearly and are 
close to God. In those times, imagine your ideal 
future. Write down that picture and how it can 
best be attained. You must write it down. Write 
down what your priority relationships will be 
that must remain healthy regardless of how you 
feel or what happens: your relationship with 
Christ and your spouse and family.



Writing down your preferred future helps when 
you hit times of tiredness or discouragement. 
They will come, but a written picture helps you 
not base your life on how you feel in the mo-
ment. It also produces hope, which is the quality 
that gives sustaining energy needed to accom-
plish your picture.



Chapter Ten: The Intentional Life



Living an intentional life includes consistent 
monitoring and assessment. Entropy, or the 
gradual decline back into a mediocre lifestyle 
defined by habit and reaction, is natural. This 
chapter will suggest how to restructure your days 
in order to live an intentional life.



Sadly, what we do not observe willingly is often 
imposed upon us forcefully. Sickness, ministry 
fatigue, or an emotional breakdown will cause a 
compulsory stoppage or reduction in ministry. 
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ever, a common response to taking a sabbatical 
is “I just don’t have the time.” But I’d like you 
to consider this: “How deep is your hunger and 
how fruitful is your soul?” These are the critical 
issues.



During the course of my post-burnout life tran-
sition, I had to monitor my hunger level. My 
fuel gauge used to remain stuck on Full, but no 
longer. It seems the longer you are in ministry, 
the “fueling” becomes increasingly more expen-
sive. And one of those investments may require 
you to break loose for a time. That might seem 
impossible to you; the roadblocks can seem 
pretty intimidating! Here are a few that come up 
most often:



1. Other people’s expectations. There will be 
people who can’t understand the need for a 
sabbatical, or don’t believe it is appropriate. 
But your agenda shouldn’t be driven by the 
easily offended, and it is our responsibility to 
say when enough is enough. Only I can give 
myself permission to rest or to pace myself



2. Finances. Taking a sabbatical can impact 
your income stream. The best way to address 
that is before it comes up. Negotiate ahead 
of time having the church provide a sabbati-
cal. If it’s past the point where you can do so, 
simply ask for it. Often there are other re-
sources available that can minimize or elimi-
nate the cost factor.



3. Who will lead while I am gone? There are 
people around you who can step in—board 
members, lay leaders, etc. If you invest in 
raising up leaders, this time gives them a 
great opportunity to test their wings.



of your life back in order, and spend some pro-
longed time with God. It won’t happen if you 
don’t plan for it and schedule it—write it down 
on your calendar!



Don’t wait to begin practicing this life cadence 
until after you crash. Start by honoring the daily, 
weekly, and seasonal calls to rest. No one but 
you needs to give you permission to do that.



Chapter Eleven: Finding Solitude in 
Sabbaticals



In our fast-paced, full-scheduled world, taking 
extended breaks is a luxury afforded only the 
affluent, old, or sick. It has fallen out of consid-
eration as a vital component to success. But in 
this chapter, let me persuade you to reconsider 
the imperative of Sabbath rest. Sabbaths and 
sabbaticals are biblically designed to increase our 
fruitfulness and deepen our faith along the way. 



We have learned to rest when the work is done. 
But the fact of the matter is that the work will 
never be done. There will always be more to do. 
So the Sabbath rest becomes a command we 
respond to, not a result of nothing left to do. It 
is a part of our obedience, not a consequence of 
our expedience and industriousness. 



There will be seasons when a sabbatical, or an 
extended season of rest, becomes crucial to sus-
taining the shelf life of a minister or Christian 
leader. It replenishes nutrients to our souls and 
restores our hunger for life and ministry. How-
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When you begin to dream in this way, you will 
find a brand new hope. And as you discover, 
write it down and follow it. Find your potential. 
Through the vale of burnout, find out who you 
are. Surrender. Because when you do, your best 
days will await your arrival.



The Pastor’s Perspective



I’ve experienced the kind of burnout that Cor-
deiro describes in Leading on Empty. It’s not a 
fun experience! I appreciated his honesty and 
vulnerability in sharing his experience.



There were two things I particularly took hold 
of. I appreciated the distinction between con-
cerns and responsibilities, and the importance of 
identifying that 5% that only I can do. I’ve never 
really thought of it in terms of being specifically 
accountable for those, but I think it makes sense. 



The other was the idea that our day actually 
starts with the evening, and thus with rest. It 
completely changes how I look at my time. I like 
to plan my day the evening before. I can imag-
ine myself planning my day, praying a bit, and 
then going to bed to start my day. Somehow this 
approach feels different, even though it isn’t any 
different in my Day-timer. Starting with rest, 
and ministering out of a place of rest, is a differ-
ent, but I think more healthy, approach.



When you go on a sabbatical, take life ques-
tions with you to ponder before God. Renewing 
your energy and revitalizing your life will require 
seasons of self-assessment. Not introspection, 
but rather times when you ask questions that 
will guide your future choices. Not negative 
questions that lead to self-defeating answers, but 
ones that enable you to think clearly about who 
you are and where you are going.



Afterword



A friend of mine wrote me a note as I was seek-
ing direction. In it he concluded:



When a person actually burns out, he goes 
through a metamorphosis, a change in sub-
stance, character, and appearance. He cannot 
successfully go back to what he was doing. It 
seems to me that you have experienced actual 
burnout, and that is why simply taking six weeks 
off did not work.



It is time now to invest the rest of your life in 
what the Lord was preparing you for with the 
experience you have had. Your new work life 
should find you doing only those things that you 
feel very passionate about.



Your past may be filled with trophies or check-
ered with failure, but either way, evaluate what 
you can yet improve on and what you can still 
accomplish. Imagine what would excite you and 
awaken you each morning. What cadence and 
what pace will help you attain and maintain joy?
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06.05.2021: Elder Meeting Recap - July 5

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: Jeff Kryder <jkryder@mcknightcrossings.org>

To: Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <joycewest1020@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>

Sent: Tuesday, July 6, 2021, 11:12:48 AM CDT

Subject: Elder Meeting Recap - July 5



Hi All, 



Meeting Notes for July 5 Elders' Meeting



Elizabeth came to the meeting and helped with setting up the MX Directory as an icon on phone, for one click access.  



1. People - Attached is a document of family units that have not been back to church or have returned 1x or 2x only.  Please review and follow-up with this list.  The reasons people have not been back vary widely.  Jeff will draft a letter to prompt some response from this group.  However, we should continue to text, call, etc. 



2. Next Steps on Elder Installation - attached document shows process.  



3. Congregational Meeting Sunday Aug 1.  Jeff will have brief or no sermon followed by brief congregational conversation, inviting feedback relating to spiritual health.  Jeff to lead meeting based upon our current Scriptural focus from Joshua - talking about Next Steps of Faith.  Elders will be available to pray with families at that time and immediately after.



4. Sunday Prayer time at 8:45.  This time will begin immediately.  After congregational meeting August 1 and thereafter, an after church option to meet with Shepherds will also be provided.  The premise is that much has happened in the lives of our members over the past year +, and we need to make every effort to listen and engage peoples' stories.  "Get them talking" as part of reengaging with one another and for them to move their own spiritual thermometer, which for many, has gotten stuck on lukewarm. 



5.  Financial Update.  Through June, while our giving is down for the year, on a budget that was reduced from last year, our expenses have stayed very much in line.  We are actually in the black by a few hundred dollars year to date through June.  Additionally, Dave Weiler made a video giving an update through May.  It was posted on FB.  No one at meeting had seen it, so we will put the link in the weekly email and repost. 



6. Brainstorm next steps.  



a. Modified Church Assembly with Worship / Teaming Time / Communion.  The need for renenagement and conversations with one another is clear to all.  Whether this option, changing the Sunday assembly, is the right next step, even as a trial, is unclear, as there are number of risks to change at this time.  With the number of people trying to come back and the number of people visiting, we are hesitant to implement. 



b. Marty's memorial is this Saturday at 11am. 





Guys, what else?  



Thanks,



Jeff








-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ
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Elders’ Meeting – July 5, 2021





Agenda:





1. People update and assignments for follow-up.


2. Next steps on Elder’ installation.


3. Congregational Meeting – Sunday, August 1. 


4. Sunday Prayer time at 8:45. 


5. Financial Update. 


6. Brainstorm next steps as a congregation - what do we need to do this summer to encourage the body?


a. Shift church format for August.
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People Follow-up (July 2021)   





Have not returned to building since pandemic





1. Bill Bassett


2. Susie Burge


3. Elhomme Calixte


4. WC AND Virginia Conley


5. Jack and Nell Crawford


6. Terry and Tora Crigler


7. Jim and Alisha Davania


8. Alice Ferry


9. Carrie Flick


10. Markita Franklin


11. Ernestine Gathing


12. Steve and Karen Gordon


13. Craig and Heather Hamby


14. Sandy Hammon


15. Gloria Hanson


16. Sara Henagean


17. Tom and Maria Holmes


18. Mike Hudgens


19. Janee Jackson


20. Norma Janes


21. Ben and Mindy Kelley


22. Brent and Betsy Kelley


23. Dru Knotts


24. Mike and Sandi Lecht


25. Bruce Lohman


26. Todd and Beth Mayberry


27. Bea Moon


28. Cletia Anne Payne


29. Linda Punshon


30. Katherine Pyatt


31. Weston and Rachel Rathje


32. Steve and Rebecca Schene


33. Ed and Debbi Schwarz


34. Joe Shelley


35. Don and Lillian Seese


36. Nick and Sarah Segbers


37. Drew and Erika Sevic


38. Connie Smith

















39. Mary Spavale


40. LeGrand and Carrie Strickland


41. Tim Tate


42. Larica Tucker


43. Janet Truss


44. Richard and Betty Vaughn


45. Kevin and Kara Vick


46. Chris and Gena Wagner


47. Jan Watkins


48. Katie and Corley Ward


49. Louis and Joyce West


50. Jonathan and Melinda Worthey





Returned 1x or 2x only





1. Jerome and Marie Allen


2. John and Brittni Calhoun


3. Kara Karraker


4. Tiffany Henagean


5. Micheal Cannon


6. Peggy Hope


7. Dan and Valerie Creech


8. Jerry and Lana Foxe


9. Philip and Sara Matheny


10. Paul and Jodi Mitchell


11. Alex Humphrey


12. Jim and Jennifer Horrom


13. Jeremy and Rebekah Howard


14. Jim and Denise McCoy


15. Adam Shelley
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Upcoming Elder Appointment (Summer 2021)





1. Communication to Church.





Recommended Shepherding Couples

A few months ago, the Shepherds spoke to several men about their willingness to serve as Shepherds at MX.  Lane Hamm and Bret Blackford accepted our invitation to spend time with the leadership exploring the possibility of becoming Shepherds. We informed the body about this in October of 2020 and since that time, the leadership has had an opportunity to see and consider their lives in light of the qualities of an elder from I Timothy 3 and Titus 1.  At this time, we would like to recommend to the congregation for these men to serve along with us. They have servant hearts, great gifts, and a strong commitment to this body. 

If you do not know them well, will you have a conversation with Lane and Kim and Bret and Michelle?  Please let them and us know by July 25th, if you have concerns that need to be addressed or support to be offered.  After this period of feedback, prayer, and confirmation from the body, if the Lord wills, we shall install these men as Shepherds one Sunday in August.

Be in prayer for MX and our leadership. 


McKnight Crossings Shepherds





2. Take time, if needed, for current elders to meet with Lane and Kim, and / or Bret and Michelle. 





3. Send email to congregation on June 30th.  Will also resend this email on July 7. 





4. Provide a short communication of this email message on July 4th and again on July 11, during the Shepherd's Prayer time.  Communicated on June 27 and again on July 11. 





5. Congregational feedback will be received until July 25th.





6. At our August Elders' meeting, August 2, we will process feedback that might need consideration. 





7. Based upon favorable results at that August meeting, we will install these men on August 15.  
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:05.03.2021 MX Elder Mtg Minutes

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



From: M Bret Blackford <bret_blackford@yahoo.com>




Sent: Wednesday, May 12, 2021 6:43 AM
To: Steve Awtrey <sawtrey@cfserve.org>; Jeff Kryder <jkryder@mcknightcrossings.org>; Brad Stevens <bstevens@shandselbert.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Steve - AT&T <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Lane Hamm <lane_hamm@yahoo.com>; Blackford, M. Bret <mblackford@archrsc.com>; Dave Weiler <dave-n-amy-weiler@juno.com>
Subject: 05.03.2021 MX Elder Mtg Minutes



  



All,



Attached are the minutes from our May 3, 2021 meeting.  The main topic was the discussion of the qualifications of an elder specifically related to marriage.  Please add your clarification to my conclusion, if needed.



      --- Bret
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McKnight Crossings Church of Christ 
Elder Meeting 
May 4, 2021 
 
Attendees: 
Lane Hamm, Bret Blackford, Glen Devania, Jeff Kryder, Dave Weiler, Keaton Jones, Wole Okunade, Brad 
Stevens, Steve Haupt 
 
 
1. Special Prayers: 
 
Bob Connolly – has been weak and struggles to breath. He is getting tests to determine cause. Heart and 
kidneys are working fine.  Despite poor health Bob continues to run the Food Pantry and serve our 
community.  Pantry open Wednesdays from 11:00‐3:00. 
 
Elders plan to lay hands on Bob and pray over him this Wednesday May 5.  Those that can should meet 
at the Food Pantry Wednesday around 10:30. 
 
Wole’s cousin in Nigeria is in intensive care 
 
Joe Shelley – struggling with cancer and related treatment.  Has neuropathy in his hands and feet which 
make it a struggle for Joe to do much.  His blood pressure is low and needs to be addressed before Joe 
receives his bone marrow transplant. 
 
Don & Debbie Fitzgerald – prayers they can find a good counselor to help them as they work with their 
grandchildren. 
 
Pat and Jaime Wehrung – Jaime’s cancer is growing and she will need part of her lung removed (June 3). 
She and Pat are also helping to raise their grandchildren in the midst of this health crisis. 
 
Kari Ferguson – her mother has Alzheimer’s and Kari is trying to arrange living, etc for her. Keri is 
stressed about dealing with her mother.  
 
Jerry Mickey – depression as he deals with divorce and associated life changes.   
 
 
2. Discussion Question 
 
The Church leadership was asked if a well‐respected member (Erich McPherson) should be considered 
to join the Elders.  Erich was previously divorced so we wanted to discuss how this impacts eligibility. 
 
We discussed the Qualifications of an Elder, particularly focusing on "the husband of one wife."   
 
In preparation for this discussion Jeff Kryder sent a paper “The Meaning of a ‘The Husband of One Wife’ 
in 1 Timothy 3:2”, by Andy Woods.  This paper, along with other scholarly articles, prior sermons from 
Mid‐County and McKnight, as well as other video on the topic have been collected at the following 
website ‐ http://www.MCCoC.mBret.tech/Elders. 
 
There is much to chew on in the article so it was considered best that we stick with the topic du jour, 
which was "can a married man who was previously divorced be an Elder."  Otherwise we could spend 
much time discussing the other interesting points/questions in the article, such as ‐ can a single man be 
an elder, does an elder need to have more than one child, can a widowed man be an elder, etc. 
 
I Timothy 3:2 in different versions (emphasis mine) … 
 



 2 Now the overseer is to be above reproach, faithful to his wife, temperate, self-
controlled, respectable, hospitable, able to teach, (New International Version) 
 



 2 A bishop then must be blameless, the husband of one wife, temperate, sober-minded, 
of good behavior, hospitable, able to teach;  (New King James Version) 



 
 











Conclusion: The de facto standard at McKnight has been that divorce excludes a man from Elder 
selection.  The articles reviewed and associated discussion did not present a clear and compelling reason 
to change direction on this position and consensus agreement remains that an Elder should not have 
been divorced. 
 
Although there was consensus on the conclusion we realize there is nuance in the passages that keeps 
them from being clearly black and white.  Both sides of the position were discussed.  However, one 
theme that we returned to in our discussion was that of the many listed qualifications of an elder the 
marriage covenant is a sacred thing, and not to be taken lightly.   
 
(note: I have excluded all the pro/con discussion points but have them in my notes and can add if 
anyone feels they would add value at some future date) 
 
 
 
3. MX Positioning for Various Culture Shifts – LGBTQ Community 
 
Dave Weiler asked that the Elders consider getting out in front of this issue soon.  It appears that the 
issue will need to be addressed at some point and it may be wise to address the issue early.  It is a messy 
discussion and one where we need discernment. 
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McKnight Crossings Church of Christ


Elder Meeting


May 4, 2021





Attendees:


Lane Hamm, Bret Blackford, Glen Devania, Jeff Kryder, Dave Weiler, Keaton Jones, Wole Okunade, Brad Stevens, Steve Haupt








1. Special Prayers:





Bob Connolly – has been weak and struggles to breath. He is getting tests to determine cause. Heart and kidneys are working fine.  Despite poor health Bob continues to run the Food Pantry and serve our community.  Pantry open Wednesdays from 11:00-3:00.





Elders plan to lay hands on Bob and pray over him this Wednesday May 5.  Those that can should meet at the Food Pantry Wednesday around 10:30.





Wole’s cousin in Nigeria is in intensive care





Joe Shelley – struggling with cancer and related treatment.  Has neuropathy in his hands and feet which make it a struggle for Joe to do much.  His blood pressure is low and needs to be addressed before Joe receives his bone marrow transplant.





Don & Debbie Fitzgerald – prayers they can find a good counselor to help them as they work with their grandchildren.





Pat and Jaime Wehrung – Jaime’s cancer is growing and she will need part of her lung removed (June 3). She and Pat are also helping to raise their grandchildren in the midst of this health crisis.





Kari Ferguson – her mother has Alzheimer’s and Kari is trying to arrange living, etc for her. Keri is stressed about dealing with her mother. 





Jerry Mickey – depression as he deals with divorce and associated life changes.  








2. Discussion Question





The Church leadership was asked if a well-respected member (Erich McPherson) should be considered to join the Elders.  Erich was previously divorced so we wanted to discuss how this impacts eligibility.





We discussed the Qualifications of an Elder, particularly focusing on "the husband of one wife."  





