﻿McKnight Crossings Church of Christ
August 30, 2021 Shepherding Meeting

Attendees: 
Lane Hamm, Heather Goff, Jeremy Picker, Brad Stevens, Keaton Jones, Don Fitzgerald, Jeff Kryder, Steve Haupt, Machale Brown, Glen Devania, Bret Blackford (secretary)
Wole joined remotely


Agenda (details below):

1. People - Shepherding, New Members.  
2. Next Gen Updates. 
3. Fall Series, Plans, Bible Classes, and Connect Groups.
4. Ministry Developments (Food Pantry, Art Ministry, Pickleball, and some new possibilities)
5. Kari Ferguson. 
6. Proposal for Elder / Staff relationships.
7. Staff Considerations.  

1. People Update (see Attachment A)
· Don Fitz called Bill Bassett and got no response, no answer. He may be moving on.
· Heather and Mindy Kelley - looking at churches closer to home
· Wagners came 1x to teach
· Jeramy getting with Craig Hamby (Alley going to Youth Group)
· Norma Janes wary of getting out 
· Jan Watkins wary of getting out
· Jan Patricks worry of getting out
· Drew Knotts attending ladies class
· Elhomme Calixte works most weekends and spends the othrs with daughter
· Rather have been hosting small group w/Bardewells
· Lane Hamm to get with Katie Ward
· Jim Davania - Keaton trying to contact
· Jeremy Picker texted Jane Jackson
· Stephanie (& Bob) Hopper - infusion went well so optimistic about next steps
· Ron Milligan could use help fixing his main bathroom. Tile falling and Joni needing to shower in basement and she is unstable on stairs.

2. Next Gen
· HEATHER - talking about young kids, classes, schedules, etc. (see Attachment C)
· Val Creech - looking at working with MX NextGen 1-5th grade to do ARTS ministry (music, art, etc.)
· Macalie – (see Attachment D) Middle School somewhat struggling.  Going to do age specific hangout nights. 
· Hope/plan is to start classes in October (including nursery workers). One adult class in the gym (possibly) - NOT in the auditorium.



3. Fall Series - “Gentle and Lowly” the book by Dane C. Ortlund
Sermon series about 9-12 weeks (through Thanksgiving) 
This Sunday there will be a mtg after church for about 10 minutes to discuss plan for nest series and how to use in small groups.  

Jr High and High School will also be going through the book.

Basic Premise: Our understanding of God - we don’t believe who God says he is.  Do we trust God?  Do we know God?  What does it mean that Jesus is “Gentle and lowly”?

In Matthew 11, Jesus describes himself as “gentle and lowly in heart,” longing for his people to find rest in him. This book reflects on his words, diving deep into Bible passages that speak of Christ’s affections for sinners and encouraging believers as they journey, weary and faltering, toward heaven.

4. Ministry Development
· BARB Eikley taking over Food Pantry
      Q: Thanksgiving meal in 2021?  Can we have something for patrons in gym this year?
· Art Ministry
· Pickle Ball going to Thursdays
· New Possibilities - establish a care ministry to take care of housebound and others out of touch.  Something to complement what the Elders do with phone calls and reaching out.  People need to know they are remembered. This can be directed to the list of widows and others. Q: Do we have a list of these people??

5. Kari Ferguson – no discussion


6. Elder / Staff Relationships
An elder just stop by the office and chat and say hello and pray with the staff individually or in group.  Next week possibly a new elder stop in to see how things are going.  Build some report during that time. 
 - Jeff Kryder will come up with a rotation plan (see Attachment E)

Dave Weiler and Steve Walker met with Jeff Kryder - discussed annual review/evaluation (See Attachment F)

· Ideally, Jeff Kryder would like to be in a Leadership Development role that would include at times preaching (not weekly). 
· “MX would be blessed by Leadership Development” - Dave Weiler
· Jeff Kryder to bring a proposal to the Elders.
· As the Elders, what is our vision for Jeff’s replacement?
· Jeff Kryder sabbatical is an action item. Attached is prior discussion on pros & cons:





Attachment A
	People Follow-up (Aug 21 2021)   

Have not returned to building since pandemic

Val Creech
Leon Sewkarran
Bob, Jerry Mickey, and Jeannie
New Teens
Rick Salley
Tim and Mary Ann
Travis and Kailyn
Colleen Murphy
Velma Buie

1. Bill Bassett 
2. Susie Burge
3. Elhomme Calixte
4. WC AND Virginia Conley
5. Jack and Nell Crawford
6. Terry and Tora Crigler
7. Jim and Alisha Davania
8. Alice Ferry
9. Carrie Flick
10. Markita Franklin
11. Ernestine Gathing
12. Steve and Karen Gordon
13. Craig and Heather Hamby
14. Sandy Hammon
15. Gloria Hanson
16. Sara Henagean
17. Tom and Maria Holmes
18. Mike Hudgens
19. Janee Jackson
20. Norma Janes
21. Ben and Mindy Kelley
22. Brent and Betsy Kelley
23. Dru Knotts
24. Mike and Sandi Leicht
25. Bruce Lohman
26. Todd and Beth Mayberry
27. Bea Moon
28. Cletia Anne Payne

	29. Linda Punshon
30. Katherine Pyatt
31. Weston and Rachel Rathje
32. Steve and Rebecca Schene
33. Ed and Debbi Schwarz
34. Joe Shelley
35. Don and Lillian Seese
36. Nick and Sarah Segbers
37. Drew and Erika Sevic
38. Connie Smith
39. Mary Spavale
40. LeGrand and Carrie Strickland
41. Tim Tate
42. Larica Tucker
43. Janet Truss
44. Richard and Betty Vaughn
45. Kevin and Kara Vick
46. Chris and Gena Wagner
47. Jan Watkins
48. Katie and Corley Ward
49. Louis and Joyce West
50. Jonathan and Melinda Worthey