[bookmark: _GoBack]In preparation for this discussion Jeff Kryder sent a paper “The Meaning of a ‘The Husband of One Wife’ in 1 Timothy 3:2”, by Andy Woods.  This paper, along with other scholarly articles, prior sermons from Mid-County and McKnight, as well as other video on the topic have been collected at the following website - http://www.MCCoC.mBret.tech/Elders.





There is much to chew on in the article so it was considered best that we stick with the topic du jour, which was "can a married man who was previously divorced be an Elder."  Otherwise we could spend much time discussing the other interesting points/questions in the article, such as - can a single man be an elder, does an elder need to have more than one child, can a widowed man be an elder, etc.





I Timothy 3:2 in different versions (emphasis mine) …





· 2 Now the overseer is to be above reproach, faithful to his wife, temperate, self-controlled, respectable, hospitable, able to teach, (New International Version)





· 2 A bishop then must be blameless, the husband of one wife, temperate, sober-minded, of good behavior, hospitable, able to teach;  (New King James Version)








Conclusion: The de facto standard at McKnight has been that divorce excludes a man from Elder selection.  The articles reviewed and associated discussion did not present a clear and compelling reason to change direction on this position and consensus agreement remains that an Elder should not have been divorced.





Although there was consensus on the conclusion we realize there is nuance in the passages that keeps them from being clearly black and white.  Both sides of the position were discussed.  However, one theme that we returned to in our discussion was that of the many listed qualifications of an elder the marriage covenant is a sacred thing, and not to be taken lightly.  





(note: I have excluded all the pro/con discussion points but have them in my notes and can add if anyone feels they would add value at some future date)











3. MX Positioning for Various Culture Shifts – LGBTQ Community





Dave Weiler asked that the Elders consider getting out in front of this issue soon.  It appears that the issue will need to be addressed at some point and it may be wise to address the issue early.  It is a messy discussion and one where we need discernment.
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12.14.2020: Shepherd Meeting - Monday, Dec 14 at 6PM  : NOTES

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: M Bret Blackford <bret_blackford@yahoo.com>

To: Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>

Cc: Bret Blackford <bret_blackford@yahoo.com>

Sent: Tuesday, December 15, 2020, 06:35:38 AM CST

Subject: Re: Shepherd Meeting - Monday, Dec 14 at 6PM : NOTES



All,

Attached are my notes from our meeting yesterday.  Next meeting January 4, 2021.

    ---- Bret



On Monday, December 14, 2020, 07:40:56 AM CST, Jeff Kryder <jkryder@mcknightcrossings.org> wrote: 





Shep Meeting 



On Sun, Dec 6, 2020 at 1:02 PM Jeff Kryder <jkryder@mcknightcrossings.org> wrote:




Hi Guys,



In addition to praying for members and following up on people, we will discuss the questions that Steve Awtrey proposed at the last meeting.



As we look at the COVID situation and our church, and the fact that it will probably not change much for the next 6 months, we ended the night talking about the two questions: 

What are things we need to do differently as a church? 
What are things we need to do differently as Shepherds? 




See you tomorrow night.




Shep Meeting








-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ







-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ



12.14.2020 notes.docx

Elder’s Meeting 


December 14, 2020


Notes





Next Meeting January 4, 2021





Food Pantry:


Bob Connolly joined as ministry leader to discuss the food pantry.  


Per Bob, the food pantry serves about 50 families per month (about 156 family members).  Most of the food usually comes from the Boy Scouts. However, due to COVID restrictions the pantry does not expect to receive any food from the Boy Scouts in 2021.  Missing this food will be hard as the pantry usually gets 4 pallets of food, each containing about 1,600 pounds of food, each year from the Boy Scouts.  Bob is thinking about several community food drives to help make up for the lost food, and thinks this could also be a great way to get the McKnight Church name out in the community.  Another source of food may be alderman Andy Leily who collects food during elections which gets split between the MX food pantry and the St Mary Magdalene church.





Currently the food pantry has over $1,800 to spend on food. Bob can usually get a pound of food for each dollar as he is able to but cheaply at other area food banks.





The church will help Bob with a video that with the church.  The video will document all the good that the pantry does, all the people it serves, and the current need to keep the shelves stocked.





Volunteers: Keaton Jones, Ben Mehringer, Quain Tull, David Upton, Penny & Perry Gabbard (who have recently started worshiping at Wentzville Christian Church due to relationships there). 





Youth Group:


Jeff Kryder read a letter from Macalie Brown which will be shared separately.  We discussed the elders reaching out to Macalie this week to affirm her work with the youth group.








Other Needs:


· Tony’s surgery Monday and Tuesday.


· Collins Corder mentioned his appreciation for the gospel getting preached on Sundays. This has been helpful for Collins as he has been sharing his faith with his family.


· Collins and Ben Mehringer mentioned providing an opportunity on Sunday for people to respond to the gospel.  His can be part of the Elder’s closing remarks.


· Ethyl Canady tested positive for COVID.  She and Fred are required to quarantine which prevents them from working.


· Elliot Grisham in Iowa with grandchildren.












Follow-up on the two questions n for past several meetings.





As we look at the COVID situation and our church, and the fact that it will probably not change much for the next 6 months, we ended the night talking about the two questions:

What are things we need to do differently as a church?
What are things we need to do differently as Shepherds? 





· Sense of community is important. How can we get people together?


· Need to reestablish connectivity


· We need to rewire our connections with each other to make them more spiritually grounded


· This is an opportunity to start new with an established church!  As we exit COVID what do we want to look like?


· During COVID is it better, more productive, to do church in small numbers? Requires healthy huddle groups and small bible studies, etc.


· Should elders challenge each other to take a walk with someone?


· Children’s Worship:


· How many kids watching the Sunday morning Bible Study lesson?  (Not many)


· Jeff Kryder to come up with a 2021 Bible reading plan. Probably work on a month or two forward at a time.


· Do we need good teachers or do we need to be good curators of material?  


· There are now so many good (and bad) Bible based videos available on YouTube and other places on the internet.


· Mid-Week Booster:


· How do we maintain this?


· Perhaps tie to Bible reading for the week or the Sunday sermon


· A card/note can be so important to someone.  Don’t underestimate what a “small” gesture like  a card can mean to someone. 


· How do we get new visitors/members and opportunity to meet the elders and the rest of the body?


· Patty and Jason Locost-Arnold are new members trying to connect.  How can we help introduce them to others and get them involved in a small group?


· Should we have a time in the Elder meetings to welcome new members?





[bookmark: _GoBack]
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Introductory Comments:


These questions are merely examples of the types of questions I believe we should be asking ourselves in order to prepare for our future.  Once we start asking them the answers will follow.


I believe we will face new challenges when we are able to start meeting together again as a church without COVID restrictions:


· Some portion of our membership that was attending before COVID will have drifted away with no immediate interest in returning


· Some portion will have become accustomed to the online version and will prefer that instead of regular attendance


· Getting childrens’ classes up and going again as we have historically done them will be difficult and again it will be difficult to gain the same levels of participation


· So what do we need to do differently as a church?...I have no earthly idea!  I do think if we think going back to what we were doing it will not work. 


·  This makes my head hurt!





1. [bookmark: _GoBack]What are things we need to do differently as a church?


· Not sure HOW we do this…but we need to take ownership of our own faith for our family…not be reliant on what the church is doing, but use the church as an encouragement and support.  


· ACCEPT that it won't look like it did before


· worshipping


· how we connect (potlucks, gatherings)


· even live streaming


· Encourage one another! I know as a small group leader I need to do a better job of this as well.


· How do we leverage small groups and small group leaders in this effort?  I would like to understand how often each small group is meeting.  Are there any groups who aren’t meeting?   Why and what alternatives can we offer?  Have any members dropped from their groups?  I believe that these groups are our biggest asset currently in maintaining connectivity.  I would like to see Dale featured more prominently in our meetings going forward, perhaps once a month.  How do we better leverage this ministry?


· I believe we should also leverage the NexGen Ministry leaders.  We should ask them to reach out to parents to discuss their families and report back with written or verbal reports.  We see families with teens attending in-person worship but no families with grade school age kids.  Do we have families with younger children who would like to come to worship but are not due to a lack of options?   Who on the staff should be focusing on our mature members?  What needs do they have that we could be filling as a congregation?  


· The more we stay connected to our membership, the more likely we will have a pulse on where we are as a community.  


· Have some variety with our Sunday worship.  I think we are doing a great job!  What we are offering is top notch but with the need for more community, have some regular stuff that would cultivate community.  The quick video clips we show every now and then cultivates that community.  Possibly focusing on individuals and families with a 2 minute “get to know” video clip.  Creative ways to engage.  Mix some things up.  


· How can we enhance our children’s ministry during this time?  Is what we are doing working?


· Are we a congregation dedicated to serving a dispersed membership with a church of Christ background?  


· Should we pivot and place our focus on local outreach to the Rock Hill/Brentwood communities?  Answers to these questions help to inform worship styles moving forward.


· Should our focus be on families with children as we believe that they will continue to seek out physical connections to help in fostering faith for their families?  If this remains a focus as stated with NexGen, how would we rate our execution?  What would we modify to help accelerate our performance in this area?  


· As we start the new year, let’s evaluate what we are doing that is going well and what are we doing that is not going well.  Then act accordingly.  


· How do we enhance our small group ministry?


· I think we should increase our efforts in a couple of basic areas.  Namely Bible study and prayer.


· Bible Study - I advocate that we have a weekly bible study available to the entire congregation.  I think the best approach would be a Go-to-meeting call with some number of committed participants (perhaps 10).  It would be offered at the same time each week, open to anyone in the congregation to join live, but also recorded and available for viewing all week long to those who want to see it at a different time.  I envision more discussion than lecture.  This might take a book of the Bible at a time and offer growth from unpacking and understanding the text.  By offering this we would lift up the value of on-going bible study and understanding of God's word.  Hopefully folks not already in a small group would participate.


· Prayer - I advocate that we increase our promotion of prayer.  It is something we can call the entire body to do regardless of their circumstances, challenges, and experience.  By offering this we would lift up the value of on-going prayer as a central part of our relationship with God.  I think our monthly prayer chain and prayer hour are very good efforts.  Some additional opportunities for group prayer or additional encouragement to pray, additional talking about prayer, or additional tools to help the body pray would be worthwhile.


· Initially maybe we continue to concentrate on the worship experience…everyone in the auditorium together.  After worship having a fellowship of sorts…maybe with simple food and drink to discuss as a group what we should do about the challenges discussed above…getting people back…what to do about Sunday School…what ministries to really focus on, etc…all bathed in continuing prayer.  It should be a guided discussion with some pre determined possibilities to get the discussion going.


· Get a small group of hand-picked members to start brainstorming some of these questions now.


· Promote new ways to assist parents with consistently emphasizing faith in home-Scripture, songs, and prayers.


· Worship-Teens and ACTS write prayers for congregational worship.    


· Redecorate Auditorium-redo lighting, take out pews.   


· Start year with Bible reading plan.    


· Have a Social Media Evangelistic Outreach and Print Outreach (Webster-Kirkwood Times) with NextGen focus.    


· Promote online directory for better communication.


· MX Sweatshirts for 2021.           


· Implement "Pray and Go" Prayer Ministry and Community Outreach with Sermon Series.    


· Provide resource overview and links for 3-5 minutes of the worship time.  Presenter doesn’t teach, but "curates".


· Worship- Do we need to rethink worship for the coming post-pandemic? 


· Assuming the answer is yes to the above, what types of personnel enhancements if any will we need to consider for the post-pandemic world?


· How do we reach, teach and keep a diverse body of believers while encouraging a community of oneness in Christ?   


·  In all, I think people need people! And this is made difficult by this pandemic. Some young people are ready to assist some of the elderly members. I think we can ask members what their needs are (if they are willing to let us know!) and let these young men and women know about it so they can assist.


· Have a Bible Study option for the church.  Maybe have a series like we did several years ago with “The Story” and encourage as many as possible to be involved.  It could involve the entire family.  


· Have a textual study offered online for anyone that would like to join on a Sunday or during the week that was taught by a creative team that felt comfortable teaching online.  


                                                                                                                              





2. What are things we need to do differently as Shepherds?


· Lead men/women in a growing relationship with Christ.  Consistently.  Who are your few people that you are doing that with now?


· Maybe this is a time to train up new leaders? I know that Lane and Bret are in elder mtgs, but what about training those men who in the future will be leaders (not necessarily elders). Maybe a couple of elders starting a bible study once a week with men you don't know as well. Hard to explain on paper. 


· Also calling families and asking tough/awkward questions-   ...calling families to see if they would return to Sunday morning services if we had classes for their kids. Is that what is holding them back from in person worship or is it covid? 


· Financially looking at adding a tech person so Jeremy's load is not so heavy and one sided. I think Brian Hill would be great for this as he knows the role, but I do not know him well personally or his work ethic. 


· If online streaming is a future for us ...and I think it is... putting money into that to make sure we have what is needed to produce well.


· In the short-term, I think we need to remain focused on connections.  I appreciate the efforts that the Elders have been making in reaching out to members in making calls and inviting members to attend the Monday meetings for prayer.  We should continue efforts like these.


· I think we should be reaching out to members who are no longer contributing.  These members are either signaling that they are no longer engaged with our congregation or are having financial difficulties.  These calls wouldn’t mention contributions but would simply be a check in.  What can we learn from these members, can we provide them with more meaningful assistance?


· As we get more insight from the conversations our Elders, Ministers and Small Group leaders are having; the better prepared we will be to move forward with longer-term plans.  I would like to see us taking this time to put together concrete plans for the future of McKnight.  Why do we exist? What resources do we need to deliver on our Vision?  


· I think what we are doing is good.  But as far as things we need to do differently, I think we can lead in the Bible study and prayer efforts mentioned above.  Also, can we be examples of next-gen participants engaging with multiple generations regularly?  I don't think I am leading by example in that.  I'd like to figure out how to do that better.


· So what do we need to do differently as shepherds?...This one I personally struggle with the most.  I feel pretty inadequate in answering this question.  I know we have discussed the role of shepherds many times but I’m not sure we’ve completely arrived there yet.  I think the last approach we used has great merit, recognizing each of us may have different strengths/gifts that point us to a specific area (vision, admin, pastoral, etc) realizing all of us probably have some of each.  I am sure it will highlight the need for more/maybe younger blood on the team.  The success to solving the above challenges will be in a strong presence of leadership among those who do return and seek re-attachment…maybe in more face-to-face…in-home visits to listen and encourage famililies..  As much as we dislike meetings it might require more regular meetings to keep things moving and fresh.


· Parent/Staff/Elder Conferences (much like Parent - Teacher Conferences) one time per year.                            


· Ask members to make a pledge of commitment to MX for 2021 - would include basic commitments of a new member (Active in worship, Use of gifts, Finances, Small Group).


· Include Gen z (born after 1995) and Millenials (born after 1981) in our leadership discussions.


· Have elder(s) preach in December and/ or January on "things we would like to see in 2021".


· Have Connect Group and other Group Leaders (Huddle, Women's Groups) attend Shepherd Meetings on periodic basis for encouragement and accountability.  


· Have current active Ministry Leaders attend Shepherd Meetings on periodic basis for encouragement and accountability – Next Gen, ACTS, Finance Team, Office Staff, Food Pantry, Missions, Basketball, Worship, Tech Team, etc.


· How do we help to facilitate oneness/community during this period of isolation and separation? What are our objectives for helping our body manage the isolation and connect with one another during this separation? Are there additional resources we need to help with achieving our objectives? 


· Identify who is presently being left out.  Who is isolated and having no contact with the body.  


· Give these two questions to the body and get their feedback.


· Set up a transition plan with a goal of having 100% retention.  


· Set up another layer of leadership, (deacons) to help mature and grow into leadership.


· How do we engage new members that join MX during the pandemic i.e. The Lacross-Arnold family? How do we create a forum for new members to meet the Eldership and for the Elders to get to know the them?


· As to what elders can do better.  Not very sure what we can do better but just to say we should intensify what we've been doing.


· Call and pray with members


· email & text


· encourage members to plug in to a cell group.


· encourage the members to call other members and pray with them.


· One other way to encourage them in their walk with the Lord is to make available to them a daily bible study guide. Not sure how we can make available to them the "Daily Bread". Or the elders can put something together as we did quarterly before and make available to members.
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12.09.2020: MX Leadership seeking input on church during COVID

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: Blackford, M. Bret <mblackford@archrsc.com>

To: Steve Awtrey <sawtrey@cfserve.org>; 'jkryder@mcknightcrossings.org' <jkryder@mcknightcrossings.org>

Cc: bret_Blackford@Yahoo.com <bret_blackford@yahoo.com>

Sent: Thursday, December 10, 2020, 06:59:45 AM CST

Subject: RE: MX Leadership seeking input on church during COVID





Steve, document not necessary to read, just some research on group decision making and getting input for decisions. Good pre-sleep material!



From: Steve Awtrey <sawtrey@cfserve.org> 
Sent: Wednesday, December 9, 2020 9:04 PM
To: Blackford, M. Bret <mblackford@archrsc.com>; 'jkryder@mcknightcrossings.org' <jkryder@mcknightcrossings.org>
Cc: bret_Blackford@Yahoo.com
Subject: Re: MX Leadership seeking input on church during COVID








Thanks Bret!



I haven't read the document yet.  From the looks of it, I need to set some time aside to read it!  😅



 



Steven M. Awtrey, M.Ed., LPC



Executive Director



Christian Family Services



7955 Big Bend Blvd.



St. Louis, MO.  63119



Phone: (314)968-2216



Fax: (314)968-2335



www.stlcfs.org 










  _____  




From: Blackford, M. Bret <mblackford@archrsc.com>
Sent: Wednesday, December 9, 2020 5:58 PM
To: 'jkryder@mcknightcrossings.org' <jkryder@mcknightcrossings.org>; Steve Awtrey <sawtrey@cfserve.org>
Cc: bret_Blackford@Yahoo.com <bret_Blackford@Yahoo.com>
Subject: MX Leadership seeking input on church during COVID 



 



Steve and Jeff,



I am sending this to you as co-chairs of the last Monday meeting.  Below is my homework assignment for your consideration.  Feel free to share with the full group if needed.



 



Re: Two questions discussed at last meeting:



As we look at the COVID situation and our church, and the fact that it will probably not change much for the next 6 months, we ended the night talking about the two questions:

What are things we need to do differently as a church?
What are things we need to do differently as Shepherds? 



Gents, as I mentioned Monday in our meeting, I agree it is important that the Elders provide clear and frequent communication with the church, strive to be transparent, and seek input/feedback.  However, I do not think the best method of obtaining useful comments and getting congregational input is by using an open mike at a meeting (physical or via Zoom).  This, I must say, is mostly based on my personal preference and experiences with meetings; I have limited empirical support for this position but the attached covers some of the pitfalls associated with group input and brainstorming. 



That said, my preference would be to put something similar to the following in the weekly bulletin and/or in the Sunday Elder announcements:



We are all painful aware that COVID has changed most aspects of our lives, including how we do church.  The need for social distancing has dramatically changed how we do worship and fellowship.  Although the elders have spent a lot of time considering “how to do church”  we are aware that there are many things we may not have considered or could be doing better and ask for the input of the congregation.  We welcome your input into what we can do differently as a church to continue to be effective as God’s people during COVID.  We also want your input on areas the Shepherds could do differently.  Please pray about what MX can do to support one another and how to be engaged in our communities during COVID. We ask that anyone with suggestions on ways we can improve our worship, our fellowship, or our Shepherding to contact one of the elders or email the church at info@McKnightCrossings.org



The above is sent for your consideration.  Understand that I have thick skin and won’t be offended if you disagree with the above and want do something totally different.



     ---- Bret
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From … https://opentextbc.ca/socialpsychology/chapter/group-decision-making/





Group Decision Making


Learning Objectives


1. Explain factors that can lead to process gain in group versus individual decision making.


2. Explain how groupthink can harm effective group decision making.


3. Outline the ways that lack of information sharing can reduced decision-making quality in group contexts.


4. Explain why brainstorming can often be counterproductive to sound decision making in groups.


5. Describe how group polarization can lead groups to make more extreme decisions than individuals.


6. Explore important factors that lead juries to make better or worse decisions.


In the previous section, we explored some of the important ways that being in a group affects individual group members’ behavior, and, in turn, influences the group’s overall performance. As well as achieving high levels of performance, another important task of groups is to make decisions. Indeed, we often entrust groups, rather than individuals, with key decisions in our societies—for example, those made by juries and political parties. An important question to ask here is whether we are right to trust groups more than individuals to reach sound decisions. Are many heads really better than one?


It turns out that this question can be a hard one to answer. For one thing, studying decision making is hard, because it is difficult to assess the quality of a decision on the basis of what was known at the time, independently of its outcome. This is particularly challenging as we naturally tend to look too much at the outcome when we evaluate decision making, a phenomenon known as the outcome bias. Moreover, studying decision making in laboratory environments has generally involved providing group members with more information than they would typically have in the real world (Johnson & Johnson, 2012), and so the results may not always generalize here.


Nevertheless, with these caveats in mind, it is possible to draw some tentative conclusions about when and why groups make better decisions than individuals, and also when and why they may end up making worse ones.


Process Gains in Group versus Individual Decision Making


One important factor that helps groups to outperform individuals on decision-making tasks is the type of interdependence they have. In general, positively interdependent (cooperative) groups tend to make better decisions than both negatively interdependent (competitive) groups and individuals, particularly in complex tasks (Johnson & Johnson, 2012). These process gains come from a variety of factors. One is that when group members interact, they often generate new ideas and solutions that they would not have arrived at individually (Watson, 1931). Group members are also more likely than individuals to notice and correct mistakes that can harm sound decision making (Ziller, 1957). They additionally have better collective memory, meaning that many minds hold more relevant information than one, and superior transactive memory, which occurs when interactions between group members facilitate the recall of important material (Forsyth, 2010). Also, when individual group members share information that is unique to them, they increase the total amount of data that the group can then draw on when making sound decisions (Johnson & Johnson, 2012). Given these obvious advantages, are there ever times when groups might make less optimal decisions than individuals? If you have ever sat in a group where, with hindsight, a fairly foolhardy decision was reached, then you probably already have your own answer to that question. The more interesting question then becomes why are many heads sometimes worse than one? Let’s explore some of the most dramatic reasons.


Process Losses Due to Group Conformity Pressures: Groupthink


Groups can make effective decisions only when they are able to make use of the advantages outlined above that come with group membership. However, these conditions are not always met in real groups. As we saw in the chapter opener, one example of a group process that can lead to very poor group decisions is groupthink. Groupthink occurs when a group that is made up of members who may actually be very competent and thus quite capable of making excellent decisions nevertheless ends up making a poor one as a result of a flawed group process and strong conformity pressures (Baron, 2005; Janis, 2007).


Groupthink is more likely to occur in groups in which the members are feeling strong social identity—for instance, when there is a powerful and directive leader who creates a positive group feeling, and in times of stress and crisis when the group needs to rise to the occasion and make an important decision. The problem is that groups suffering from groupthink become unwilling to seek out or discuss discrepant or unsettling information about the topic at hand, and the group members do not express contradictory opinions. Because the group members are afraid to express ideas that contradict those of the leader or to bring in outsiders who have other information, the group is prevented from making a fully informed decision. Figure 10.9, “Antecedents and Outcomes of Groupthink,” summarizes the basic causes and outcomes of groupthink.



[image: Figure 10.9 Antecedents and Outcomes of Groupthink]Figure 10.9 Antecedents and Outcomes of Groupthink


Although at least some scholars are skeptical of the importance of groupthink in real group decisions (Kramer, 1998), many others have suggested that groupthink was involved in a number of well-known and important, but very poor, decisions made by government and business groups. Key historical decisions analyzed in terms of groupthink include the decision to invade Iraq made by President George Bush and his advisors, with the support of other national governments, including those from the United Kingdom, Spain, Italy, South Korea, Japan, Singapore, and Australia; the decision of President John F. Kennedy and his advisors to commit U.S. forces to help with an invasion of Cuba, with the goal of overthrowing Fidel Castro in 1962; and the policy of appeasement of Nazi Germany pursued by many European leaders in 1930s, in the lead-up to World War II. Groupthink has also been applied to some less well-known, but also important, domains of decision making, including pack journalism (Matusitz, & Breen, 2012). Intriguingly, groupthink has even been used to try to account for perceived anti-right-wing political biases of social psychologists (Redding, 2012).  


Careful analyses of the decision-making process in the historical cases outlined above have documented the role of conformity pressures. In fact, the group process often seems to be arranged to maximize the amount of conformity rather than to foster free and open discussion. In the meetings of the Bay of Pigs advisory committee, for instance, President Kennedy sometimes demanded that the group members give a voice vote regarding their individual opinions before the group actually discussed the pros and cons of a new idea. The result of these conformity pressures is a general unwillingness to express ideas that do not match the group norm.


The pressures for conformity also lead to the situation in which only a few of the group members are actually involved in conversation, whereas the others do not express any opinions. Because little or no dissent is expressed in the group, the group members come to believe that they are in complete agreement. In some cases, the leader may even select individuals (known as mindguards) whose job it is to help quash dissent and to increase conformity to the leader’s opinions.


An outcome of the high levels of conformity found in these groups is that the group begins to see itself as extremely valuable and important, highly capable of making high-quality decisions, and invulnerable. In short, the group members develop extremely high levels of conformity and social identity. Although this social identity may have some positive outcomes in terms of a commitment to work toward group goals (and it certainly makes the group members feel good about themselves), it also tends to result in illusions of invulnerability, leading the group members to feel that they are superior and that they do not need to seek outside information. Such a situation is often conducive to poor decision making, which can result in tragic consequences.


Interestingly, the composition of the group itself can affect the likelihood of groupthink occurring. More diverse groups, for instance, can help to ensure that a wider range of views are available to the group in making their decision, which can reduce the risk of groupthink. Thinking back to our case study, the more homogeneous the group are in terms of internal characteristics such as beliefs, and external characteristics such as gender, the more at risk of groupthink they may become (Kroon, Van Kreveld, & Rabbie, 1992). Perhaps, then, mixed gender corporate boards are more successful partly because they are better able to avoid the dangerous phenomenon of groupthink.


Cognitive Process Losses: Lack of Information Sharing


Although group discussion generally improves the quality of a group’s decisions, this will only be true if the group discusses the information that is most useful to the decision that needs to be made. One difficulty is that groups tend to discuss some types of information more than others. In addition to the pressures to focus on information that comes from leaders and that is consistent with group norms, discussion is influenced by the way the relevant information is originally shared among the group members. The problem is that group members tend to discuss information that they all have access to while ignoring equally important information that is available to only a few of the members, a tendency known as the shared information bias (Faulmüller, Kerschreiter, Mojzisch, & Schulz-Hardt, 2010; Reimer, Reimer, & Czienskowski (2010).


Research Focus


Poor Information Sharing in Groups


In one demonstration of the shared information bias, Stasser and Titus (1985) used an experimental design based on the hidden profile task, as shown in Table 10.1. Students read descriptions of two candidates for a hypothetical student body presidential election and then met in groups to discuss and pick the best candidate. The information about the candidates was arranged so that one of the candidates (Candidate A) had more positive qualities overall in comparison with the other (Candidate B). Reflecting this superiority, in groups in which all the members were given all the information about both candidates, the members chose Candidate A 83% of the time after their discussion.


Table 10.1 Hidden Profiles


			Group member


			Information favoring Candidate A


			Information favoring Candidate B





			X


			a1, a2


			b1, b2, b3





			Y


			a1, a3


			b1, b2, b3





			Z


			a1, a4


			b1, b2, b3





			This is an example of the type of “hidden profile” that was used by Stasser and Titus (1985) to study information sharing in group discussion. Stasser, G., & Titus, W. (1985). Pooling of unshared information in group decision making: Biased information sampling during discussion. Journal of Personality and Social Psychology, 48(6), 1467–1478. (The researchers’ profiles were actually somewhat more complicated.) The three pieces of favorable information about Candidate B (b1, b2, and b3) were seen by all of the group members, but the favorable information about Candidate A (a1, a2, a3, and a4) was not given to everyone. Because the group members did not share the information about Candidate A, Candidate B was erroneously seen as a better choice.








However, in some cases, the experimenters made the task more difficult by creating a “hidden profile,” in which each member of the group received only part of the information. In these cases, although all the information was potentially available to the group, it was necessary that it be properly shared to make the correct choice. Specifically, in this case, in which the information favoring Candidate B was shared, but the information favoring Candidate A was not, only 18% of the groups chose A, whereas the others chose the inferior candidate. This occurred because although the group members had access to all the positive information collectively, the information that was not originally shared among all the group members was never discussed. Furthermore, this bias occurred even in participants who were given explicit instructions to be sure to avoid expressing their initial preferences and to review all the available facts (Stasser, Taylor, & Hanna, 1989).


Although the tendency to share information poorly seems to occur quite frequently, at least in experimentally created groups, it does not occur equally under all conditions. For one, groups have been found to better share information when the group members believe that there is a correct answer that can be found if there is sufficient discussion (Stasser & Stewart, 1992), and if they are forced to continue their discussion even after they believe that they have discussed all the relevant information (Larson, Foster-Fishman, & Keys, 1994). These findings suggest that an important job of the group leader is to continue group discussion until he or she is convinced that all the relevant information has been addressed.


The structure of the group will also influence information sharing (Stasser & Taylor, 1991). Groups in which the members are more physically separated and thus have difficulty communicating with each other may find that they need to reorganize themselves to improve communication. And the status of the group members can also be important. Group members with lower status may have less confidence and thus be unlikely to express their opinions. Wittenbaum (1998) found that group members with higher status were more likely to share new information. However, those with higher status may sometimes dominate the discussion, even if the information that they have is not more valid or important (Hinsz, 1990). Groups are also likely to share unique information when the group members do not initially know the alternatives that need to be determined or the preferences of the other group members (Mojzisch & Schulz-Hardt, 2010; Reimer, Reimer, & Hinsz, 2010).


Findings showing that groups neither share nor discuss originally unshared information have very disconcerting implications for group decision making because they suggest that group discussion is likely to lead to very poor judgments. Not only is unshared information not brought to the table, but because the shared information is discussed repeatedly, it is likely to be seen as more valid and to have a greater influence on decisions as a result of its high cognitive accessibility. It is not uncommon that individuals within a working group come to the discussion with different types of information, and this unshared information needs to be presented. For instance, in a meeting of a design team for a new building, the architects, the engineers, and the customer representatives will have different and potentially incompatible information. Thus leaders of working groups must be aware of this problem and work hard to foster open climates that encourages information sharing and discussion.


Given its obvious pitfalls, an interesting question to ask is why the shared information bias seems to be so pervasive. Recalling the confirmation bias that we discussed in the chapter on social cognition, perhaps it reflects this tendency played out at the group level, where group members collaborate to provide confirmatory evidence for each other’s positions. Leading on from this, it could also reflect the tendency for people to wish to use groups to reinforce their own views. Perhaps sometimes groups become places where people seek to mutually validate each other’s shared perspectives, to the detriment of them searching out the alternatives. If these ideas are correct, given that we often choose to associate with similar others, then it may be important to seek out the views of group members that are likely to be most different from our own, in seeking to weaken the damaging effects of the shared information bias (Morrow & Deidan, 1992).


 


Cognitive Process Losses: Ineffective Brainstorming


One technique that is frequently used to produce creative decisions in working groups is known as brainstorming. The technique was first developed by Osborn (1953) in an attempt to increase the effectiveness of group sessions at his advertising agency. Osborn had the idea that people might be able to effectively use their brains to “storm” a problem by sharing ideas with each other in groups. Osborn felt that creative solutions would be increased when the group members generated a lot of ideas and when judgments about the quality of those ideas were initially deferred and only later evaluated. Thus brainstorming was based on the following rules:


· Each group member was to create as many ideas as possible, no matter how silly, unimportant, or unworkable they were thought to be.


· As many ideas as possible were to be generated by the group.


· No one was allowed to offer opinions about the quality of an idea (even one’s own).


· The group members were encouraged and expected to modify and expand upon other’s ideas.


Researchers have devoted considerable effort to testing the effectiveness of brainstorming, and yet, despite the creativeness of the idea itself, there is very little evidence to suggest that it works (Diehl & Stroebe, 1987, 1991; Stroebe & Diehl, 1994). In fact, virtually all individual studies, as well as meta-analyses of those studies, find that regardless of the exact instructions given to a group, brainstorming groups do not generate as many ideas as one would expect, and the ideas that they do generate are usually of lesser quality than those generated by an equal number of individuals working alone who then share their results. Thus brainstorming represents still another example of a case in which, despite the expectation of a process gain by the group, a process loss is instead observed.


A number of explanations have been proposed for the failure of brainstorming to be effective, and many of these have been found to be important. One obvious problem is social loafing by the group members, and at least some research suggests that this does cause part of the problem. For instance, Paulus and Dzindolet (1993) found that social loafing in brainstorming groups occurred in part because individuals perceived that the other group members were not working very hard, and they matched they own behavior to this perceived norm. To test the role of social loafing more directly, Diehl and Stroebe (1987) compared face-to-face brainstorming groups with equal numbers of individuals who worked alone; they found that face-to-face brainstorming groups generated fewer and less creative solutions than did an equal number of equivalent individuals working by themselves. However, for some of the face-to-face groups, the researchers set up a television camera to record the contributions of each of the participants in order to make individual contributions to the discussion identifiable. Being identifiable reduced social loafing and increased the productivity of the individuals in the face-to-face groups; but the face-to-face groups still did not perform as well as the individuals.


Even though individuals in brainstorming groups are told that no evaluation of the quality of the ideas is to be made, and thus that all ideas are good ones, individuals might nevertheless be unwilling to state some of their ideas in brainstorming groups because they are afraid that they will be negatively evaluated by the other group members. When individuals are told that other group members are more knowledgeable than they are, they reduce their own contributions (Collaros & Anderson, 1969), and when they are convinced that they themselves are experts, their contributions increase (Diehl & Stroebe, 1987).


Although social loafing and evaluation apprehension seem to cause some of the problem, the most important difficulty that reduces the effectiveness of brainstorming in face-to-face groups is that being with others in a group hinders opportunities for idea production and expression. In a group, only one person can speak at a time, and this can cause people to forget their ideas because they are listening to others, or to miss what others are saying because they are thinking of their own ideas, a problem known as production blocking. Considered another way, production blocking occurs because although individuals working alone can spend the entire available time generating ideas, participants in face-to-face groups must perform other tasks as well, and this reduces their creativity.


Diehl and Stroebe (1987) demonstrated the importance of production blocking in another experiment that compared individuals with groups. In this experiment, rather than changing things in the real group, they created production blocking in the individual conditions through a turn-taking procedure, such that the individuals, who were working in individual cubicles, had to express their ideas verbally into a microphone, but they were only able to speak when none of the other individuals was speaking. Having to coordinate in this way decreased the performance of individuals such that they were no longer better than the face-to-face groups.


Follow-up research (Diehl & Stroebe, 1991) showed that the main factor responsible for productivity loss in face-to-face brainstorming groups is that the group members are not able to make good use of the time they are forced to spend waiting for others. While they are waiting, they tend to forget their ideas because they must concentrate on negotiating when it is going to be their turn to speak. In fact, even when the researchers gave the face-to-face groups extra time to perform the task (to make up for having to wait for others), they still did not reach the level of productivity of the individuals. Thus the necessity of monitoring the behavior of others and the delay that is involved in waiting to be able to express one’s ideas reduce the ability to think creatively (Gallupe, Cooper, Grise, & Bastianutti, 1994).


Although brainstorming is a classic example of a group process loss, there are ways to make it more effective. One variation on the brainstorming idea is known as the nominal group technique (Delbecq, Van de Ven, & Gustafson, 1975). The nominal group technique capitalizes on the use of individual sessions to generate initial ideas, followed by face-to-face group meetings to discuss and build on them. In this approach, participants first work alone to generate and write down their ideas before the group discussion starts, and the group then records the ideas that are generated. In addition, a round-robin procedure is used to make sure that each individual has a chance to communicate his or her ideas. Other similar approaches include the Delphi technique (Clayton, 1997; Hornsby, Smith, & Gupta, 1994) and Synectics (Stein, 1978).