Returned 1x or 2x only

1. Jerome and Marie Allen
2. John and Brittni Calhoun
3. Kara Karraker
4. Tiffany Henagean
5. Micheal Cannon
6. Peggy Hope
7. Dan and Valerie Creech
8. Jerry and Lana Foxe
9. Philip and Sara Matheny
10. Paul and Jodi Mitchell
11. Alex Humphrey
12. Jim and Jennifer Horrom
13. Jeremy and Rebekah Howard
14. Jim and Denise McCoy
15. Adam Shelley





Attachment B

RECENT GUESTS
August 30, 2021

Collitta Murphy {6S+)
Sl87 King St
Imperial, MO 63052
314 368-5641
ColleePM4@gmail.com
----------------------------------------------------------

Tim & MaryAnn Nicholson (65•)
7 Heathercroft Ct
Chesterfield, MO 63017
636-532·1761
nisun@sbcglobal.net
----------------------------------------------------------

Ron Orick (56-65)
8871 Flamingo
Brentwood, MO 63144
479-653-8585
rOrick@gmail.com 
----------------------------------------------------------

John Barrett (65+)
10554 Litz Ave.
St. Louis, MO 63074
314-614-2387
Jbsd2014@gmail.com
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Attachment D
Elder’s Meeting Report                              8/30/21
MXYG - Michalie Brown

REGULAR PROGRAMMING 
SUNDAY CLASS | 4th Floor
· We will be studying the same things as “big church”.
· About once a month we will join the main service.

YOUTH GROUP | Wednesdays from 6:30-8
· SEPT - Rad: A series on the book of James and loving others
· OCT -  I have Questions: Old Testament study on doubts and questions
· NOV - With You: Series on Friendship
· DEC - Good Things: Old Testament and Gospels on Christmas

THEO | Alternating Tuesdays from 6:30-8
· Sept. 14 and 28 | Oct. 12 and 26 | Nov. 9 and 30 | Dec. 14
· Possibly Acts?

SLT | Alternating Tuesdays from 6:30-8
· Sept. 7 and 21 | Oct. 5 and 19 | Nov. 2 and 16 | Dec. 7
· Still deciding on deep study. Recommendations welcome.

SPECIAL EVENTS
· SEPT. 10-12 | Poplar Bluff Service Trip
· SEPT.  25 | Middle School Guy’s Night at the Blackford’s
· OCT. 15 | Bonfire at the Patterson’s
· OCT. 16 | Middle School Girls Night at the Picker’s
· NOV. 12-14 | REFUGE
· NOV. 20 | Ladies Exercise and Coffee with Elizabeth McPherson
· DEC. 17 or 18 | High School Christmas Party at the Beauchamp’s
· DEC. ?? | Middle School Christmas Party at the Goff’s
· TBD | Encounter Worship Night (Area Wide Event)
· TBD | Rock Climbing? (Or other recreation event)
· TBD | Open Gym / Games
· TBD | High School Guys Night at Beauchamp’s
· TBD | High School Girls Night at McGlawn’s

THINGS TO KNOW
· New Small Groups! Each school year, we break out into new small groups. This year, we have Busted Forces, The Seals, and Healthy Circle. They will stay in these groups for the whole school year, and have the opportunity to accumulate points from our games and scripture memory opportunities. The purpose of small groups is to get students more intimately connected with people they may not naturally gravitate to. Each week, they share about their life and have the opportunity to discuss the lessons in depth. Each small group is led by 3 high school SLT leaders.
· We will not be attending Winterfest this year. Instead, we will take the middle school to “Believe” and we will do a DIY High School weekend Retreat at either Lake of the Ozarks or in Branson (unless I can find a better suited High School Conference before then).

WHAT I NEED FROM THE ELDERS
· Professional:
· Teachers - Right now, I am teaching 3 times a week. Sunday, Theo/SLT and Wednesdays. Who can I bring in to help me? Will you help me?
· Mentors - Who can take our students out to lunch? Studies recommend that students need 5 adults (besides their parents) pouring into them.
· Classes - We need teachers for MXkids to be able to resume classes!
· Personal:
· Friends my age! :)  I see a gap in our young adult age group, and as I think about the longevity of my time at McKnight - this is something I’m worried about. 

PRAYER REQUESTS
· For our students:
· That they will make their relationship with God a priority, that they will take a look at their own lives and make the changes that Christ calls us to make. That they will be inclusive of each other, and that they will allow the gospel to transform them a little more each day. 
· For me - That I lead with intentionality and prioritize Kingdom work over program work. 
· For our volunteers - we are so thankful for them!
· For future volunteers - that God would bring us the right people!
· For our spring semester - that I will plan it with direction and intention, listening to the direction of the Holy Spirit.


NOTE: Excel spreadsheet of current student list attached:





Attachment E

Office Visit - Elder Rotation for Brief Office Visit and /or Lunch / Coffee with the Staff
[bookmark: _GoBack]Yahoo/Inbox

Jeff Kryder <jkryder@mcknightcrossings.org>
To:Brad Stevens (work),Dave & Amy Weiler,Glenn Davania,Jeff Kryder,Keaton Jonesand 9 more...
Cc:Dolores Miller
Tue, Aug 31 at 11:34 AM

Office Visit -Elder Rotation for Brief Office Visit and /or Lunch / Coffee with the Staff 
· The assigned day will be Tuesday, if possible, as the staff are at the offices on this day.  There is a Next Gen Meeting in the morning at 10:30, and the entire Staff meets at 1:30. 
· See your visit as a call of encouragement.  
· Could feel a bit awkward initially. 
· Can be brief.
· Check on how the staff is doing personally, what they are working on, what support they need, and offer a prayer and / or a Scripture.  
· The Ministry Staff (Jeremy, Heather, Michalie, Jeff, and sometimes Jeannie) generally have more flexibility to grab a coffee or lunch, than the administrative staff (Elizabeth, Dolores, Tom, and sometimes Jeannie), if you are inclined to go out.   
· Can try to touch base with everyone who is there, or if the Spirit leads, take a few extra minutes with one or two.  
· Making a pastoral call on a member along with a staff person earns extra credit! 
  