Contemporary advances in technology have created the ability for individuals to work together on creativity tasks via computer. These computer systems, generally known as group support systems, are used in many businesses and other organizations. One use involves brainstorming on creativity tasks. Each individual in the group works at his or her own computer on the problem. As he or she writes suggestions or ideas, they are passed to the other group members via the computer network, so that each individual can see the suggestions of all the group members, including their own.


A number of research programs have found that electronic brainstorming is more effective than face-to-face brainstorming (Dennis & Valacich, 1993; Gallupe, Cooper, Grise, & Bastianutti, 1994; Siau, 1995), in large part because it reduces the production blocking that occurs in face-to-face groups. Groups that work together virtually rather than face-to-face have also been found to be more likely to share unique information (Mesmer-Magnus, DeChurch, Jimenez-Rodriguez, Wildman, & Schuffler, 2011). Each individual has the comments of all the other group members handy and can read them when it is convenient. The individual can alternate between reading the comments of others and writing his or her own comments and therefore is not required to wait to express his or her ideas. In addition, electronic brainstorming can be effective because it reduces evaluation apprehension, particularly when the participants’ contributions are anonymous (Connolly, Routhieaux, & Schneider, 1993; Valacich, Jessup, Dennis, & Nunamaker, 1992).


In summary, the most important conclusion to be drawn from the literature on brainstorming is that the technique is less effective than expected because group members are required to do other things in addition to being creative. However, this does not necessarily mean that brainstorming is not useful overall, and modifications of the original brainstorming procedures have been found to be quite effective in producing creative thinking in groups. Techniques that make use of initial individual thought, which is later followed by group discussion, represent the best approaches to brainstorming and group creativity. When you are in a group that needs to make a decision, you can make use of this knowledge. Ask the group members to spend some time thinking about and writing down their own ideas before the group begins its discussion.


Group Polarization


One common decision-making task of groups is to come to a consensus regarding a judgment, such as where to hold a party, whether a defendant is innocent or guilty, or how much money a corporation should invest in a new product. Whenever a majority of members in the group favors a given opinion, even if that majority is very slim, the group is likely to end up adopting that majority opinion. Of course, such a result would be expected, since, as a result of conformity pressures, the group’s final judgment should reflect the average of group members’ initial opinions.


Although groups generally do show pressures toward conformity, the tendency to side with the majority after group discussion turns out to be even stronger than this. It is commonly found that groups make even more extreme decisions, in the direction of the existing norm, than we would predict they would, given the initial opinions of the group members. Group polarization is said to occur when, after discussion, the attitudes held by the individual group members become more extreme than they were before the group began discussing the topic (Brauer, Judd, & Gliner, 2006; Myers, 1982). This may seem surprising, given the widespread belief that groups tend to push people toward consensus and the middle-ground in decision making. Actually, they may often lead to more extreme decisions being made than those that individuals would have taken on their own.


Group polarization was initially observed using problems in which the group members had to indicate how an individual should choose between a risky, but very positive, outcome and a certain, but less desirable, outcome (Stoner, 1968). Consider the following question:


Frederica has a secure job with a large bank. Her salary is adequate but unlikely to increase. However, Frederica has been offered a job with a relatively unknown startup company in which the likelihood of failure is high and in which the salary is dependent upon the success of the company. What is the minimum probability of the startup company’s success that you would find acceptable to make it worthwhile for Frederica to take the job? (choose one)


1 in 10, 3 in 10, 5 in 10, 7 in 10, 9 in 10


Research has found group polarization on these types of decisions, such that the group recommendation is more risky (in this case, requiring a lower probability of success of the new company) than the average of the individual group members’ initial opinions. In these cases, the polarization can be explained partly in terms of diffusion of responsibility (Kogan & Wallach, 1967). Because the group as a whole is taking responsibility for the decision, the individual may be willing to take a more extreme stand, since he or she can share the blame with other group members if the risky decision does not work out.


But group polarization is not limited to decisions that involve risk. For instance, in an experiment by Myers and Kaplan (1976), groups of students were asked to assess the guilt or innocence of defendants in traffic cases. The researchers also manipulated the strength of the evidence against the defendant, such that in some groups the evidence was strong and in other groups the evidence was weak. This resulted in two groups of juries—some in which the majority of the students initially favored conviction (on the basis of the strong evidence) and others in which a majority initially favored acquittal (on the basis of only weak evidence). The researchers asked the individuals to express their opinions about the guilt of the defendant both before and after the jury deliberated.


As you can see in Figure 10.10, “Group Polarization,” the opinions that the individuals held about the guilt or innocence of the defendants were found to be more extreme after discussion than they were, on average, before the discussion began. That is, members of juries in which the majority of the individuals initially favored conviction became more likely to believe the defendant was guilty after the discussion, and members of juries in which the majority of the individuals initially favored acquittal became more likely to believe the defendant was innocent after the discussion. Similarly, Myers and Bishop (1970) found that groups of college students who had initially racist attitudes became more racist after group discussion, whereas groups of college students who had initially antiracist attitudes became less racist after group discussion. Similar findings have been found for groups discussing a very wide variety of topics and across many different cultures.
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The juries in this research were given either strong or weak evidence about the guilt of a defendant and then were either allowed or not allowed to discuss the evidence before making a final decision. Demonstrating group polarization, the juries that discussed the case made significantly more extreme decisions than did the juries that did not discuss the case. Data are from Myers and Kaplan (1976).


Group polarization does not occur in all groups and in all settings but tends to happen most often when two conditions are present: First, the group members must have an initial leaning toward a given opinion or decision. If the group members generally support liberal policies, their opinions are likely to become even more liberal after discussion. But if the group is made up equally of both liberals and conservatives, group polarization would not be expected. Second, group polarization is strengthened by discussion of the topic. For instance, in the research by Myers and Kaplan (1976) just reported, in some experimental conditions, the group members expressed their opinions but did not discuss the issue, and these groups showed less polarization than groups that discussed the issue.


Group polarization has also been observed in important real-world contexts, including financial decision making in corporate boardrooms (Cheng & Chiou, 2008; Zhu, 2010). It has also been argued that the recent polarization in political attitudes in many countries, for example in the United States between the “blue” Democratic states versus the “red” Republican states, is occurring in large part because each group spends time communicating with other like-minded group members, leading to more extreme opinions on each side. And some have argued that terrorist groups develop their extreme positions and engage in violent behaviors as a result of the group polarization that occurs in their everyday interactions (Drummond, 2002; McCauley, 1989). As the group members, all of whom initially have some radical beliefs, meet and discuss their concerns and desires, their opinions polarize, allowing them to become progressively more extreme. Because they are also away from any other influences that might moderate their opinions, they may eventually become mass killers.


Group polarization is the result of both cognitive and affective factors. The general idea of the persuasive arguments approach to explaining group polarization is cognitive in orientation. This approach assumes that there is a set of potential arguments that support any given opinion and another set of potential arguments that refute that opinion. Furthermore, an individual’s current opinion about the topic is predicted to be based on the arguments that he or she is currently aware of. During group discussion, each member presents arguments supporting his or her individual opinions. And because the group members are initially leaning in one direction, it is expected that there will be many arguments generated that support the initial leaning of the group members. As a result, each member is exposed to new arguments supporting the initial leaning of the group, and this predominance of arguments leaning in one direction polarizes the opinions of the group members (Van Swol, 2009).  Supporting the predictions of persuasive arguments theory, research has shown that the number of novel arguments mentioned in discussion is related to the amount of polarization (Vinokur & Burnstein, 1978) and that there is likely to be little group polarization without discussion (Clark, Crockett, & Archer, 1971). Notice here the parallels between the persuasive arguments approach to group polarization and the concept of informational conformity.


But group polarization is in part based on the affective responses of the individuals—and particularly the social identity they receive from being good group members (Hogg, Turner, & Davidson, 1990; Mackie, 1986; Mackie & Cooper, 1984). The idea here is that group members, in their desire to create positive social identity, attempt to differentiate their group from other implied or actual groups by adopting extreme beliefs. Thus the amount of group polarization observed is expected to be determined not only by the norms of the ingroup but also by a movement away from the norms of other relevant outgroups. In short, this explanation says that groups that have well-defined (extreme) beliefs are better able to produce social identity for their members than are groups that have more moderate (and potentially less clear) beliefs. Once again, notice the similarity of this account of polarization to the notion of normative conformity.


Group polarization effects are stronger when the group members have high social identity (Abrams, Wetherell, Cochrane, & Hogg, 1990; Hogg, Turner, & Davidson, 1990; Mackie, 1986). Diane Mackie (1986) had participants listen to three people discussing a topic, supposedly so that they could become familiar with the issue themselves to help them make their own decisions. However, the individuals that they listened to were said to be members of a group that they would be joining during the upcoming experimental session, members of a group that they were not expecting to join, or some individuals who were not a group at all. Mackie found that the perceived norms of the (future) ingroup were seen as more extreme than those of the other group or the individuals, and that the participants were more likely to agree with the arguments of the ingroup. This finding supports the idea that group norms are perceived as more extreme for groups that people identify with (in this case, because they were expecting to join it in the future). And another experiment by Mackie (1986) also supported the social identity prediction that the existence of a rival outgroup increases polarization as the group members attempt to differentiate themselves from the other group by adopting more extreme positions.


Taken together then, the research reveals that another potential problem with group decision making is that it can be polarized. These changes toward more extreme positions have a variety of causes and occur more under some conditions than others, but they must be kept in mind whenever groups come together to make important decisions.


Social Psychology in the Public Interest


Decision Making by a Jury


Although many countries rely on the decisions of judges in civil and criminal trials, the jury is the foundation of the legal system in many other nations. The notion of a trial by one’s peers is based on the assumption that average individuals can make informed and fair decisions when they work together in groups. But given all the problems facing groups, social psychologists and others frequently wonder whether juries are really the best way to make these important decisions and whether the particular composition of a jury influences the likely outcome of its deliberation (Lieberman, 2011).


As small working groups, juries have the potential to produce either good or poor decisions, depending on many of the factors that we have discussed in this chapter (Bornstein & Greene, 2011; Hastie, 1993; Winter & Robicheaux, 2011). And again, the ability of the jury to make a good decision is based on both person characteristics and group process. In terms of person variables, there is at least some evidence that the jury member characteristics do matter. For one, individuals who have already served on juries are more likely to be seen as experts, are more likely to be chosen as jury foreperson, and give more input during the deliberation (Stasser, Kerr, & Bray, 1982). It has also been found that status matters—jury members with higher-status occupations and education, males rather than females, and those who talk first are more likely be chosen as the foreperson, and these individuals also contribute more to the jury discussion (Stasser et al., 1982). And as in other small groups, a minority of the group members generally dominate the jury discussion (Hastie, Penrod, & Pennington, 1983), And there is frequently a tendency toward social loafing in the group (Najdowski, 2010). As a result, relevant information or opinions are likely to remain unshared because some individuals never or rarely participate in the discussion.


Perhaps the strongest evidence for the importance of member characteristics in the decision-making process concerns the selection of death-qualified juries in trials in which a potential sentence includes the death penalty. In order to be selected for such a jury, the potential members must indicate that they would, in principle, be willing to recommend the death penalty as a punishment. In some countries, potential jurors who indicate being opposed to the death penalty cannot serve on these juries. However, this selection process creates a potential bias because the individuals who say that they would not under any condition vote for the death penalty are also more likely to be rigid and punitive and thus more likely to find defendants guilty, a situation that increases the chances of a conviction for defendants (Ellsworth, 1993).


Although there are at least some member characteristics that have an influence upon jury decision making, group process, as in other working groups, plays a more important role in the outcome of jury decisions than do member characteristics. Like any group, juries develop their own individual norms, and these norms can have a profound impact on how they reach their decisions. Analysis of group process within juries shows that different juries take very different approaches to reaching a verdict. Some spend a lot of time in initial planning, whereas others immediately jump right into the deliberation. And some juries base their discussion around a review and reorganization of the evidence, waiting to take a vote until it has all been considered, whereas other juries first determine which decision is preferred in the group by taking a poll and then (if the first vote does not lead to a final verdict) organize their discussion around these opinions. These two approaches are used about equally often but may in some cases lead to different decisions (Hastie, 2008).


Perhaps most important, conformity pressures have a strong impact on jury decision making. As you can see in Figure 10.11, when there are a greater number of jury members who hold the majority position, it becomes more and more certain that their opinion will prevail during the discussion. This is not to say that minorities cannot ever be persuasive, but it is very difficult for them. The strong influence of the majority is probably due to both informational conformity (i.e., that there are more arguments supporting the favored position) and normative conformity (people are less likely to want to be seen as disagreeing with the majority opinion).
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This figure shows the decisions of six-member mock juries that made “majority rules” decisions. When the majority of the six initially favored voting guilty, the jury almost always voted guilty, and when the majority of the six initially favored voting innocent, the jury almost always voted innocence. The juries were frequently hung (could not make a decision) when the initial split was three to three. Data are from Stasser, Kerr, and Bray (1982).


Research has also found that juries that are evenly split (three to three or six to six) tend to show a leniency bias by voting toward acquittal more often than they vote toward guilt, all other factors being equal (MacCoun & Kerr, 1988). This is in part because juries are usually instructed to assume innocence unless there is sufficient evidence to confirm guilt—they must apply a burden of proof of guilt “beyond a reasonable doubt.” The leniency bias in juries does not always occur, although it is more likely to occur when the potential penalty is more severe (Devine et al., 2004; Kerr, 1978).


Given what you now know about the potential difficulties that groups face in making good decisions, you might be worried that the verdicts rendered by juries may not be particularly effective, accurate, or fair. However, despite these concerns, the evidence suggests that juries may not do as badly as we would expect. The deliberation process seems to cancel out many individual juror biases, and the importance of the decision leads the jury members to carefully consider the evidence itself.


Key Takeaways


· Under certain situations, groups can show significant process gains in regards to decision making, compared with individuals. However, there are a number of social forces that can hinder effective group decision making, which can sometimes lead groups to show process losses.


· Some group process losses are the result of groupthink—when a group, as result of a flawed group process and strong conformity pressures, makes a poor judgment.


· Process losses may result from the tendency for groups to discuss information that all members have access to while ignoring equally important information that is available to only a few of the members.


· Brainstorming is a technique designed to foster creativity in a group. Although brainstorming often leads to group process losses, alternative approaches, including the use of group support systems, may be more effective.


· Group decisions can also be influenced by group polarization—when the attitudes held by the individual group members become more extreme than they were before the group began discussing the topic.


· Understanding group processes can help us better understand the factors that lead juries to make better or worse decisions.


Exercises and Critical Thinking


1. Consider a time when a group that you belonged to experienced a process gain, and another time showed a process loss in terms of decision making. Which of the factors discussed in this section do you think help to explain these two different outcomes?


2. Describe a current social or  political issue where you have seen groupthink in action. What features of groupthink outlined in this section were particularly evident? When in your own life have you been in a group situation where groupthink was evident? What decision was reached and what was the outcome for you?


3. When have you been in a group that has not shared information effectively? Why do you think that this happened and what were the consequences?


4. Outline two situations, one when you were in a group that used brainstorming and you feel that it was helpful to the group decision-making process, and another when you think it was a hindrance. Why do you think the brainstorming had these opposite effects on the groups in the two situations?


5. What examples of group polarization have you seen in the media recently? How well do the ideas of normative and informational conformity explain why polarization occurred in these situations? What other factors might also have been at work?


6. If you or someone you knew had a choice to be tried by either a judge or a jury, taking into account the research in this section, which would you choose, and why?
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12.07.2020 : notes for Shepherd Meeting - Monday, Dec 7

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: Steve Awtrey <sawtrey@cfserve.org>

To: Lane Hamm <lane.a.hamm@gmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Blackford, Bret <bret_blackford@yahoo.com>

Sent: Monday, December 14, 2020, 02:33:15 PM CST

Subject: notes for Shepherd Meeting - Monday, Dec 7 



Greetings gentlemen!  

Here are notes from last week's meeting.  Didn't get a lot of detail.  Can some else take notes tonight?



Steven M. Awtrey, M.Ed., LPC

Executive Director

Christian Family Services

7955 Big Bend Blvd.

St. Louis, MO.  63119

Phone: (314)968-2216

Fax: (314)968-2335

www.stlcfs.org 

  

  _____  


  _____  


From: Jeff Kryder <jkryder@mcknightcrossings.org>
Sent: Monday, December 14, 2020 7:40:43 AM
To: Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <Keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; Wole Okunade <AOkunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>
Subject: Re: Shepherd Meeting - Monday, Dec 14 at 6PM 

 

Shep Meeting 





On Sun, Dec 6, 2020 at 1:02 PM Jeff Kryder <jkryder@mcknightcrossings.org> wrote:




Hi Guys,



In addition to praying for members and following up on people, we will discuss the questions that Steve Awtrey proposed at the last meeting.



As we look at the COVID situation and our church, and the fact that it will probably not change much for the next 6 months, we ended the night talking about the two questions: 

What are things we need to do differently as a church? 
What are things we need to do differently as Shepherds? 




See you tomorrow night.







-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ



MX Elders meeting December 7.docx

MX Elders meeting December 7, 2020





Present: Brad Stevens, Don Fitzgerald, Steve Awtrey, Bret Blackford, Keaton Jones, Wole Okunade, Lane Hamm, Glenn Davania, Jeremy Picker





Prayer Concerns:


Collins and Trish Corder’s daughter-in-law and granddaughter – Emergency c-section on December 2nd.  Doing well.


Elliot Grissom in the death of Rosemary


Riley Kruse – having a brain scan for concerns with cancer.


Marty Dolan – cancer has come back and in several parts of body.


Pam and Don Edson’s grandson, Chas, committed suicide today.


Jerry Mickey – struggling


Alice Ferry considering assisted living facility.


Tim Dowdy – doing well.


Louis West making progress.


Kate Schneider – both grandparents have COVID.


Bea Moon, Spinal surgery.


Connie Smith – health issues.  





Those that we know are presently + for COVID:


Jason and Patty Lacoss-Arnold


Ron and Joanie Milligan


Michelle and Neva Blackford


Joyce Helt


John Rossio


Nakia (West) 


Tom (Maintenance guy)


Rick Salle’s children and brother


Linda Mueller, Judy Miller and Charlene recuperating well from COVID.





We discussed the first question and her are some of the highlights:


What are things we need to do differently as a church?


· Have additional bible studies available/more teaching.    Discussed if people would participate and if we were duplicating the role that small groups already have.  Suggestion was made to have a format where the first 15 minutes of teaching would not have give and take.  


· Discussion about enhancing the small groups.  The small groups work well with a decentralized effort.  That seems to be the nature of our small groups.  


· Discussion of having younger ones involved with leadership.   Get Michalie and others in that generation involved in our meetings to get their input.  


· With COVID, connectivity has been lost.    How do we re-establish and rebuild post pandemic?  


· Discussion about getting input from the church about ideas to move forward.  Stated that it was important that the church knows their voice is heard.  It was suggested to not have a congregational meeting or big zoom but to make an announcement welcoming input.  Bret volunteered to work on an announcement for our church email and announcement on Sunday morning.  


· We had a discussion about possibly adding a children’s program to coincide with our live worship.  It was thought that this might bring some more younger couples to the live worship.  Discussed who would we get to work with the children’s program.  With the vaccine, maybe those that have been vaccinated could be the ones we ask to lead.  Talked about the health care workers and teachers, who would be some of the first ones, may be the most effected energy wise with the pandemic.  


· We talked about having more variety with our worship as we move forward.  Talked about more variety, creativity and things that might cultivate more community.











What are things we need to do differently as shepherds?


[bookmark: _GoBack]Did not discuss this yet.  Will talk about this on December 14th.  
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SALT Team 2020 - Serving and Leading Together

		From

		Blackford, M. Bret

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



Below is the agenda for a meeting held March 20, 2020



 



Hi Dear Friends at MX,

You have been chosen!  The Elders and Staff have some big ideas as we continue to focus on the NextGen Ministry.  We would like you to consider being a part of a newly formed SALT Team.  Read the overview below.  

If this is something you are willing to commit to, please let me know. I am happy to discuss details, as questions arise.  Of course, you may be limited by the meeting times, or the timing in your life, or you may have too much going already, or possibly only you or your spouse are interested, not the two of you.  All possibilities are considered and put to prayer.  

Several of you have already said you are ready to go, because "what's more important than the salvation of our kids?"  I look forward to hearing from you!

  -- Jeff K.





SALT Team 2020
Serving and Leading Together

Purpose





• To create ways for the NextGen vision, principles, and practices to become embedded into the DNA of MX.
• To assist with works of service, projects, and discipleship alongside the MX Staff and Elders.
• To serve with other SALT members reinforcing the informal influence that you already possess.
• To continue to develop as the next generation of leadership at MX.



Expectations





• Committed to Jesus and God’s church at MX.
• Meet (1.5-2.0 hours on the first Monday night per month) for the purpose of focusing your service to MX, receiving encouragement, and aligning with the leadership vision.  Part of
  this time will be a joint meeting with the Elders’ Meeting.
• Work closely with other team members, elders, and staff.
• Lead or co-lead one or more strategic projects or assignments.
• Recruit others in the congregation to assist as needed.
• Open dialogue to receive mentoring, training, and feedback, as needed.




Partial List of Strategic Projects:





• Help every child to find at least one adult ally.  
• To assist with design and roll-out of a New Member assimilation process.
• Redecorate auditorium – redo lighting, take out pews, etc.
• Redecorate canteen.
• Implement “Pray and Go” program to have consistent outward focus in our neighborhoods.
• Implement Digital Giving.
• Develop a large digital map to project on the wall showing where our MX families and Connect Groups are located.
• Assist with Impact Week the 2nd week in June.
• Add college age to NextGen plan.
• Plan fellowship-time during Bible Class, building on the well-attended Foyer Class.



 



--



Jeff Kryder



Senior Minister



McKnight Crossings Church of Christ
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: 08.30.2021 MX Shepherd Mtg Notes - CONFiDENTiAL

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: M Bret Blackford <bret_blackford@yahoo.com>

To: Steve Awtrey <sawtrey@cfserve.org>; steve.awtrey@gmail.com <steve.awtrey@gmail.com>; Bret_Blackford@yahoo.com <bret_blackford@yahoo.com>; rGlenn88@hotmail.com <rglenn88@hotmail.com>; donaldFitzgerald@att.net <donaldfitzgerald@att.net>; lane_hamm@yahoo.com <lane_hamm@yahoo.com>; steve@rotolite-stl.com <steve@rotolite-stl.com>; keaton.jones@sbcglobal.net <keaton.jones@sbcglobal.net>; alokunade@wustl.edu <alokunade@wustl.edu>; bStevens@shandselbert.com <bstevens@shandselbert.com>; srainey6@yahoo.com <srainey6@yahoo.com>; dave-n-amy-weiler@juno.com <dave-n-amy-weiler@juno.com>; joyceDickersonWest@gmail.com <joycedickersonwest@gmail.com>; jKryder@mcknightcrossings.org <jkryder@mcknightcrossings.org>

Cc: Bret Blackford <bret_blackford@yahoo.com>; Louis West <louiswest920@yahoo.com>

Sent: Wednesday, September 1, 2021, 06:25:36 AM CDT

Subject: 08.30.2021 MX Shepherd Mtg Notes - CONFiDENTiAL



Contains confidential information.

    --- Bret





Name



Phone



email



Steve Awtrey



314-374-3276



steve.awtrey@gmail.com



Bret Blackford



314-402-7086



Bret_Blackford@yahoo.com



Glenn Davania



314-822-0321



rGlenn88@hotmail.com



Don Fitzgerald



314-791-5038



donaldFitzgerald@att.net



Lane Hamm



314-269-4049



lane_hamm@yahoo.com



Steve Haupt



 



steve@rotolite-stl.com



Keaton Jones



314-270-9632



keaton.jones@sbcglobal.net



Wole Okunade



314-429-8832



alokunade@wustl.edu



Brad Stevens



314-962-5370



bStevens@shandselbert.com



Steve Walker



 



srainey6@yahoo.com



Dave Weiler



314-729-0327



dave-n-amy-weiler@juno.com



Louis West



314-308-5284



joyceDickersonWest@gmail.com



Jeff Kryder



314-537-6912



jKryder@mcknightcrossings.org



Jeremy Picker



636-825-6222



jPicker@mcknightcrossings.org



Michalie Brown



317-379-6889



mBrown@mcknightcrossings.org



Heather Goff



314-304-6549



heathergoff12@gmail.com







08.30.2021-MtgNotes.pdf
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McKnight Crossings Church of Christ 
August 30, 2021 Shepherding Meeting 
 
Attendees:  
Lane Hamm, Brad Stevens, Keaton Jones, Don Fitzgerald, Jeff Kryder, Steve Haupt, Glen Devania, Bret 
Blackford (secretary) 
Wole joined remotely 
 



Staff (left meeting after agenda item #4): Heather Goff, Jeremy Picker, Machalie Brown  
 
 
Agenda (details below): 
 



1. People - Shepherding, New Members.   
2. Next Gen Updates.  
3. Fall Series, Plans, Bible Classes, and Connect Groups. 
4. Ministry Developments (Food Pantry, Art Ministry, Pickleball, and some new possibilities) 
5. Kari Ferguson.  
6. Proposal for Elder / Staff relationships. 
7. Staff Considerations.   
 
1. People Update (see Attachment A) 



 Don Fitz called Bill Bassett and got no response, no answer. He may be moving on. 
 Heather and Mindy Kelley - looking at churches closer to home 
 Wagners came 1x to teach 
 Jeramy getting with Craig Hamby (Alley going to Youth Group) 
 Norma Janes wary of getting out  
 Jan Watkins wary of getting out 
 Jan Patricks worry of getting out 
 Drew Knotts attending ladies class 
 Elhomme Calixte works most weekends and spends the othrs with daughter 
 Rather have been hosting small group w/Bardewells 
 Lane Hamm to get with Katie Ward 
 Jim Davania - Keaton trying to contact 
 Jeremy Picker texted Jane Jackson 
 Stephanie (& Bob) Hopper - infusion went well so optimistic about next steps 
 Ron Milligan could use help fixing his main bathroom. Tile falling and Joni needing to shower in 



basement and she is unstable on stairs. 
 
2. Next Gen 



 HEATHER - talking about young kids, classes, schedules, etc. (see Attachment C) 
 Val Creech - looking at working with MX NextGen 1-5th grade to do ARTS ministry (music, art, 



etc.) 
 Macalie – (see Attachment D) Middle School somewhat struggling.  Going to do age specific 



hangout nights.  
 Hope/plan is to start classes in October (including nursery workers). One adult class in the gym 



(possibly) - NOT in the auditorium. 
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3. Fall Series - “Gentle and Lowly” the book by Dane C. Ortlund 
Sermon series about 9-12 weeks (through Thanksgiving)  
This Sunday there will be a mtg after church for about 10 minutes to discuss plan for nest series and how 
to use in small groups.   
 
Jr High and High School will also be going through the book. 
 
Basic Premise: Our understanding of God - we don’t believe who God says he is.  Do we trust God?  Do 
we know God?  What does it mean that Jesus is “Gentle and lowly”? 
 



In Matthew 11, Jesus describes himself as “gentle and lowly in heart,” longing for his people to find 
rest in him. This book reflects on his words, diving deep into Bible passages that speak of Christ’s 
affections for sinners and encouraging believers as they journey, weary and faltering, toward 
heaven. 



 
4. Ministry Development 



 BARB Eikley taking over Food Pantry 
      Q: Thanksgiving meal in 2021?  Can we have something for patrons in gym this year? 
 Art Ministry 
 Pickle Ball going to Thursdays 
 New Possibilities - establish a care ministry to take care of housebound and others out of 



touch.  Something to complement what the Elders do with phone calls and reaching out.  People 
need to know they are remembered. This can be directed to the list of widows and others. Q: Do 
we have a list of these people?? 



 
5. Kari Ferguson – no discussion 
 
 
6. Elder / Staff Relationships 
An elder just stop by the office and chat and say hello and pray with the staff individually or in 
group.  Next week possibly a new elder stop in to see how things are going.  Build some report during 
that time.  
 - Jeff Kryder will come up with a rotation plan (see Attachment E) 
 
Dave Weiler and Steve Walker met with Jeff Kryder - discussed annual review/evaluation (See 
Attachment F) 
 



 Ideally, Jeff Kryder would like to be in a Leadership Development role that would include at 
times preaching (not weekly).  



 “MX would be blessed by Leadership Development” - Dave Weiler 
 Jeff Kryder to bring a proposal to the Elders. 
 As the Elders, what is our vision for Jeff’s replacement? 
 Jeff Kryder sabbatical is an action item. Attached is prior discussion on pros & cons: 



mBret covid and 
sabbaticals.msg  
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Attachment A 
People Follow‐up (Aug 21 2021)    
 



Have not returned to building since 
pandemic 
 



Val Creech 
Leon Sewkarran 
Bob, Jerry Mickey, and Jeannie 
New Teens 
Rick Salley 
Tim and Mary Ann 
Travis and Kailyn 
Colleen Murphy 
Velma Buie 
 



1. Bill Bassett  
2. Susie Burge 
3. Elhomme Calixte 
4. WC AND Virginia Conley 
5. Jack and Nell Crawford 
6. Terry and Tora Crigler 
7. Jim and Alisha Davania 
8. Alice Ferry 
9. Carrie Flick 
10. Markita Franklin 
11. Ernestine Gathing 
12. Steve and Karen Gordon 
13. Craig and Heather Hamby 
14. Sandy Hammon 
15. Gloria Hanson 
16. Sara Henagean 
17. Tom and Maria Holmes 
18. Mike Hudgens 
19. Janee Jackson 
20. Norma Janes 
21. Ben and Mindy Kelley 
22. Brent and Betsy Kelley 
23. Dru Knotts 
24. Mike and Sandi Leicht 
25. Bruce Lohman 
26. Todd and Beth Mayberry 
27. Bea Moon 
28. Cletia Anne Payne 



 



29. Linda Punshon 
30. Katherine Pyatt 
31. Weston and Rachel Rathje 
32. Steve and Rebecca Schene 
33. Ed and Debbi Schwarz 
34. Joe Shelley 
35. Don and Lillian Seese 
36. Nick and Sarah Segbers 
37. Drew and Erika Sevic 
38. Connie Smith 
39. Mary Spavale 
40. LeGrand and Carrie Strickland 
41. Tim Tate 
42. Larica Tucker 
43. Janet Truss 
44. Richard and Betty Vaughn 
45. Kevin and Kara Vick 
46. Chris and Gena Wagner 
47. Jan Watkins 
48. Katie and Corley Ward 
49. Louis and Joyce West 
50. Jonathan and Melinda Worthey 



 
Returned 1x or 2x only 
 



1. Jerome and Marie Allen 
2. John and Brittni Calhoun 
3. Kara Karraker 
4. Tiffany Henagean 
5. Micheal Cannon 
6. Peggy Hope 
7. Dan and Valerie Creech 
8. Jerry and Lana Foxe 
9. Philip and Sara Matheny 
10. Paul and Jodi Mitchell 
11. Alex Humphrey 
12. Jim and Jennifer Horrom 
13. Jeremy and Rebekah Howard 
14. Jim and Denise McCoy 
15. Adam Shelley 
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Attachment B 
 



RECENT GUESTS 
August 30, 2021 
 
Collitta Murphy {6S+) 
Sl87 King St 
Imperial, MO 63052 
314 368-5641 
ColleePM4@gmail.com 
---------------------------------------------------------- 
 
Tim & MaryAnn Nicholson (65•) 
7 Heathercroft Ct 
Chesterfield, MO 63017 
636-532ꞏ1761 
nisun@sbcglobal.net 
---------------------------------------------------------- 
 
Ron Orick (56-65) 



8871 Flamingo 
Brentwood, MO 63144 
479-653-8585 
rOrick@gmail.com  
---------------------------------------------------------- 
 



John Barrett (65+) 
10554 Litz Ave. 
St. Louis, MO 63074 
314-614-2387 
Jbsd2014@gmail.com 
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Attachment C.1 
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Attachment C.2 
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Attachment D 



Elder’s Meeting Report                              8/30/21 
MXYG ‐ Michalie Brown 
 



REGULAR PROGRAMMING  



SUNDAY CLASS | 4th Floor 



● We will be studying the same things as “big church”. 
● About once a month we will join the main service. 



 



YOUTH GROUP | Wednesdays from 6:30‐8 



● SEPT ‐ Rad: A series on the book of James and loving others 
● OCT ‐  I have Questions: Old Testament study on doubts and questions 
● NOV ‐ With You: Series on Friendship 
● DEC ‐ Good Things: Old Testament and Gospels on Christmas 



 



THEO | Alternating Tuesdays from 6:30‐8 



● Sept. 14 and 28 | Oct. 12 and 26 | Nov. 9 and 30 | Dec. 14 
● Possibly Acts? 



 



SLT | Alternating Tuesdays from 6:30‐8 



● Sept. 7 and 21 | Oct. 5 and 19 | Nov. 2 and 16 | Dec. 7 
● Still deciding on deep study. Recommendations welcome. 



 



SPECIAL EVENTS 



● SEPT. 10‐12 | Poplar Bluff Service Trip 
● SEPT.  25 | Middle School Guy’s Night at the Blackford’s 
● OCT. 15 | Bonfire at the Patterson’s 
● OCT. 16 | Middle School Girls Night at the Picker’s 
● NOV. 12‐14 | REFUGE 
● NOV. 20 | Ladies Exercise and Coffee with Elizabeth McPherson 
● DEC. 17 or 18 | High School Christmas Party at the Beauchamp’s 
● DEC. ?? | Middle School Christmas Party at the Goff’s 
● TBD | Encounter Worship Night (Area Wide Event) 
● TBD | Rock Climbing? (Or other recreation event) 
● TBD | Open Gym / Games 
● TBD | High School Guys Night at Beauchamp’s 
● TBD | High School Girls Night at McGlawn’s 
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THINGS TO KNOW 



‐ New Small Groups! Each school year, we break out into new small groups. This year, we have 
Busted Forces, The Seals, and Healthy Circle. They will stay in these groups for the whole school 
year, and have the opportunity to accumulate points from our games and scripture memory 
opportunities. The purpose of small groups is to get students more intimately connected with 
people they may not naturally gravitate to. Each week, they share about their life and have the 
opportunity to discuss the lessons in depth. Each small group is led by 3 high school SLT leaders. 



‐ We will not be attending Winterfest this year. Instead, we will take the middle school to “Believe” 
and we will do a DIY High School weekend Retreat at either Lake of the Ozarks or in Branson (unless 
I can find a better suited High School Conference before then). 



 



WHAT I NEED FROM THE ELDERS 



‐ Professional: 
‐ Teachers ‐ Right now, I am teaching 3 times a week. Sunday, Theo/SLT and Wednesdays. 



Who can I bring in to help me? Will you help me? 
‐ Mentors ‐ Who can take our students out to lunch? Studies recommend that students need 



5 adults (besides their parents) pouring into them. 
‐ Classes ‐ We need teachers for MXkids to be able to resume classes! 



‐ Personal: 
‐ Friends my age! :)  I see a gap in our young adult age group, and as I think about the 



longevity of my time at McKnight ‐ this is something I’m worried about.  
 



PRAYER REQUESTS 



● For our students: 
○ That they will make their relationship with God a priority, that they will take a look at 



their own lives and make the changes that Christ calls us to make. That they will be 
inclusive of each other, and that they will allow the gospel to transform them a little 
more each day.  



● For me ‐ That I lead with intentionality and prioritize Kingdom work over program work.  
● For our volunteers ‐ we are so thankful for them! 



○ For future volunteers ‐ that God would bring us the right people! 
● For our spring semester ‐ that I will plan it with direction and intention, listening to the 



direction of the Holy Spirit. 
 