Here is the list and your initial date.  Contact Dolores if you need to select another date.  

Sep 7 - Keaton Jones
Sep 14 - Don Fitzgerald
Sep 21 - Glenn Davania
Sep 28 - Bret Blackford
Oct 5 - Lane Hamm
Oct 12 - Steve Haupt
Oct 16 - Wole Okunade
Oct 26 - Dave Weiler
Nov 2 - Steve Walker
Nov 9 - Steve Awtrey

Better Together,

Jeff 
--
Jeff Kryder
Senior Minister
McKnight Crossings Church of Christ


Attachment F

CONFiDENTiAL

Jeff Kryder’s Annual Review with Steve Walker and Dave Weiler
August 20, 2021  (should typically happen in February each year after other staff reviews are completed)
We had a very healthy and wide ranging conversation over lunch at Breadco.

SUMMARY:
· Jeff’s devotional life is solid and he enjoys many aspects of his core responsibilities.  His duties are very broad, touching multiple areas of ministry at MX.  He and his gifts are valued and respected.
· Jeff primarily desires to see “fruit bearing” in people’s lives.  He is energized by the prospect of doing a leadership development class and leadership mentoring.
· Jeff’s position is draining and he is feeling increased negative thoughts and depression.  Exercise helps, but he has not found a solution to the weighty and ongoing burden he feels as Senior Minister and primary preacher at MX.
· Jeff is concerned with how much longer he can or should continue “as is”.  He feels he has more to give to ministry at MX, but perhaps not as the Senior Minister?
· Jeff turns 62 in November 2021, and would welcome an exploration of transition of duties and/or ultimate retirement.

ACTION ITEMS:
· Jeff will seek out a Spiritual Director (his own suggestion).
· Jeff will explore a sabbatical as proposed by Steve Awtrey.
· Jeff will end his leadership of his small group.  He has been leading for approx. 10 years.
· Jeff will end his leadership of the Area Ministers Meetings.   He has been leading for approx. 10 years, they are currently paused.
· Invite Elders to attend the weekly MX staff meetings – perhaps a monthly rotation.
· MX will begin to work on a plan that is healthy for both Jeff and MX to move toward Jeff’s retirement.  Can that plan be transitional?  gradual?  flexible?  confidential?   
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MXkids 2021

last updated: 8/30/21

1year

Lucy McCool (Josh & Ashley)

Daisy Rathje (Weston & Rachel)
Mackenzie Schneider (Bret & Kate)
Rosalie Vincent (Jayson & Wilka)

Liam Ward (Corley & Katie)

Madelyn Worthey (Jonathan & Melinda)

2 years

Sloane Grimshaw (Cas & Hannah)
Evelyn Howard (Jeremy and Rebekah)
Archer Hill (Brian and Kelly)

Jack Kelley (Ben and Mindy)

S years

Ariel Crigler (Terry and Tora)
Adalyn Kelley (Ben and Mindy)
Abby Parker (Tony)
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1st

Boone Grimshaw (Cas and Hannah)
Ziya Kartal (Belut & Heather)
Wesley Sewkarran (Leon and Melanie)

Dawson Tull (Quain and Melissa)

2nd

Zeke Brown (Ross and Alicia)

Zackary Cannon (Michael and Whitney)
Nate Parker (Tony)

Ethan McGlawn (Jeff and Beata)

Lily Munoz (Jake and Jessie)

Reed Munoz (Jake and Jessie)

Ruby Meyers (Travis and Kaylynn)
Mekhi Payne (Beth Mayberry)

Wyatt Sevic (Drew and Erika)

3rd

Evelyn Bardowell (Matthew and Rachel)
Caleb Horn (Norman & Katelyn)

Lydia McCool (Josh and Ashley)

Norah Sewkarran (Leon and Melanie)
Conway Willis (Mike and Jen)

4th

Lillian Horrom (Jim and Jennifer)
Cooper Mitchell (Paul and Jodi)
Isabel Rathje (Weston and Rachel)
Delaney Tull (Quain and Melissa)
Oaklyn Willis (Mike and Jen)

Sth

David Bardowell (Matthew and Rachel)
Allie Brown (Ross and Alicia)

Liberty Goff (Jeff and Heather)
Summer Hill (Brian and Kelli)

Cora LeCave (Nick and Sarah)

Mia Leicht (Mike and Sandi)

Adria McCool (Josh and Ashley)

Ian Picker (Jeremy and Laura)
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Current Student List  as of 8_31_21.xlsx


Current Student List as of 8_31_21.xlsx
Sheet1

		MXYG Member Activity (as of 8/30/21)

		Last		First				Grade		Active Level 1: At Everything 5: Never comes		Active Description

		Reijgers		Hadley		F		6		1		Active: All Areas						MS Girls		MS Boys		HS Girls		HS Boys		Totals

		Hannel		Lenora		F		8		1		Active - All Areas				1 - Very Active		3		3		11		7		24

		Picker		Ansley		F		8		1		Active: All Areas				2 - Mostly Active		1		1		6		1		9

		Bax		Sydney		F		10		1		Active: All Areas				3 - Semi Active		3		1		4		3		11

		McGlawn		Szofia		F		10		1		Active: All Areas				4 - Mostly Inactive		4		3		0		0		7