 



NOTE: Excel spreadsheet of current student list attached: 



Current Student List 
as of 8_31_21.xlsx  
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Attachment E 
 



Office Visit ‐ Elder Rotation for Brief Office Visit and /or Lunch / Coffee with the Staff 
Yahoo/Inbox 
 
Jeff Kryder <jkryder@mcknightcrossings.org> 
To:Brad Stevens (work),Dave & Amy Weiler,Glenn Davania,Jeff Kryder,Keaton Jonesand 9 more... 
Cc:Dolores Miller 
Tue, Aug 31 at 11:34 AM 
 



Office Visit -Elder Rotation for Brief Office Visit and /or Lunch / Coffee with the Staff  
 The assigned day will be Tuesday, if possible, as the staff are at the offices on this 



day.  There is a Next Gen Meeting in the morning at 10:30, and the entire Staff meets at 
1:30.  



 See your visit as a call of encouragement.   
 Could feel a bit awkward initially.  
 Can be brief. 
 Check on how the staff is doing personally, what they are working on, what support they 



need, and offer a prayer and / or a Scripture.   
 The Ministry Staff (Jeremy, Heather, Michalie, Jeff, and sometimes Jeannie) generally 



have more flexibility to grab a coffee or lunch, than the administrative staff (Elizabeth, 
Dolores, Tom, and sometimes Jeannie), if you are inclined to go out.    



 Can try to touch base with everyone who is there, or if the Spirit leads, take a few extra 
minutes with one or two.   



 Making a pastoral call on a member along with a staff person earns extra credit!  
   
Here is the list and your initial date.  Contact Dolores if you need to select another date.   
 



Sep 7 - Keaton Jones 
Sep 14 - Don Fitzgerald 
Sep 21 - Glenn Davania 
Sep 28 - Bret Blackford 
Oct 5 - Lane Hamm 
Oct 12 - Steve Haupt 
Oct 16 - Wole Okunade 
Oct 26 - Dave Weiler 
Nov 2 - Steve Walker 
Nov 9 - Steve Awtrey 



 
Better Together, 
 
Jeff  
-- 
Jeff Kryder 
Senior Minister 
McKnight Crossings Church of Christ 
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Attachment F 
 



CONFiDENTiAL 
 
Jeff Kryder’s Annual Review with Steve Walker and Dave Weiler 



August 20, 2021  (should typically happen in February each year after other staff reviews are 



completed) 



We had a very healthy and wide ranging conversation over lunch at Breadco. 



 



SUMMARY: 



 Jeff’s devotional life is solid and he enjoys many aspects of his core responsibilities.  His duties 



are very broad, touching multiple areas of ministry at MX.  He and his gifts are valued and 



respected. 



 Jeff primarily desires to see “fruit bearing” in people’s lives.  He is energized by the prospect of 



doing a leadership development class and leadership mentoring. 



 Jeff’s position is draining and he is feeling increased negative thoughts and depression.  Exercise 



helps, but he has not found a solution to the weighty and ongoing burden he feels as Senior 



Minister and primary preacher at MX. 



 Jeff is concerned with how much longer he can or should continue “as is”.  He feels he has more 



to give to ministry at MX, but perhaps not as the Senior Minister? 



 Jeff turns 62 in November 2021, and would welcome an exploration of transition of duties 



and/or ultimate retirement. 



 



ACTION ITEMS: 



 Jeff will seek out a Spiritual Director (his own suggestion). 



 Jeff will explore a sabbatical as proposed by Steve Awtrey. 



 Jeff will end his leadership of his small group.  He has been leading for approx. 10 years. 



 Jeff will end his leadership of the Area Ministers Meetings.   He has been leading for approx. 10 



years, they are currently paused. 



 Invite Elders to attend the weekly MX staff meetings – perhaps a monthly rotation. 



 MX will begin to work on a plan that is healthy for both Jeff and MX to move toward Jeff’s 



retirement.  Can that plan be transitional?  gradual?  flexible?  confidential?    
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﻿McKnight Crossings Church of Christ


August 30, 2021 Shepherding Meeting





Attendees: 


Lane Hamm, Brad Stevens, Keaton Jones, Don Fitzgerald, Jeff Kryder, Steve Haupt, Glen Devania, Bret Blackford (secretary)


Wole joined remotely





[bookmark: _GoBack]Staff (left meeting after agenda item #4): Heather Goff, Jeremy Picker, Machalie Brown 








Agenda (details below):





1. People - Shepherding, New Members.  


2. Next Gen Updates. 


3. Fall Series, Plans, Bible Classes, and Connect Groups.


4. Ministry Developments (Food Pantry, Art Ministry, Pickleball, and some new possibilities)


5. Kari Ferguson. 


6. Proposal for Elder / Staff relationships.


7. Staff Considerations.  





1. People Update (see Attachment A)


· Don Fitz called Bill Bassett and got no response, no answer. He may be moving on.


· Heather and Mindy Kelley - looking at churches closer to home


· Wagners came 1x to teach


· Jeramy getting with Craig Hamby (Alley going to Youth Group)


· Norma Janes wary of getting out 


· Jan Watkins wary of getting out


· Jan Patricks worry of getting out


· Drew Knotts attending ladies class


· Elhomme Calixte works most weekends and spends the othrs with daughter


· Rather have been hosting small group w/Bardewells


· Lane Hamm to get with Katie Ward


· Jim Davania - Keaton trying to contact


· Jeremy Picker texted Jane Jackson


· Stephanie (& Bob) Hopper - infusion went well so optimistic about next steps


· Ron Milligan could use help fixing his main bathroom. Tile falling and Joni needing to shower in basement and she is unstable on stairs.





2. Next Gen


· HEATHER - talking about young kids, classes, schedules, etc. (see Attachment C)


· Val Creech - looking at working with MX NextGen 1-5th grade to do ARTS ministry (music, art, etc.)


· Macalie – (see Attachment D) Middle School somewhat struggling.  Going to do age specific hangout nights. 


· Hope/plan is to start classes in October (including nursery workers). One adult class in the gym (possibly) - NOT in the auditorium.









3. Fall Series - “Gentle and Lowly” the book by Dane C. Ortlund


Sermon series about 9-12 weeks (through Thanksgiving) 


This Sunday there will be a mtg after church for about 10 minutes to discuss plan for nest series and how to use in small groups.  





Jr High and High School will also be going through the book.





Basic Premise: Our understanding of God - we don’t believe who God says he is.  Do we trust God?  Do we know God?  What does it mean that Jesus is “Gentle and lowly”?





In Matthew 11, Jesus describes himself as “gentle and lowly in heart,” longing for his people to find rest in him. This book reflects on his words, diving deep into Bible passages that speak of Christ’s affections for sinners and encouraging believers as they journey, weary and faltering, toward heaven.





4. Ministry Development


· BARB Eikley taking over Food Pantry


      Q: Thanksgiving meal in 2021?  Can we have something for patrons in gym this year?


· Art Ministry


· Pickle Ball going to Thursdays


· New Possibilities - establish a care ministry to take care of housebound and others out of touch.  Something to complement what the Elders do with phone calls and reaching out.  People need to know they are remembered. This can be directed to the list of widows and others. Q: Do we have a list of these people??





5. Kari Ferguson – no discussion








6. Elder / Staff Relationships


An elder just stop by the office and chat and say hello and pray with the staff individually or in group.  Next week possibly a new elder stop in to see how things are going.  Build some report during that time. 


 - Jeff Kryder will come up with a rotation plan (see Attachment E)





Dave Weiler and Steve Walker met with Jeff Kryder - discussed annual review/evaluation (See Attachment F)





· Ideally, Jeff Kryder would like to be in a Leadership Development role that would include at times preaching (not weekly). 


· “MX would be blessed by Leadership Development” - Dave Weiler


· Jeff Kryder to bring a proposal to the Elders.


· As the Elders, what is our vision for Jeff’s replacement?


· Jeff Kryder sabbatical is an action item. Attached is prior discussion on pros & cons:















Attachment A


			People Follow-up (Aug 21 2021)   





Have not returned to building since pandemic





Val Creech


Leon Sewkarran


Bob, Jerry Mickey, and Jeannie


New Teens


Rick Salley


Tim and Mary Ann


Travis and Kailyn


Colleen Murphy


Velma Buie





1. Bill Bassett 


2. Susie Burge


3. Elhomme Calixte


4. WC AND Virginia Conley


5. Jack and Nell Crawford


6. Terry and Tora Crigler


7. Jim and Alisha Davania


8. Alice Ferry


9. Carrie Flick


10. Markita Franklin


11. Ernestine Gathing


12. Steve and Karen Gordon


13. Craig and Heather Hamby


14. Sandy Hammon


15. Gloria Hanson


16. Sara Henagean


17. Tom and Maria Holmes


18. Mike Hudgens


19. Janee Jackson


20. Norma Janes


21. Ben and Mindy Kelley


22. Brent and Betsy Kelley


23. Dru Knotts


24. Mike and Sandi Leicht


25. Bruce Lohman


26. Todd and Beth Mayberry


27. Bea Moon


28. Cletia Anne Payne





			29. Linda Punshon


30. Katherine Pyatt


31. Weston and Rachel Rathje


32. Steve and Rebecca Schene


33. Ed and Debbi Schwarz


34. Joe Shelley


35. Don and Lillian Seese


36. Nick and Sarah Segbers


37. Drew and Erika Sevic


38. Connie Smith


39. Mary Spavale


40. LeGrand and Carrie Strickland


41. Tim Tate


42. Larica Tucker


43. Janet Truss


44. Richard and Betty Vaughn


45. Kevin and Kara Vick


46. Chris and Gena Wagner


47. Jan Watkins


48. Katie and Corley Ward


49. Louis and Joyce West


50. Jonathan and Melinda Worthey





Returned 1x or 2x only





1. Jerome and Marie Allen


2. John and Brittni Calhoun


3. Kara Karraker


4. Tiffany Henagean


5. Micheal Cannon


6. Peggy Hope


7. Dan and Valerie Creech


8. Jerry and Lana Foxe


9. Philip and Sara Matheny


10. Paul and Jodi Mitchell


11. Alex Humphrey


12. Jim and Jennifer Horrom


13. Jeremy and Rebekah Howard


14. Jim and Denise McCoy


15. Adam Shelley















Attachment B





RECENT GUESTS


August 30, 2021





Collitta Murphy {6S+)


Sl87 King St


Imperial, MO 63052


314 368-5641


ColleePM4@gmail.com


----------------------------------------------------------





Tim & MaryAnn Nicholson (65•)


7 Heathercroft Ct


Chesterfield, MO 63017


636-532·1761


nisun@sbcglobal.net


----------------------------------------------------------





Ron Orick (56-65)


8871 Flamingo


Brentwood, MO 63144


479-653-8585


rOrick@gmail.com 


----------------------------------------------------------





John Barrett (65+)


10554 Litz Ave.


St. Louis, MO 63074


314-614-2387


Jbsd2014@gmail.com









Attachment C.1


[image: ]






Attachment C.2


[image: ]






Attachment D


Elder’s Meeting Report                              8/30/21


MXYG - Michalie Brown





REGULAR PROGRAMMING 


SUNDAY CLASS | 4th Floor


· We will be studying the same things as “big church”.


· About once a month we will join the main service.





YOUTH GROUP | Wednesdays from 6:30-8


· SEPT - Rad: A series on the book of James and loving others


· OCT -  I have Questions: Old Testament study on doubts and questions


· NOV - With You: Series on Friendship


· DEC - Good Things: Old Testament and Gospels on Christmas





THEO | Alternating Tuesdays from 6:30-8


· Sept. 14 and 28 | Oct. 12 and 26 | Nov. 9 and 30 | Dec. 14


· Possibly Acts?





SLT | Alternating Tuesdays from 6:30-8


· Sept. 7 and 21 | Oct. 5 and 19 | Nov. 2 and 16 | Dec. 7


· Still deciding on deep study. Recommendations welcome.





SPECIAL EVENTS


· SEPT. 10-12 | Poplar Bluff Service Trip


· SEPT.  25 | Middle School Guy’s Night at the Blackford’s


· OCT. 15 | Bonfire at the Patterson’s


· OCT. 16 | Middle School Girls Night at the Picker’s


· NOV. 12-14 | REFUGE


· NOV. 20 | Ladies Exercise and Coffee with Elizabeth McPherson


· DEC. 17 or 18 | High School Christmas Party at the Beauchamp’s


· DEC. ?? | Middle School Christmas Party at the Goff’s


· TBD | Encounter Worship Night (Area Wide Event)


· TBD | Rock Climbing? (Or other recreation event)


· TBD | Open Gym / Games


· TBD | High School Guys Night at Beauchamp’s


· TBD | High School Girls Night at McGlawn’s





THINGS TO KNOW


· New Small Groups! Each school year, we break out into new small groups. This year, we have Busted Forces, The Seals, and Healthy Circle. They will stay in these groups for the whole school year, and have the opportunity to accumulate points from our games and scripture memory opportunities. The purpose of small groups is to get students more intimately connected with people they may not naturally gravitate to. Each week, they share about their life and have the opportunity to discuss the lessons in depth. Each small group is led by 3 high school SLT leaders.


· We will not be attending Winterfest this year. Instead, we will take the middle school to “Believe” and we will do a DIY High School weekend Retreat at either Lake of the Ozarks or in Branson (unless I can find a better suited High School Conference before then).



WHAT I NEED FROM THE ELDERS


· Professional:


· Teachers - Right now, I am teaching 3 times a week. Sunday, Theo/SLT and Wednesdays. Who can I bring in to help me? Will you help me?


· Mentors - Who can take our students out to lunch? Studies recommend that students need 5 adults (besides their parents) pouring into them.


· Classes - We need teachers for MXkids to be able to resume classes!


· Personal:


· Friends my age! :)  I see a gap in our young adult age group, and as I think about the longevity of my time at McKnight - this is something I’m worried about. 





PRAYER REQUESTS


· For our students:


· That they will make their relationship with God a priority, that they will take a look at their own lives and make the changes that Christ calls us to make. That they will be inclusive of each other, and that they will allow the gospel to transform them a little more each day. 


· For me - That I lead with intentionality and prioritize Kingdom work over program work. 


· For our volunteers - we are so thankful for them!


· For future volunteers - that God would bring us the right people!


· For our spring semester - that I will plan it with direction and intention, listening to the direction of the Holy Spirit.








NOTE: Excel spreadsheet of current student list attached:















Attachment E





Office Visit - Elder Rotation for Brief Office Visit and /or Lunch / Coffee with the Staff


Yahoo/Inbox





Jeff Kryder <jkryder@mcknightcrossings.org>


To:Brad Stevens (work),Dave & Amy Weiler,Glenn Davania,Jeff Kryder,Keaton Jonesand 9 more...


Cc:Dolores Miller


Tue, Aug 31 at 11:34 AM





Office Visit -Elder Rotation for Brief Office Visit and /or Lunch / Coffee with the Staff 


· The assigned day will be Tuesday, if possible, as the staff are at the offices on this day.  There is a Next Gen Meeting in the morning at 10:30, and the entire Staff meets at 1:30. 


· See your visit as a call of encouragement.  


· Could feel a bit awkward initially. 


· Can be brief.


· Check on how the staff is doing personally, what they are working on, what support they need, and offer a prayer and / or a Scripture.  


· The Ministry Staff (Jeremy, Heather, Michalie, Jeff, and sometimes Jeannie) generally have more flexibility to grab a coffee or lunch, than the administrative staff (Elizabeth, Dolores, Tom, and sometimes Jeannie), if you are inclined to go out.   


· Can try to touch base with everyone who is there, or if the Spirit leads, take a few extra minutes with one or two.  


· Making a pastoral call on a member along with a staff person earns extra credit! 


  


Here is the list and your initial date.  Contact Dolores if you need to select another date.  





Sep 7 - Keaton Jones


Sep 14 - Don Fitzgerald


Sep 21 - Glenn Davania


Sep 28 - Bret Blackford


Oct 5 - Lane Hamm


Oct 12 - Steve Haupt


Oct 16 - Wole Okunade


Oct 26 - Dave Weiler


Nov 2 - Steve Walker


Nov 9 - Steve Awtrey





Better Together,





Jeff 


--


Jeff Kryder


Senior Minister


McKnight Crossings Church of Christ






Attachment F





CONFiDENTiAL





Jeff Kryder’s Annual Review with Steve Walker and Dave Weiler


August 20, 2021  (should typically happen in February each year after other staff reviews are completed)


We had a very healthy and wide ranging conversation over lunch at Breadco.





SUMMARY:


· Jeff’s devotional life is solid and he enjoys many aspects of his core responsibilities.  His duties are very broad, touching multiple areas of ministry at MX.  He and his gifts are valued and respected.


· Jeff primarily desires to see “fruit bearing” in people’s lives.  He is energized by the prospect of doing a leadership development class and leadership mentoring.


· Jeff’s position is draining and he is feeling increased negative thoughts and depression.  Exercise helps, but he has not found a solution to the weighty and ongoing burden he feels as Senior Minister and primary preacher at MX.


· Jeff is concerned with how much longer he can or should continue “as is”.  He feels he has more to give to ministry at MX, but perhaps not as the Senior Minister?


· Jeff turns 62 in November 2021, and would welcome an exploration of transition of duties and/or ultimate retirement.





ACTION ITEMS:


· Jeff will seek out a Spiritual Director (his own suggestion).


· Jeff will explore a sabbatical as proposed by Steve Awtrey.


· Jeff will end his leadership of his small group.  He has been leading for approx. 10 years.


· Jeff will end his leadership of the Area Ministers Meetings.   He has been leading for approx. 10 years, they are currently paused.


· Invite Elders to attend the weekly MX staff meetings – perhaps a monthly rotation.


· MX will begin to work on a plan that is healthy for both Jeff and MX to move toward Jeff’s retirement.  Can that plan be transitional?  gradual?  flexible?  confidential?   








Page 1 of 1





image2.png


MXkids 2021

last updated: 8/30/21

1year

Lucy McCool (Josh & Ashley)

Daisy Rathje (Weston & Rachel)
Mackenzie Schneider (Bret & Kate)
Rosalie Vincent (Jayson & Wilka)

Liam Ward (Corley & Katie)

Madelyn Worthey (Jonathan & Melinda)

2 years

Sloane Grimshaw (Cas & Hannah)
Evelyn Howard (Jeremy and Rebekah)
Archer Hill (Brian and Kelly)

Jack Kelley (Ben and Mindy)

S years

Ariel Crigler (Terry and Tora)
Adalyn Kelley (Ben and Mindy)
Abby Parker (Tony)
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1st

Boone Grimshaw (Cas and Hannah)
Ziya Kartal (Belut & Heather)
Wesley Sewkarran (Leon and Melanie)

Dawson Tull (Quain and Melissa)

2nd

Zeke Brown (Ross and Alicia)

Zackary Cannon (Michael and Whitney)
Nate Parker (Tony)

Ethan McGlawn (Jeff and Beata)

Lily Munoz (Jake and Jessie)

Reed Munoz (Jake and Jessie)

Ruby Meyers (Travis and Kaylynn)
Mekhi Payne (Beth Mayberry)

Wyatt Sevic (Drew and Erika)

3rd

Evelyn Bardowell (Matthew and Rachel)
Caleb Horn (Norman & Katelyn)

Lydia McCool (Josh and Ashley)

Norah Sewkarran (Leon and Melanie)
Conway Willis (Mike and Jen)

4th

Lillian Horrom (Jim and Jennifer)
Cooper Mitchell (Paul and Jodi)
Isabel Rathje (Weston and Rachel)
Delaney Tull (Quain and Melissa)
Oaklyn Willis (Mike and Jen)

Sth

David Bardowell (Matthew and Rachel)
Allie Brown (Ross and Alicia)

Liberty Goff (Jeff and Heather)
Summer Hill (Brian and Kelli)

Cora LeCave (Nick and Sarah)

Mia Leicht (Mike and Sandi)

Adria McCool (Josh and Ashley)

Ian Picker (Jeremy and Laura)
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Current Student List  as of 8_31_21.xlsx






Current Student List as of 8_31_21.xlsx


Sheet1



				MXYG Member Activity (as of 8/30/21)



				Last				First								Grade				Active Level 1: At Everything 5: Never comes				Active Description



				Reijgers				Hadley				F				6				1				Active: All Areas												MS Girls				MS Boys				HS Girls				HS Boys				Totals



				Hannel				Lenora				F				8				1				Active - All Areas								1 - Very Active				3				3				11				7				24



				Picker				Ansley				F				8				1				Active: All Areas								2 - Mostly Active				1				1				6				1				9



				Bax				Sydney				F				10				1				Active: All Areas								3 - Semi Active				3				1				4				3				11



				McGlawn				Szofia				F				10				1				Active: All Areas								4 - Mostly Inactive				4				3				0				0				7



				McPherson				Marisa				F				10				1				Active: All Areas								5 - Inactive				2				2				2				2				8



				Beauchamp				Keely				F				11				1				Active: All Areas								Totals				13				10				23				13



				Ellaina 				Granda				F				11				1				Active: All Areas



				McGlawn				Greta				F				11				1				Active: All Areas



				Patterson				Milly				F				11				1				Active: All Areas



				Picker				Kennedy				F				11				1				Active: All Areas



				Blackford				Neva				F				12				1				Active: All Areas



				Hamm				Alanna				F				12				1				Active: All Areas



				Lowe				Olivia				F				12				1				Active: All Areas



				Brown				Max				M				7				1				Active: All Areas



				Blackford				David				M				8				1				Active: All Areas



				Goff				Grady				M				8				1				Active - All Areas



				Reijgers				Coen				M				9				1				Active: All Areas



				Luca				Gatti				M				10				1				Active: All Areas



				Beauchamp				Dylan				M				11				1				Active: All Areas



				Brycen				Compton				M				11				1				Active: All Areas



				Elder				Will				M				11				1				Active: All Areas



				Lowe				Josh				M				11				1				Active: All Areas



				Reijgers				Spencer				M				12				1				Active: All Areas



				Willis				Brynleigh				F				7				2				Semi-Active: Long Drive



				Henagean				Isabella				F				9				2				Semi-Active: Comes when I remind her specifically



				Hollingsworth				Abby				F				10				2				Semi-Active: As active as she can be with Covid concerns



				Matheny				Emily				F				10				2				Semi-Active: Mathenys attend multiple churches



				Earnhart				Gracie				F				11				2				Semi-Active: Long Drive



				West				Amaya				F				11				2				Semi-Active: Comes in phases



				Kasicki				Emma				F				12				2				Semi-Active: Has Lacross 



				Matheny				Titus				M				8				2				Semi-Active: Mathenys attend multiple churches



				White				Gavin				M				10				2				Semi-Active: Golf + Long Drive



				Prather				Gabby				F				6				3				Semi-Active: (Sundays Only)



				Munoz				Hope				F				7				3				Semi-Active: (Sunday Only) Long Drive



				Mitchell				Madeline				F				8				3				Semi-Active: (Big Events Only) Long Drive 



				Jones				Alayna				F				9				3				Semi-Active: (Sundays Only)



				Kruse				Riley				F				11				3				Semi-Active: Long Drive and struggles to connect



				Matthews				Lyndon				F				11				3				Semi-Active: Sunday Class / Big Events Only (struggles to connect)



				Hamby				Aly				F				12				3				Semi-Active: Busy Dance Schedule



				Jones				Caleb				M				6				3				Semi-Active: (Sundays Only)



				West				Samuel				M				9				3				Semi-Active: Comes in phases



				LeCave				Charlie				M				10				3				Semi-Active: During Summer Only



				McPherson				Ian				M				12				3				Semi-Active: Struggles to connect



				Munuz				Hadley-Joy				F				6				4				Inactive



				LeCave				Violet				F				7				4				Semi-Active: During Summer Only



				Diamond				Mercedes				F				8				4				Inactive (Pre-Covid active on Sundays only)



				Dibble				Aubrey				F				8				4				Inactive (Ansley's friend - used to come but hasnt in a while)



				Hamby				Connor				M				8				4				Inactive



				Wagner				Jack				M				8				4				Semi-Active: Big Events Only



				Matthews				Canaan				M				9				4				Semi-Active: Sunday Class / Big Events Only (struggles to connect)



				Sevic				Karoline				F				6				5				Inactive



				Wagner				Caroline				F				6				5				Inactive



				Schene				Lucy				F				12				5				Inactive: Loves YG but has VERY busy schedule



				Wagner				Lauren				F				12				5				Inactive



				Canady				Jackson				M				7				5				Inactive



				Matheny				Daniel				M				7				5				Inactive



				Canady				Frederick				M				9				5				Inactive



				Tate				John				M				9				5				Inactive







				ROSTER CHANGES



				Goodbye: 																Hello:



				Brooklyn Alexander - Moved States																Luca Gatti - 10th grade, very active. From camp.



				Addison Willeford - Moved Churches																Isaac Roades - 10th gr, still goes to Maryland Heights on Sun. With us on Weds.



				Peyton Willefored - Moved Churches																Kalista Roades - 12th grade, still goes to Maryland Heights on Sun. With us on Weds.



				Palmer				Jordan												Brycen Compton - 11th grade, joining us full time from Lafayette



				Bolden				Brandon												Ellaina Granda - 11th grade, joining us full time from Lafayette















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet2



				Beauchamp				Coby				Grad 2021				1				Active: All Areas



				Earnhart				Lexi				Grad 2021				2				Semi-Active: Long Drive



				Hughes				Jaela				Grad 2021				5				Inactive



				Prather				Olivia				Grad 2021				3				Semi-Active: Crazy work schedule and doesn't have a desire to connect long-term



				Butler				Nathan				Grad 2020



				Jones				Tristan				Grad 2021



				Patterson				Abby				Grad 2022



				Rhoads				Kalista				12



				Rhoads				Isaac				10
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mBret covid and sabbaticals.msg


Fw: : covid and sabbaticals



				From



				M Bret Blackford



				To



				Blackford, M. Bret



				Recipients



				mblackford@archrsc.com







CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.











MEMO to FILE







----- Forwarded Message -----



From: M Bret Blackford <bret_blackford@yahoo.com>



To: Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <joycewest1020@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>



Cc: Bret Blackford <bret_blackford@yahoo.com>



Sent: Wednesday, August 4, 2021, 08:24:53 PM CDT



Subject: : covid and sabbaticals











Ministry Pressure and Sabbaticals







During our meeting on Monday we heard about some of the pain-points faced by Jeff Kryder, Jeremy Picker, and Michalie Brown.  Some of these issue appear to be COViD related and some just seem to be the wear and tear of ministry. A solution discussed was providing a sabbatical (2-4 weeks was mentioned). 







Although I know what a “sabbatical” is in theory I have no experience with these so trying to introduce them now at McKnight makes me uncomfortable.  I am fully behind supporting our ministry staff but am unsure if a sabbatical is the medicine to remedy the illness at hand.  It would be helpful to have a draft of what we might want to propose.  This would give us something to discuss and a better understanding of the problem we are trying to address, if a sabbatical is the antidote, and if so, when it may happen, duration, and how we will backfill the work.







           ----- Bret











On Monday, July 26, 2021, 04:17:45 PM CDT, Steve Awtrey <sawtrey@cfserve.org> wrote: 







Greetings Gentlemen!



I hope everyone is doing well.  This email is being sent only to the shepherds.  



I have attached an article I ran across a couple of weeks ago.  In my counseling I have been spending more time with those in ministry and am seeing many of the same things this article points out.  Last Wednesday night I was talking with Michalie and it came out very strongly with her about her exhaustion.  The same came out very strongly with Jeff in his sermon Sunday.  I am seeing that exhaustion with a lot of people but I would like to see us do something for our ministry staff (Jeff, Jeremy and Michalie) to help them rest.  







Before the pandemic I was working on some sabbatical ideas but I would suggest we do something creative to help them with a COVID Sabbatical.  We can maybe discuss this at our next meeting without the staff.  Let me know what you think of the article.  







Steve Walker and Dave Weiler, I know you are getting with Jeff for his review, maybe keep this in mind when talking with him.  







Steven M. Awtrey, M.Ed., LPC



Executive Director



Christian Family Services



7955 Big Bend Blvd.



St. Louis, MO.  63119



Phone: (314)968-2216



Fax: (314)968-2335



www.stlcfs.org 



 







  _____  




From: Jeff Kryder <jkryder@mcknightcrossings.org>
Sent: Tuesday, July 6, 2021 11:12 AM
To: Brad Stevens <BStevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <Keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <Joycewest1020@yahoo.com>; Wole Okunade <AOkunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>
Subject: Elder Meeting Recap - July 5 



 



Hi All, 







Meeting Notes for July 5 Elders' Meeting







Elizabeth came to the meeting and helped with setting up the MX Directory as an icon on phone, for one click access.  







1. People - Attached is a document of family units that have not been back to church or have returned 1x or 2x only.  Please review and follow-up with this list.  The reasons people have not been back vary widely.  Jeff will draft a letter to prompt some response from this group.  However, we should continue to text, call, etc. 







2. Next Steps on Elder Installation - attached document shows process.  







3. Congregational Meeting Sunday Aug 1.  Jeff will have brief or no sermon followed by brief congregational conversation, inviting feedback relating to spiritual health.  Jeff to lead meeting based upon our current Scriptural focus from Joshua - talking about Next Steps of Faith.  Elders will be available to pray with families at that time and immediately after.







4. Sunday Prayer time at 8:45.  This time will begin immediately.  After congregational meeting August 1 and thereafter, an after church option to meet with Shepherds will also be provided.  The premise is that much has happened in the lives of our members over the past year +, and we need to make every effort to listen and engage peoples' stories.  "Get them talking" as part of reengaging with one another and for them to move their own spiritual thermometer, which for many, has gotten stuck on lukewarm. 







5.  Financial Update.  Through June, while our giving is down for the year, on a budget that was reduced from last year, our expenses have stayed very much in line.  We are actually in the black by a few hundred dollars year to date through June.  Additionally, Dave Weiler made a video giving an update through May.  It was posted on FB.  No one at meeting had seen it, so we will put the link in the weekly email and repost. 







6. Brainstorm next steps.  







a. Modified Church Assembly with Worship / Teaming Time / Communion.  The need for renenagement and conversations with one another is clear to all.  Whether this option, changing the Sunday assembly, is the right next step, even as a trial, is unclear, as there are number of risks to change at this time.  With the number of people trying to come back and the number of people visiting, we are hesitant to implement. 







b. Marty's memorial is this Saturday at 11am. 











Guys, what else?  







Thanks,







Jeff
















-- 




Jeff Kryder 



Senior Minister



McKnight Crossings Church of Christ
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Shepherd’s Meeting  8/2/2021









Present:  Dave Weiler, Don Fitzgerald, Brett Blackford, Jeff Kryder, Steve Awtrey, Steve Walker, Jeremy Picker, Keaton Jones, Glenn Davania














1. People update and assignments for follow-up




· Val Creech would like to do some music ministry with the kids and also an art ministry, drama etc.  (similar to what Brian Owens is doing in Ferguson)  Jeff getting with her this week.  




· Ruth Aston is in the hospital.  Broken ribs and some other issues.  Going to rehab tomorrow.  




· Leon is helping on the tech team.




· Bob, Jerry, and Jeannie have worked on Pickleball stripes.  Want to grow that into a ministry.  




· Several new teens at church as a result of camp.  




· Rick Salley doing a great job with Jerry with the safety team.  Masks idea is to have our favorite scripture written.




· Tim and Mary Ann - from Chesterfield, he has a COC Texas background.  




· Travis and Kailyn Myers have been coming.  They just moved here.  He is working on a PHD in Theology.  She also has a MDiv.  




· Colleen Murphy from Imperial.  Has been coming.  Wants to be member.  




· Velma Buie – Keaton in contact with her.  She wants to be baptized.  People are bringing food to her from the food pantry.  




· Pray for Steve’s neighbor Mike Wolf.  Wife died right before the pandemic, he is on hospice and son, Zack died this past week.




· Went through list given out of those that have not been back since pandemic.  









2. Teen update









3. Review Congregational Meeting – Sunday August 1




· We had a good review from several members




· Suggestion was to have it after every series or once a month.  




· Sometimes have an opportunity to listen to people but give it some direction and narrow the focus.  









4. Next steps on Elder’s installation




· August 15th   Shepherd make some statements all elders and wives go up to pray over them.  




· Instead of calling it installation, call it commissioning?









5. Next steps for MX going into fall




a. All – Looking at what are some things we need to do to move forward.




i. Worship




ii. Technology




1. Lighting




2. Updates on website




3. Video presence online and upgrading that




iii. Next gen ministry




iv. Outreach




v. Staff roles and changes brainstormed




b. Elders’ only




i. Staff roles and changes brainstormed 




ii. [bookmark: _GoBack]Covid Sabbaticals discussed and Steve Awtrey and Jeff Kryder will work on this.




iii. O’Fallon elder’s meeting
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Covid and sabbatical




by Jonathan Smith on April 20, 2021 in Church Health Strategy




It appears we have reached the 4th quarter of Covid. With almost two million Americans vaccinated in only two days, and with any Texan who wants to be vaccinated now being eligible, prayerfully, we will spike the ball for the final touchdown very soon. Game over....but still much to reflect upon and learn. 




Let me tell you something about your pastor and ministerial staff. Your pastor is tired. I do not just mean physically tired either. He is most likely spiritually tired. If you have ever preached on a Sunday morning, you know what I mean. I always toss and turn on Saturday night before preaching and then crash hard on Sunday night, sometimes still sitting straight up on the couch, at 8:11pm (after three committee meetings Sunday afternoon too).




I recently heard Dr. Jim Henry, retired pastor at First Baptist Orlando, state that preaching a thirty-minute sermon is equivalent on the body to eight hours of post-hole digging. The body and soul are inexplicably intertwined. One affects the other. Imagine the effect if your pastor preaches multiple sermons each Sunday. And remember that, while he may look calm, cool, and collected as he stands before you and tries to interpret the scripture accurately, be engaging, try his hand at humor, and get tongue-tied a time or two, what you do not see is what is actually happening. While he is trying to persuade flesh and blood, he is also pushing against unseen powers, spiritual wickedness, all while the enemy wants to do him harm (John 10:10). 




I remember a particular season of my ministry well. After twenty-five years of pastoral ministry, I still had never taken a sabbatical (a common occurrence in Baptist life). I had faithfully served my church as the senior pastor for a decade when my life got messy. A church member lost his arm in an industrial accident. Three days later, a teenager was removed with the jaws of life after a horrific auto accident. He spent months in rehab from a traumatic brain injury. My neighbor and close friend died. One of my best friends at church announced his mom had a tumor one day, and she died the next day. I was there with the family when she passed. Even my dog died. But it was my brother's death that broke me into several pieces. About two weeks after his death, Hurricane Harvey hit the town I pastored, and it was off to the ministry races again. 




As difficult as that season of life was for me to experience, I want you to understand that in many ways, your pastor and ministry staff the last year have experienced their own form of trauma, unpredictable circumstances, change unparalleled in their lifetime, and private and public criticism like they never thought possible. Your pastor and ministry staff are tired, spiritually tired beyond what they can currently articulate. Your pastor has carried grief, buried people he would have expected to bury many years from now, and navigated becoming a "televangelist" practically overnight. He has replayed that mask policy “chewing-out” he received four minutes before preaching that Sunday in his mind over and over again. While playing the conversation in his mind once again, he received a text that chewed him out for a "no mask" policy he just released earlier in the day. He could not win. He did not win. Yet he loved and led as if the criticism did not hurt. But it did hurt. And truth be told…he is not a great actor. 




Speaking of Hurricane Harvey, my pastor friend who lived in the same community as me when Harvey destroyed 25% of our town's homes told me something fascinating. He attended a seminar about pastors and natural disasters in which he was told that 75% of the pastors who lead through a natural disaster would move to a new church within two years. I paid attention to that statistic. Sure enough, of the pastors I knew in our community, almost all moved within a few years, including me. I honestly had no plan to move on, but the waves of Harvey crashed far beyond the days of rain and rising river. 




Covid has been a hurricane. Probably less predictable than a hurricane. Your pastor and ministry staff need a break. They need spiritual refreshing. They need "re-creation" and time off, not just a tiring vacation at EPCOT (Every.Person.Comes.Out.Tired). It has always been fascinating to me, for some reason, we do not think twice when we hear about a professor who goes on sabbatical, but people tend to bristle when they hear of a pastor going on sabbatical. 