		McPherson		Marisa		F		10		1		Active: All Areas				5 - Inactive		2		2		2		2		8

		Beauchamp		Keely		F		11		1		Active: All Areas				Totals		13		10		23		13

		Ellaina 		Granda		F		11		1		Active: All Areas

		McGlawn		Greta		F		11		1		Active: All Areas

		Patterson		Milly		F		11		1		Active: All Areas

		Picker		Kennedy		F		11		1		Active: All Areas

		Blackford		Neva		F		12		1		Active: All Areas

		Hamm		Alanna		F		12		1		Active: All Areas

		Lowe		Olivia		F		12		1		Active: All Areas

		Brown		Max		M		7		1		Active: All Areas

		Blackford		David		M		8		1		Active: All Areas

		Goff		Grady		M		8		1		Active - All Areas

		Reijgers		Coen		M		9		1		Active: All Areas

		Luca		Gatti		M		10		1		Active: All Areas

		Beauchamp		Dylan		M		11		1		Active: All Areas

		Brycen		Compton		M		11		1		Active: All Areas

		Elder		Will		M		11		1		Active: All Areas

		Lowe		Josh		M		11		1		Active: All Areas

		Reijgers		Spencer		M		12		1		Active: All Areas

		Willis		Brynleigh		F		7		2		Semi-Active: Long Drive

		Henagean		Isabella		F		9		2		Semi-Active: Comes when I remind her specifically

		Hollingsworth		Abby		F		10		2		Semi-Active: As active as she can be with Covid concerns

		Matheny		Emily		F		10		2		Semi-Active: Mathenys attend multiple churches

		Earnhart		Gracie		F		11		2		Semi-Active: Long Drive

		West		Amaya		F		11		2		Semi-Active: Comes in phases

		Kasicki		Emma		F		12		2		Semi-Active: Has Lacross 

		Matheny		Titus		M		8		2		Semi-Active: Mathenys attend multiple churches

		White		Gavin		M		10		2		Semi-Active: Golf + Long Drive

		Prather		Gabby		F		6		3		Semi-Active: (Sundays Only)

		Munoz		Hope		F		7		3		Semi-Active: (Sunday Only) Long Drive

		Mitchell		Madeline		F		8		3		Semi-Active: (Big Events Only) Long Drive 

		Jones		Alayna		F		9		3		Semi-Active: (Sundays Only)

		Kruse		Riley		F		11		3		Semi-Active: Long Drive and struggles to connect

		Matthews		Lyndon		F		11		3		Semi-Active: Sunday Class / Big Events Only (struggles to connect)

		Hamby		Aly		F		12		3		Semi-Active: Busy Dance Schedule

		Jones		Caleb		M		6		3		Semi-Active: (Sundays Only)

		West		Samuel		M		9		3		Semi-Active: Comes in phases

		LeCave		Charlie		M		10		3		Semi-Active: During Summer Only

		McPherson		Ian		M		12		3		Semi-Active: Struggles to connect

		Munuz		Hadley-Joy		F		6		4		Inactive

		LeCave		Violet		F		7		4		Semi-Active: During Summer Only

		Diamond		Mercedes		F		8		4		Inactive (Pre-Covid active on Sundays only)

		Dibble		Aubrey		F		8		4		Inactive (Ansley's friend - used to come but hasnt in a while)

		Hamby		Connor		M		8		4		Inactive

		Wagner		Jack		M		8		4		Semi-Active: Big Events Only

		Matthews		Canaan		M		9		4		Semi-Active: Sunday Class / Big Events Only (struggles to connect)

		Sevic		Karoline		F		6		5		Inactive

		Wagner		Caroline		F		6		5		Inactive

		Schene		Lucy		F		12		5		Inactive: Loves YG but has VERY busy schedule

		Wagner		Lauren		F		12		5		Inactive

		Canady		Jackson		M		7		5		Inactive

		Matheny		Daniel		M		7		5		Inactive

		Canady		Frederick		M		9		5		Inactive

		Tate		John		M		9		5		Inactive



		ROSTER CHANGES

		Goodbye: 								Hello:

		Brooklyn Alexander - Moved States								Luca Gatti - 10th grade, very active. From camp.

		Addison Willeford - Moved Churches								Isaac Roades - 10th gr, still goes to Maryland Heights on Sun. With us on Weds.

		Peyton Willefored - Moved Churches								Kalista Roades - 12th grade, still goes to Maryland Heights on Sun. With us on Weds.

		Palmer		Jordan						Brycen Compton - 11th grade, joining us full time from Lafayette

		Bolden		Brandon						Ellaina Granda - 11th grade, joining us full time from Lafayette







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet2

		Beauchamp		Coby		Grad 2021		1		Active: All Areas

		Earnhart		Lexi		Grad 2021		2		Semi-Active: Long Drive

		Hughes		Jaela		Grad 2021		5		Inactive

		Prather		Olivia		Grad 2021		3		Semi-Active: Crazy work schedule and doesn't have a desire to connect long-term

		Butler		Nathan		Grad 2020

		Jones		Tristan		Grad 2021

		Patterson		Abby		Grad 2022

		Rhoads		Kalista		12

		Rhoads		Isaac		10
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mBret covid and sabbaticals.msg
Fw: : covid and sabbaticals

		From

		M Bret Blackford

		To

		Blackford, M. Bret

		Recipients

		mblackford@archrsc.com



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.