Most Baptist churches I know do not have a sabbatical policy.




Lay leaders. Committee members. Elders. Congregation. Now is the time!




If you want your pastoral leaders to stay at your church....
If you desire your pastors to have a strong family....
If you care about the mental health of your staff....
If you long for your church to thrive....




The time has arrived to throw out your old sabbatical plan (if you are among the few churches that have one) or to gather the decision-makers together now and make a "Covid Sabbatical and time off plan." I am not suggesting the following Sabbatical plan takes the place of vacation time. Nor am I suggesting that the following proposal is a normal Sabbatical policy. But, written below might be a great starting point for a full Sabbatical policy later, as well as a much needed and deserved respite for your leaders near the end of Covid.




A sabbatical for professors is usually a semester, thirteen weeks. I recognize thirteen weeks is not practical in most pastoral situations, especially at the end of a pandemic when ministry is about to ramp up. Please allow me to make a few suggestions. 




· Offer your senior leaders time off ASAP. Who or what team was making the COVID decisions? Who was preaching and the prominent leader during COVID? Offer them a month-long, fully paid sabbatical in 2021. Why a month? I have read (and experienced) it takes seven to ten days for a senior leader to stop thinking about work and ministry and begin to rest.

And what should the sabbatical look like? Vacation? Staycation? Study? Rest? Reflection?

If I hire a strength and conditioning coach tomorrow, I am already the expert on my weaknesses and most significant needs. I do not need my bicep to be measured to tell you it needs work. Similarly, do not decide what should happen during the “Covid Sabbatical.” Instead, ask your senior leader(s) about their greatest Sabbatical need. I would not treat this circumstance like a regular Sabbatical with papers and reports to give the congregation at the end of the Sabbatical. Give your senior leaders paid time off, four Sundays off in a row. Let them decide the needed course of action or inaction if that is what is desired. 




· For other pastoral leaders, consider giving them two additional weeks of PTO before March 2022. Again, allow each minister to speak into their needs and make a plan.




· A buddy of mine called the other day. He serves the Lord in a foreign country and sounded rather desperate on the phone. It broke my heart. Knowing I have walked through some difficult days of pastoral leadership, he asked me what he needed to do amid depression. I gave him three ideas, but the first one was professional counseling. As much as I lean on and admire the gift of pastors counseling other pastors (I just finished a phone call with a pastor buddy asking his input about this article), there are times a pastor needs to work directly with a professional counselor, and especially one who counsels pastors or other counselors.

Please ask each staff member if they would currently benefit from professional counseling. They will be wonderfully shocked that you asked, and most will say no thanks, even if they feel it would be of benefit. So make sure to ask again! For those who say yes, pay for their counseling. After all, in the past your pastor has probably either counseled you for free OR referred you to someone he or she trusts.




Pandemics are not unprecedented for God's church. At some point, there will be another Covid like global experience. Pestilence is the result of the fall AND one of the signs of the end of the age (Matthew 24:4-8). However, unless your pastor is VERY old, or has served outside of the United States, he has likely not experienced anything like the last year, and hopefully, he never will again. 




The time is now. 




The needs are greater than you see. 
The darkness does not relent. 
The enemy comes to wound. 
The time is now. 




Your pastoral leaders have unspoken needs. 
The light in your pastoral staff needs to continue to shine, especially in the soon coming post-Covid world.

The Lord, through the voice and hands of your pastoral leaders, binds up earthly and eternal wounds. 




They have led strong. They have led well. They have given much. 




…And if you still are not convinced, read Luke 5:16.




Dr. Jonathan L. Smith is the statewide Church Health Strategist for Texas Baptists. A twenty-nine-year veteran of preaching and pastoring, his calling is to equip pastors and lay leaders to grow God's Kingdom. Dr. Smith holds degrees in Christianity and Speech from Houston Baptist University, a Masters degree from Southwestern Baptist Theological Seminary, and a D.Min from New Orleans Baptist Theological Seminary.




Read more articles in: Church Health Strategy
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Is It Really Worth It To Take A Sabbatical?




 By Amy Rigby | Published on November 12, 2019









The Source Of The Sabbatical




The word “sabbatical” is related to “Sabbath,” the Biblical term for a day of rest, or seventh day. 




According to Jewish law, farmland in Israel is to lie fallow—no plowing, planting, or harvesting—every seventh year, giving the soil time to recover. Sabbatical leave applies the same concept to humans: Every six years or so, workers are rewarded with an extended break to rest and to pursue projects that refresh them and enhance their work.




Once a benefit associated only with academia (Harvard was the first to institute sabbaticals in 1880), sabbatical leave is becoming popular in the corporate world too.









Sabbatical Or Vacation—What’s The Difference?









The words “sabbatical” and “vacation” are often used interchangeably, but there are two key differences between the two:




· Sabbaticals are typically longer than vacations. The average American takes about two weeks of vacation per year, but the typical sabbatical in the corporate world is four to eight weeks, and in academia, it can be as long as one year.





· Unlike a vacation, a sabbatical has a goal and must enhance your work in some way. A sabbatical must have a purpose, and that purpose must be beneficial to your employer. Professors often go on sabbatical to further their research or complete a book. Universities require faculty to submit a sabbatical request detailing what they will accomplish. For example, take a look at The University of South Carolina’s sabbatical request form, which states:





“Sabbatical Leave is intended to allow full-time faculty members relief from their normal duties in order to pursue significant projects designed to improve their capabilities as teachers and researchers, and hence, to increase their future contribution to the mission of the University.”





So no, taking a sabbatical from work is not the same as taking a really long vacation. It’s an extended break that allows you to pursue a project and come back with new research, ideas, or inventions that will enrich your career and company.









The Benefits Of Taking A Sabbatical From Work




So why would someone take off from work for months at a time? And more perplexingly, why would employers allow it? According to research, there are many benefits to sabbatical leave:




· Taking a sabbatical from work can reduce burnout. A 2011 study on nonprofit professionals in South Korea found that going on a month-long paid sabbatical decreased burnout and increased general health, organizational commitment, and sense of well-being among participants.




· Sabbaticals can give rise to new inventions and discoveries. This is one of the main reasons universities have embraced sabbatical leave. Professors are freed up to pursue research that would otherwise be hindered by their regular teaching duties. And science shows that focusing on something other than your work can actually improve your ability to think of novel solutions, a phenomenon known as combinatory play.





· It can improve employee retention. The genius of the structure of sabbaticals is that they’re typically awarded after five or more years of full-time work, giving workers more incentive to stick around. As an employee writes on the Intel blog, “I find that Intel employees really value the sabbatical benefit. Employees have ‘count-downs’ to their first sabbatical on their office walls.”





· It can be a powerful recruiting tool. A MetLife survey of over 2,600 full-time U.S. workers found that paid sabbatical programs are among the most desired benefits, with 66% of respondents saying they were interested in them.





· Sabbaticals can strengthen leadership skills. In a study on sabbaticals for nonprofit executives, 60% of sabbatical awardees reported that their board of directors had become more effective thanks to the planning that had to happen around their sabbatical. 





· It can improve productivity among your team. On top of that, 75% of the interim leaders in the aforementioned study said that their relationship with the board was more productive due to working more closely with its members.





The Risks Of Taking A Sabbatical (And How To Minimize Them)




Taking a sabbatical from work sounds like a good thing (particularly if you’re the one going on sabbatical), but it begs the question: What are the risks, especially for employers, of employees going on leave for months at a time?




For Employers




⚠️Risk: Employees may resign upon returning from sabbatical. If a company invests in an employee by providing them with a paid sabbatical, the company stands to lose money if the employee resigns immediately upon returning.




✅Solution: Work out an agreement that the employee must stay for a certain amount of time post-sabbatical, or otherwise, reimburse the company for the sabbatical.





⚠️Risk: Offering paid sabbaticals may put a financial strain on the employer. Paying someone while they’re not at work could place a burden on your company’s financial resources.

✅ Solution: Consider providing half-time pay or drawing up a contract stating what must happen if the investment is not returned. It might seem counterintuitive to pay an employee while they’re not at work, but remember, the purpose of a sabbatical is not to give an employee a paid vacation; rather, it’s to invest in that employee so that they come back with new skills and renewed vigor that will improve your company in the long-run.




⚠️Risk: When someone goes on sabbatical, it may put a heavy work burden on the remaining team members. Going without an employee for three months, six months, or even a year might seem like an impossibility, especially if they’re an executive.

✅Solution: Give plenty of time pre-sabbatical to prepare and train the interim employee. Also, work out a plan for how you can get in touch with your employee during their sabbatical if you need their assistance.

⚠️Risk: Employers may not get the return on investment they were hoping for. Unfortunately, it’s possible that a sabbatical may not pay off in the way the employer was expecting it to. In a study by Michael Miller and Kang Bai, faculty who had gone on sabbatical to improve their teaching showed no improvements in their teaching upon returning, according to student evaluations. In fact, the only statistically significant change was that student satisfaction decreased.

✅Solution: Align expectations and prepare fully. The study’s authors recommend that the department chair take a more active role in working with the employee pre-sabbatical to “align expectations of the faculty member and the department, prepare for the departure and re-entry of the faculty member, and promote and demonstrate the success of the faculty member’s sabbatical.” It’s also important to note that sabbaticals can improve things that are difficult to measure, such as creativity. So it’s not always about improving your organization’s bottom line.




For Employees




[bookmark: _GoBack]⚠️Risk: Transitioning back to work may be difficult. In the research I’ve done, and in my own experience, the most difficult part of the sabbatical is the transition back to work once it’s over.

✅Solution: Have a plan before your sabbatical starts, and seek out post-sabbatical support once it’s over. Some companies allow returning employees to give a presentation of what they learned while away on sabbatical to help them debrief their team.

⚠️Risk: Getting paid half-time, or not at all, during sabbatical may put a financial strain on the person taking a sabbatical. As a self-employed person, I didn’t get paid by any company to take my sabbatical. The stress of seeing money leave my bank account each month without seeing any cash coming in was overwhelming at times.

✅Solution: Work out some paid time off for sabbatical and save up enough money to get by during leave. Additionally, you can apply for fellowships and grants to help fund your sabbatical.

⚠️Risk: The employee may not be allowed to return to their old job after the sabbatical is over. For me, I knew going into it that if I were to leave my clients for three months, there was a chance they’d replace me with another freelancer. For employees, there may be fears that they will be fired while they’re gone.

✅Solution: The employer and employee should be fully transparent about expectations. Have an open discussion with your employer about what might happen while you’re gone and when you return. You can also ask for a contract that ensures you won’t be replaced while you’re away or guarantees you a job for a certain amount of time upon your return.




Taking A Sabbatical From Work: Is It Worth It?




According to the research, sabbatical leave has many benefits, including decreased burnout, improved health, and increased employee retention. But it comes with risks, namely, a potential loss of money for both the employer and the employee, difficulties transitioning back to work, and a failure to reap a return on the investment.




As Miller and Bai write:




“A primary difficulty for defending the sabbatical is an inability to measure or somehow quantify the benefits of sabbaticals,” adding that their study “continues a record of frustration for quantifying a justification for sabbatical leave programs.”




Yet even these researchers maintain that “sabbaticals can make a substantial difference in career and intellectual work.”




Maybe, then, we shouldn’t judge the value of a sabbatical by how much someone produces during their leave. But rather, like the farmland that lies fallow for its sabbatical year, we should view that time of rest as necessary to replenish the worker’s proverbial soil, the fruits of which may come later.
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per year, but the typical sa






bbatical in the corporate 






world is four to eight weeks, and in academia, it can be as 












Is It Really Worth It To  Take A Sabbatical?     By   Amy Rigby   |   Published on   November 12, 2019     The Source Of The Sabbatical   The word “sabbatical” is related to “Sabbath,” the Biblical term  for a day of rest, or seventh day.     According to Jewish law, farmland in Israel is to lie fallow — no  plowing, planting, or harvesting — every seventh year, giving the  soil time to recover. Sabba tical leave applies the same concept  to humans: Every six years or so, workers are rewarded with an  extended break to rest and to pursue projects that refresh them  and enhance their work.   Once a benefit associated only with academia  ( Harvard was the  first   to institute sabbaticals in 1880), sabbatical leave is  becoming popular in the corporate world too .     Sabbatical Or Vacation — What’s The  Difference?     The words “sabbatical” and “vacation” are often used  interchangeably, but there are two key differences between the  two:      Sabbaticals are typically l onger than  vacations.   The   average American takes about two weeks of  vacation   per year, but the typical sa bbatical in the corporate  world is four to eight weeks, and in academia, it can be as 
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McKnight Crossings Church of Christ




 




August 30, 2021 Shepherding Meeting




 




 




Attendees




: 




 




Lane Hamm, 




Brad Stevens, Keaton Jones, Don Fitzgerald, Jeff Kryder, Steve Haupt, 




Glen Devania




, Bret 




Blackford (secretary)




 




W




ole 




joined remotely




 




 




S




t




aff




 




(left meeting 




a




fter




 




agenda item #4




)




:




 




Heather Goff, Jeremy Picker,




 




Machal




i




e Brown 




 




 




 




Agenda




 




(details below):




 




 




1. People 




-




 




Shepherding, New Members.




  




 




2. Next Gen Updates.




 




 




3. Fall Series, Plans, Bible Classes, and Connect Groups.




 




4. Ministry Developments (Food Pantry, Art Ministry, 




Pickle




ball




, and some new 




possibilities)




 




5. Kari Ferguson.




 




 




6. Proposal for Elder / Staff relationships.




 




7. Staff Considerations. 




 




 




 




1. People Update




 




(




see




 




Attachment A




)




 




·




 




Don Fitz called Bill Bassett and got no response, no answer. He may be moving on.




 




·




 




Heather and Mindy Kelley 




-




 




look




ing at churches closer to home




 




·




 




Wagners came 1x to teach




 




·




 




Jeramy getting with Craig Hamby (Alley going to Youth Group)




 




·




 




Norma Janes wary of getting out




 




 




·




 




Jan Watkins wary of getting out




 




·




 




Jan Patricks worry of getting out




 




·




 




Drew Knotts attending ladies class




 




·




 




Elhomme Calixte works most weekends and spends the othrs with daughter




 




·




 




Rather have been hosting small group w/Bardewells




 




·




 




Lane Hamm to get with Katie Ward




 




·




 




Jim Davania 




-




 




Keaton trying to contact




 




·




 




Jeremy Pick




e




r texted Jane Jackson




 




·




 




Stephanie (




& 




Bob) Hopper 




-




 




infusion went well so optimistic




 




about next steps




 




·




 




Ron Milligan could use help fixing his main bathroom. Tile falling and Joni needing to shower in 




basement and she is unstable on stairs.




 




 




2. Next Gen




 




·




 




HEATHER 




-




 




talking about young kids, classes, schedules, 




etc.




 




(see 




Attachment C




)




 




·




 




Val Creech 




-




 




looking at working with MX NextGen 1




-




5th grade to do ARTS ministry (music, art, 




etc.)




 




·




 




Macalie 




–




 




(see 




Attachment D




) 




Middle School somewhat struggling. 




 




Going to do age specific 




hangout nights.




 




 




·




 




Hope




/plan




 




is to start classes in October (including nursery workers). One adult class in the gym 




(possibly) 




-




 




NOT




 




in the auditorium.
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08.15.2021: Elder Commissioning


From: M Bret Blackford (bret_blackford@yahoo.com)


To: mblackford@archcoal.com; bret_blackford@yahoo.com


Date: Sunday, August 29, 2021, 08:24 AM CDT


----- Forwarded Message -----


From: Jeff Kryder <jkryder@mcknightcrossings.org>
To: Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>
Cc: Brad Stevens <bstevens@shandselbert.com>
Sent: Wednesday, August 11, 2021, 07:36:48 AM CDT
Subject: Elder Commissioning


Hi Guys,
This Sunday is a big day!  Below is a summary of my remarks for the Elder Commissioning.  For the questions that I ask you and then the church, I believe it
best to come on the stage and bring  your wives.  After the church responds, all of the Elders and wives are invited to come to the stage, and Brad will pray for
you and the next chapter at MX. 
Thanks,
  Jeff


Shepherd Commissioning – August 2021
 
For a few months, Lane Hamm and Bret Blackford have been serving alongside our current Shepherds.  We have had a chance to see their lives more closely
and they have had a chance to see the workings of our current leadership, warts and all.  


We alerted you that the leadership was proposing these men and their wives (Kim and Michelle) – to become Shepherding Couples.  Then, for a few weeks,
we have invited you to get to know them and ask them, or us any questions.  


I am happy to say that we have arrived at the day of commissioning.  


A great summary of the qualities of a Shepherd are found in I Tim 3 and Titus 1.  A few years back, I stumbled on an OT passage that describes the work of the
Shepherd in one verse.  Actually, the passage is stated in the negative.  The people have been taken into Babylonian captivity, and this young priest – Ezekiel
– reminds them of the history of their leaders.  The Shepherds were not doing their jobs.  


Ezekiel 34:4 - 4 You have not strengthened the weak or healed the sick or bound up the injured. You have not brought back the strays or searched
for the lost. You have ruled them harshly and brutally.


However, we can positively reframe it in terms of the characteristics of a good shepherds. 


Here is a good Shepherd - Spirit led description – “You have strengthened the weak, healed the sick, and bound up the injured.  You have brought back
the strays and searched the lost.  You have ruled them kindly and gently.”  


Ask these Men – Will you do your best to point people to Jesus by strengthening the weak, healing the sick, and binding up the injured?  Will you do your best
to bring back the strays, and search for the lost?  Will you serve the flock of God kindly and gently? 


Ask the Church – Will you follow these men (and their wives) as they seek to follow Christ?  Will you do your best to promote a culture of trust and service in
this church?  Will you pray for the leaders?  Will you do your part to make the burden of leadership a blessing?  Will you commit yourself to becoming more like
our Lord Jesus?   


PRAY.


-- 
Jeff Kryder
Senior Minister
McKnight Crossings Church of Christ
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