MEMO to FILE



----- Forwarded Message -----

From: M Bret Blackford <bret_blackford@yahoo.com>

To: Brad Stevens <bstevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Keaton Jones <keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <joycewest1020@yahoo.com>; Wole Okunade <aokunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>

Cc: Bret Blackford <bret_blackford@yahoo.com>

Sent: Wednesday, August 4, 2021, 08:24:53 PM CDT

Subject: : covid and sabbaticals





Ministry Pressure and Sabbaticals



During our meeting on Monday we heard about some of the pain-points faced by Jeff Kryder, Jeremy Picker, and Michalie Brown.  Some of these issue appear to be COViD related and some just seem to be the wear and tear of ministry. A solution discussed was providing a sabbatical (2-4 weeks was mentioned). 



Although I know what a “sabbatical” is in theory I have no experience with these so trying to introduce them now at McKnight makes me uncomfortable.  I am fully behind supporting our ministry staff but am unsure if a sabbatical is the medicine to remedy the illness at hand.  It would be helpful to have a draft of what we might want to propose.  This would give us something to discuss and a better understanding of the problem we are trying to address, if a sabbatical is the antidote, and if so, when it may happen, duration, and how we will backfill the work.



           ----- Bret





On Monday, July 26, 2021, 04:17:45 PM CDT, Steve Awtrey <sawtrey@cfserve.org> wrote: 



Greetings Gentlemen!

I hope everyone is doing well.  This email is being sent only to the shepherds.  

I have attached an article I ran across a couple of weeks ago.  In my counseling I have been spending more time with those in ministry and am seeing many of the same things this article points out.  Last Wednesday night I was talking with Michalie and it came out very strongly with her about her exhaustion.  The same came out very strongly with Jeff in his sermon Sunday.  I am seeing that exhaustion with a lot of people but I would like to see us do something for our ministry staff (Jeff, Jeremy and Michalie) to help them rest.  



Before the pandemic I was working on some sabbatical ideas but I would suggest we do something creative to help them with a COVID Sabbatical.  We can maybe discuss this at our next meeting without the staff.  Let me know what you think of the article.  



Steve Walker and Dave Weiler, I know you are getting with Jeff for his review, maybe keep this in mind when talking with him.  



Steven M. Awtrey, M.Ed., LPC

Executive Director

Christian Family Services

7955 Big Bend Blvd.

St. Louis, MO.  63119

Phone: (314)968-2216

Fax: (314)968-2335

www.stlcfs.org 

 



  _____  


From: Jeff Kryder <jkryder@mcknightcrossings.org>
Sent: Tuesday, July 6, 2021 11:12 AM
To: Brad Stevens <BStevens@shandselbert.com>; Dave & Amy Weiler <dave-n-amy-weiler@juno.com>; Glenn Davania <rglenn88@hotmail.com>; Jeff Kryder <jkryder@mcknightcrossings.org>; Keaton Jones <Keaton.jones@sbcglobal.net>; Louis West <louiswest920@yahoo.com>; Picker Jeremy <jeremypicker@gmail.com>; Steve Awtrey <sawtrey@cfserve.org>; Steve Haupt <hauptsteven@att.net>; Steve Walker <srainey6@yahoo.com>; West Joyce <Joycewest1020@yahoo.com>; Wole Okunade <AOkunade@dom.wustl.edu>; Don Fitzgerald <donaldfitzgerald@att.net>; Lane Hamm <lane.a.hamm@gmail.com>; Blackford, Bret <bret_blackford@yahoo.com>
Subject: Elder Meeting Recap - July 5 

 

Hi All, 



Meeting Notes for July 5 Elders' Meeting



Elizabeth came to the meeting and helped with setting up the MX Directory as an icon on phone, for one click access.  



1. People - Attached is a document of family units that have not been back to church or have returned 1x or 2x only.  Please review and follow-up with this list.  The reasons people have not been back vary widely.  Jeff will draft a letter to prompt some response from this group.  However, we should continue to text, call, etc. 



2. Next Steps on Elder Installation - attached document shows process.  



3. Congregational Meeting Sunday Aug 1.  Jeff will have brief or no sermon followed by brief congregational conversation, inviting feedback relating to spiritual health.  Jeff to lead meeting based upon our current Scriptural focus from Joshua - talking about Next Steps of Faith.  Elders will be available to pray with families at that time and immediately after.



4. Sunday Prayer time at 8:45.  This time will begin immediately.  After congregational meeting August 1 and thereafter, an after church option to meet with Shepherds will also be provided.  The premise is that much has happened in the lives of our members over the past year +, and we need to make every effort to listen and engage peoples' stories.  "Get them talking" as part of reengaging with one another and for them to move their own spiritual thermometer, which for many, has gotten stuck on lukewarm. 



5.  Financial Update.  Through June, while our giving is down for the year, on a budget that was reduced from last year, our expenses have stayed very much in line.  We are actually in the black by a few hundred dollars year to date through June.  Additionally, Dave Weiler made a video giving an update through May.  It was posted on FB.  No one at meeting had seen it, so we will put the link in the weekly email and repost. 



6. Brainstorm next steps.  



a. Modified Church Assembly with Worship / Teaming Time / Communion.  The need for renenagement and conversations with one another is clear to all.  Whether this option, changing the Sunday assembly, is the right next step, even as a trial, is unclear, as there are number of risks to change at this time.  With the number of people trying to come back and the number of people visiting, we are hesitant to implement. 



b. Marty's memorial is this Saturday at 11am. 





Guys, what else?  



Thanks,



Jeff








-- 


Jeff Kryder 

Senior Minister

McKnight Crossings Church of Christ
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Shepherd’s Meeting  8/2/2021





Present:  Dave Weiler, Don Fitzgerald, Brett Blackford, Jeff Kryder, Steve Awtrey, Steve Walker, Jeremy Picker, Keaton Jones, Glenn Davania








1. People update and assignments for follow-up


· Val Creech would like to do some music ministry with the kids and also an art ministry, drama etc.  (similar to what Brian Owens is doing in Ferguson)  Jeff getting with her this week.  


· Ruth Aston is in the hospital.  Broken ribs and some other issues.  Going to rehab tomorrow.  


· Leon is helping on the tech team.


· Bob, Jerry, and Jeannie have worked on Pickleball stripes.  Want to grow that into a ministry.  


· Several new teens at church as a result of camp.  


· Rick Salley doing a great job with Jerry with the safety team.  Masks idea is to have our favorite scripture written.


· Tim and Mary Ann - from Chesterfield, he has a COC Texas background.  


· Travis and Kailyn Myers have been coming.  They just moved here.  He is working on a PHD in Theology.  She also has a MDiv.  


· Colleen Murphy from Imperial.  Has been coming.  Wants to be member.  


· Velma Buie – Keaton in contact with her.  She wants to be baptized.  People are bringing food to her from the food pantry.  


· Pray for Steve’s neighbor Mike Wolf.  Wife died right before the pandemic, he is on hospice and son, Zack died this past week.


· Went through list given out of those that have not been back since pandemic.  





2. Teen update





3. Review Congregational Meeting – Sunday August 1


· We had a good review from several members


· Suggestion was to have it after every series or once a month.  


· Sometimes have an opportunity to listen to people but give it some direction and narrow the focus.  





4. Next steps on Elder’s installation


· August 15th   Shepherd make some statements all elders and wives go up to pray over them.  


· Instead of calling it installation, call it commissioning?





5. Next steps for MX going into fall


a. All – Looking at what are some things we need to do to move forward.


i. Worship


ii. Technology


1. Lighting


2. Updates on website


3. Video presence online and upgrading that


iii. Next gen ministry


iv. Outreach


v. Staff roles and changes brainstormed


b. Elders’ only


i. Staff roles and changes brainstormed 


ii. [bookmark: _GoBack]Covid Sabbaticals discussed and Steve Awtrey and Jeff Kryder will work on this.


iii. O’Fallon elder’s meeting
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Covid and sabbatical


by Jonathan Smith on April 20, 2021 in Church Health Strategy


It appears we have reached the 4th quarter of Covid. With almost two million Americans vaccinated in only two days, and with any Texan who wants to be vaccinated now being eligible, prayerfully, we will spike the ball for the final touchdown very soon. Game over....but still much to reflect upon and learn. 


Let me tell you something about your pastor and ministerial staff. Your pastor is tired. I do not just mean physically tired either. He is most likely spiritually tired. If you have ever preached on a Sunday morning, you know what I mean. I always toss and turn on Saturday night before preaching and then crash hard on Sunday night, sometimes still sitting straight up on the couch, at 8:11pm (after three committee meetings Sunday afternoon too).


I recently heard Dr. Jim Henry, retired pastor at First Baptist Orlando, state that preaching a thirty-minute sermon is equivalent on the body to eight hours of post-hole digging. The body and soul are inexplicably intertwined. One affects the other. Imagine the effect if your pastor preaches multiple sermons each Sunday. And remember that, while he may look calm, cool, and collected as he stands before you and tries to interpret the scripture accurately, be engaging, try his hand at humor, and get tongue-tied a time or two, what you do not see is what is actually happening. While he is trying to persuade flesh and blood, he is also pushing against unseen powers, spiritual wickedness, all while the enemy wants to do him harm (John 10:10). 


I remember a particular season of my ministry well. After twenty-five years of pastoral ministry, I still had never taken a sabbatical (a common occurrence in Baptist life). I had faithfully served my church as the senior pastor for a decade when my life got messy. A church member lost his arm in an industrial accident. Three days later, a teenager was removed with the jaws of life after a horrific auto accident. He spent months in rehab from a traumatic brain injury. My neighbor and close friend died. One of my best friends at church announced his mom had a tumor one day, and she died the next day. I was there with the family when she passed. Even my dog died. But it was my brother's death that broke me into several pieces. About two weeks after his death, Hurricane Harvey hit the town I pastored, and it was off to the ministry races again. 


As difficult as that season of life was for me to experience, I want you to understand that in many ways, your pastor and ministry staff the last year have experienced their own form of trauma, unpredictable circumstances, change unparalleled in their lifetime, and private and public criticism like they never thought possible. Your pastor and ministry staff are tired, spiritually tired beyond what they can currently articulate. Your pastor has carried grief, buried people he would have expected to bury many years from now, and navigated becoming a "televangelist" practically overnight. He has replayed that mask policy “chewing-out” he received four minutes before preaching that Sunday in his mind over and over again. While playing the conversation in his mind once again, he received a text that chewed him out for a "no mask" policy he just released earlier in the day. He could not win. He did not win. Yet he loved and led as if the criticism did not hurt. But it did hurt. And truth be told…he is not a great actor. 


Speaking of Hurricane Harvey, my pastor friend who lived in the same community as me when Harvey destroyed 25% of our town's homes told me something fascinating. He attended a seminar about pastors and natural disasters in which he was told that 75% of the pastors who lead through a natural disaster would move to a new church within two years. I paid attention to that statistic. Sure enough, of the pastors I knew in our community, almost all moved within a few years, including me. I honestly had no plan to move on, but the waves of Harvey crashed far beyond the days of rain and rising river. 


Covid has been a hurricane. Probably less predictable than a hurricane. Your pastor and ministry staff need a break. They need spiritual refreshing. They need "re-creation" and time off, not just a tiring vacation at EPCOT (Every.Person.Comes.Out.Tired). It has always been fascinating to me, for some reason, we do not think twice when we hear about a professor who goes on sabbatical, but people tend to bristle when they hear of a pastor going on sabbatical. 


Most Baptist churches I know do not have a sabbatical policy.


Lay leaders. Committee members. Elders. Congregation. Now is the time!


If you want your pastoral leaders to stay at your church....
If you desire your pastors to have a strong family....
If you care about the mental health of your staff....
If you long for your church to thrive....


The time has arrived to throw out your old sabbatical plan (if you are among the few churches that have one) or to gather the decision-makers together now and make a "Covid Sabbatical and time off plan." I am not suggesting the following Sabbatical plan takes the place of vacation time. Nor am I suggesting that the following proposal is a normal Sabbatical policy. But, written below might be a great starting point for a full Sabbatical policy later, as well as a much needed and deserved respite for your leaders near the end of Covid.


A sabbatical for professors is usually a semester, thirteen weeks. I recognize thirteen weeks is not practical in most pastoral situations, especially at the end of a pandemic when ministry is about to ramp up. Please allow me to make a few suggestions. 


· Offer your senior leaders time off ASAP. Who or what team was making the COVID decisions? Who was preaching and the prominent leader during COVID? Offer them a month-long, fully paid sabbatical in 2021. Why a month? I have read (and experienced) it takes seven to ten days for a senior leader to stop thinking about work and ministry and begin to rest.

And what should the sabbatical look like? Vacation? Staycation? Study? Rest? Reflection?

If I hire a strength and conditioning coach tomorrow, I am already the expert on my weaknesses and most significant needs. I do not need my bicep to be measured to tell you it needs work. Similarly, do not decide what should happen during the “Covid Sabbatical.” Instead, ask your senior leader(s) about their greatest Sabbatical need. I would not treat this circumstance like a regular Sabbatical with papers and reports to give the congregation at the end of the Sabbatical. Give your senior leaders paid time off, four Sundays off in a row. Let them decide the needed course of action or inaction if that is what is desired. 


· For other pastoral leaders, consider giving them two additional weeks of PTO before March 2022. Again, allow each minister to speak into their needs and make a plan.


· A buddy of mine called the other day. He serves the Lord in a foreign country and sounded rather desperate on the phone. It broke my heart. Knowing I have walked through some difficult days of pastoral leadership, he asked me what he needed to do amid depression. I gave him three ideas, but the first one was professional counseling. As much as I lean on and admire the gift of pastors counseling other pastors (I just finished a phone call with a pastor buddy asking his input about this article), there are times a pastor needs to work directly with a professional counselor, and especially one who counsels pastors or other counselors.

Please ask each staff member if they would currently benefit from professional counseling. They will be wonderfully shocked that you asked, and most will say no thanks, even if they feel it would be of benefit. So make sure to ask again! For those who say yes, pay for their counseling. After all, in the past your pastor has probably either counseled you for free OR referred you to someone he or she trusts.


Pandemics are not unprecedented for God's church. At some point, there will be another Covid like global experience. Pestilence is the result of the fall AND one of the signs of the end of the age (Matthew 24:4-8). However, unless your pastor is VERY old, or has served outside of the United States, he has likely not experienced anything like the last year, and hopefully, he never will again. 


The time is now. 


The needs are greater than you see. 
The darkness does not relent. 
The enemy comes to wound. 
The time is now. 


Your pastoral leaders have unspoken needs. 
The light in your pastoral staff needs to continue to shine, especially in the soon coming post-Covid world.

The Lord, through the voice and hands of your pastoral leaders, binds up earthly and eternal wounds. 


They have led strong. They have led well. They have given much. 


…And if you still are not convinced, read Luke 5:16.


Dr. Jonathan L. Smith is the statewide Church Health Strategist for Texas Baptists. A twenty-nine-year veteran of preaching and pastoring, his calling is to equip pastors and lay leaders to grow God's Kingdom. Dr. Smith holds degrees in Christianity and Speech from Houston Baptist University, a Masters degree from Southwestern Baptist Theological Seminary, and a D.Min from New Orleans Baptist Theological Seminary.


Read more articles in: Church Health Strategy
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Is It Really Worth It To Take A Sabbatical?


 By Amy Rigby | Published on November 12, 2019





The Source Of The Sabbatical


The word “sabbatical” is related to “Sabbath,” the Biblical term for a day of rest, or seventh day. 


According to Jewish law, farmland in Israel is to lie fallow—no plowing, planting, or harvesting—every seventh year, giving the soil time to recover. Sabbatical leave applies the same concept to humans: Every six years or so, workers are rewarded with an extended break to rest and to pursue projects that refresh them and enhance their work.


Once a benefit associated only with academia (Harvard was the first to institute sabbaticals in 1880), sabbatical leave is becoming popular in the corporate world too.





Sabbatical Or Vacation—What’s The Difference?





The words “sabbatical” and “vacation” are often used interchangeably, but there are two key differences between the two:


· Sabbaticals are typically longer than vacations. The average American takes about two weeks of vacation per year, but the typical sabbatical in the corporate world is four to eight weeks, and in academia, it can be as long as one year.



· Unlike a vacation, a sabbatical has a goal and must enhance your work in some way. A sabbatical must have a purpose, and that purpose must be beneficial to your employer. Professors often go on sabbatical to further their research or complete a book. Universities require faculty to submit a sabbatical request detailing what they will accomplish. For example, take a look at The University of South Carolina’s sabbatical request form, which states:



“Sabbatical Leave is intended to allow full-time faculty members relief from their normal duties in order to pursue significant projects designed to improve their capabilities as teachers and researchers, and hence, to increase their future contribution to the mission of the University.”



So no, taking a sabbatical from work is not the same as taking a really long vacation. It’s an extended break that allows you to pursue a project and come back with new research, ideas, or inventions that will enrich your career and company.





The Benefits Of Taking A Sabbatical From Work


So why would someone take off from work for months at a time? And more perplexingly, why would employers allow it? According to research, there are many benefits to sabbatical leave:


· Taking a sabbatical from work can reduce burnout. A 2011 study on nonprofit professionals in South Korea found that going on a month-long paid sabbatical decreased burnout and increased general health, organizational commitment, and sense of well-being among participants.


· Sabbaticals can give rise to new inventions and discoveries. This is one of the main reasons universities have embraced sabbatical leave. Professors are freed up to pursue research that would otherwise be hindered by their regular teaching duties. And science shows that focusing on something other than your work can actually improve your ability to think of novel solutions, a phenomenon known as combinatory play.



· It can improve employee retention. The genius of the structure of sabbaticals is that they’re typically awarded after five or more years of full-time work, giving workers more incentive to stick around. As an employee writes on the Intel blog, “I find that Intel employees really value the sabbatical benefit. Employees have ‘count-downs’ to their first sabbatical on their office walls.”



· It can be a powerful recruiting tool. A MetLife survey of over 2,600 full-time U.S. workers found that paid sabbatical programs are among the most desired benefits, with 66% of respondents saying they were interested in them.



· Sabbaticals can strengthen leadership skills. In a study on sabbaticals for nonprofit executives, 60% of sabbatical awardees reported that their board of directors had become more effective thanks to the planning that had to happen around their sabbatical. 



· It can improve productivity among your team. On top of that, 75% of the interim leaders in the aforementioned study said that their relationship with the board was more productive due to working more closely with its members.



The Risks Of Taking A Sabbatical (And How To Minimize Them)


Taking a sabbatical from work sounds like a good thing (particularly if you’re the one going on sabbatical), but it begs the question: What are the risks, especially for employers, of employees going on leave for months at a time?


For Employers


⚠️Risk: Employees may resign upon returning from sabbatical. If a company invests in an employee by providing them with a paid sabbatical, the company stands to lose money if the employee resigns immediately upon returning.


✅Solution: Work out an agreement that the employee must stay for a certain amount of time post-sabbatical, or otherwise, reimburse the company for the sabbatical.



⚠️Risk: Offering paid sabbaticals may put a financial strain on the employer. Paying someone while they’re not at work could place a burden on your company’s financial resources.

✅ Solution: Consider providing half-time pay or drawing up a contract stating what must happen if the investment is not returned. It might seem counterintuitive to pay an employee while they’re not at work, but remember, the purpose of a sabbatical is not to give an employee a paid vacation; rather, it’s to invest in that employee so that they come back with new skills and renewed vigor that will improve your company in the long-run.


⚠️Risk: When someone goes on sabbatical, it may put a heavy work burden on the remaining team members. Going without an employee for three months, six months, or even a year might seem like an impossibility, especially if they’re an executive.

✅Solution: Give plenty of time pre-sabbatical to prepare and train the interim employee. Also, work out a plan for how you can get in touch with your employee during their sabbatical if you need their assistance.

⚠️Risk: Employers may not get the return on investment they were hoping for. Unfortunately, it’s possible that a sabbatical may not pay off in the way the employer was expecting it to. In a study by Michael Miller and Kang Bai, faculty who had gone on sabbatical to improve their teaching showed no improvements in their teaching upon returning, according to student evaluations. In fact, the only statistically significant change was that student satisfaction decreased.

✅Solution: Align expectations and prepare fully. The study’s authors recommend that the department chair take a more active role in working with the employee pre-sabbatical to “align expectations of the faculty member and the department, prepare for the departure and re-entry of the faculty member, and promote and demonstrate the success of the faculty member’s sabbatical.” It’s also important to note that sabbaticals can improve things that are difficult to measure, such as creativity. So it’s not always about improving your organization’s bottom line.


For Employees


[bookmark: _GoBack]⚠️Risk: Transitioning back to work may be difficult. In the research I’ve done, and in my own experience, the most difficult part of the sabbatical is the transition back to work once it’s over.

✅Solution: Have a plan before your sabbatical starts, and seek out post-sabbatical support once it’s over. Some companies allow returning employees to give a presentation of what they learned while away on sabbatical to help them debrief their team.

⚠️Risk: Getting paid half-time, or not at all, during sabbatical may put a financial strain on the person taking a sabbatical. As a self-employed person, I didn’t get paid by any company to take my sabbatical. The stress of seeing money leave my bank account each month without seeing any cash coming in was overwhelming at times.

✅Solution: Work out some paid time off for sabbatical and save up enough money to get by during leave. Additionally, you can apply for fellowships and grants to help fund your sabbatical.

⚠️Risk: The employee may not be allowed to return to their old job after the sabbatical is over. For me, I knew going into it that if I were to leave my clients for three months, there was a chance they’d replace me with another freelancer. For employees, there may be fears that they will be fired while they’re gone.

✅Solution: The employer and employee should be fully transparent about expectations. Have an open discussion with your employer about what might happen while you’re gone and when you return. You can also ask for a contract that ensures you won’t be replaced while you’re away or guarantees you a job for a certain amount of time upon your return.


Taking A Sabbatical From Work: Is It Worth It?


According to the research, sabbatical leave has many benefits, including decreased burnout, improved health, and increased employee retention. But it comes with risks, namely, a potential loss of money for both the employer and the employee, difficulties transitioning back to work, and a failure to reap a return on the investment.


As Miller and Bai write:


“A primary difficulty for defending the sabbatical is an inability to measure or somehow quantify the benefits of sabbaticals,” adding that their study “continues a record of frustration for quantifying a justification for sabbatical leave programs.”


Yet even these researchers maintain that “sabbaticals can make a substantial difference in career and intellectual work.”


Maybe, then, we shouldn’t judge the value of a sabbatical by how much someone produces during their leave. But rather, like the farmland that lies fallow for its sabbatical year, we should view that time of rest as necessary to replenish the worker’s proverbial soil, the fruits of which may come later.
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