
McKnight Crossings Church Security Camera Upgrade 
September 2025 

Subject: Security Camera Upgrade – Summary and Reimbursement Request 

Elizabeth, 

To improve the reliability and usability of our building security system, several enhancements were 
recently made to the video surveillance equipment at McKnight Crossings. 

Our previous system relied on a mix of Wi-Fi (Wyze) and hard-wired (Amcrest) cameras, recorded 
through a home-built Blue Iris network video recorder (NVR). While cost-effective, this setup had 
limitations—particularly with real-time monitoring and ease of use. 

With the availability of commercial-grade Ubiquiti video security equipment, we decided to 
upgrade to a more reliable and scalable solution. This new system integrates our existing cameras 
while adding improved coverage for the south parking lot, a key area for safety during services and 
events. 

All equipment was purchased and installed in September 2025. Labor was provided at no cost. 
The total cost of this upgrade was $1,137.46, which I personally paid upfront. I respectfully 
request reimbursement from the remaining balance of the $10,000 technology fund donation 
provided by Betty Vaughn earlier this year. 

A detailed expense summary is below: 

Ubiquiti Equipment   
.. Switch Flex USW-Flex $99.00  . 
 NVR Instant UNVR-Instant $199.00   
 G6 PTZ Camera UVC-G6-PTZ-W $399.00   
 shipping  $15.70   
 TOTAL   $712.70   
     
Amazon   
 Western Digital 8TB HD $207.99   
 Cat 6 Ethernet 10'  $7.99   
 Cat 6 Ethernet 200'  $43.98   
 Cat 6 Ethernet 200'  $24.81   
 PoE++ Switch  $139.99   
 TOTAL   $424.76   
     
 TOTAL EXPENSE  ......................................... $1,137.46   

 

This investment provides a robust, user-friendly, and scalable video surveillance system that will 
serve our congregation well for years to come. 

Thank you for considering this request for reimbursement. Please let me know if additional 
documentation or receipts are needed. 

Sincerely, 
M. Bret Blackford 
McKnight Crossings Church 
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Proposal to Upgrade Security Cameras 
Date: September 11, 2025 

Background 
The McKnight Crossings Church of Christ currently uses two surveillance systems: one Wi-Fi–based (Wyze 
cameras) and one hard-wired (Amcrest cameras and Blue-Iris NVR). This setup provides redundancy and 
cost savings but has limitations for real-time monitoring, especially in the south parking lot. 

Current Issue 
The south parking lot relies on a Wi-Fi camera, which has significant lag, making it unreliable for real-time 
monitoring during services and events. 

Proposed Upgrade 
We recommend upgrading the wired surveillance system to improve coverage and reliability. 

Item Description Cost 

200’ Outdoor Rated Cat-6 
Cable 

GEARit RJ45 Cat-6 Ethernet Patch Cable, 10Gbps, Outdoor, 
UV Resistant, Direct Burial 
Product Link 

$43.98 

Outdoor Rated POE Switch Unifi Flex (USW-Flex 46W) 
Product Link 

$99.00 

Exterior 4k PTZ Camera G6 PTZ (UVG-G6-PTZ-W) 
Product Link 

$399.00 

Network Video Recorder UNVR-Instant  
(will also work with existing Amcrest cameras) 
Product Link 

$199.00 

8TB Surveillance Hard 
Drive 

Western Digital Purple Pro 8TB 
Product Link 

$229.99 

Total Estimated Cost (all labor expected to be volunteer at no cost) $970.97 

Next Steps 
Approval is requested to proceed with purchasing and installing the equipment. 

 

https://tinyurl.com/y5fw9x8p
https://store.ui.com/us/en/products/usw-flex
https://store.ui.com/us/en/category/all-cameras-nvrs/products/uvc-g6-ptz
https://store.ui.com/us/en/category/cameras-nvr/collections/unvr-instant
https://tinyurl.com/3hb3dj6p


Ubiquiti Store USA Receipt / Tax Invoice

Ubiquiti Inc.
store@ui.com

Invoice No.: US3343124
Invoice Date: 2025/09/11
Payment status: Paid

Billing Address

M Bret Blackford

9805 Bradford CT
Saint Louis, MO, 63119, US
+1 314 402 7086

Shipping Address

M Bret Blackford

9805 Bradford CT
Saint Louis, MO, 63119, US
+1 314 402 7086

NO. PRODUCT DESCRIPTION HS CODE QTY PRICE TAX TOTAL TOTAL

1
Switch Flex (Single Unit)
USW-Flex

851762 1 $99.00 $5.67 $99.00

2
Network Video Recorder Instant
UNVR-Instant-US

1 $199.00 $11.40 $199.00

3
Camera G6 PTZ (White)
UVC-G6-PTZ-W

852589 1 $399.00 $22.85 $399.00

Total Amount Before Tax $697.00
Shipping Amount Before Tax $15.70

Mo State Tax (4.225%) $30.11
Mo City Tax (1.5%) $10.71

Total Tax $40.82
Refund -$40.82

Total $712.70

Ubiquiti Inc.

685 3rd Avenue 27th Floor, New York, NY, 10017, US
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��2���3D�K�252�����G�$�5G��
�$������������E�0F��



������������	�
�� �
������������ �������
��������������
��������������
� ���
������
�������������������� ! "#����$��%���#�&��%��
������'������



����������	�
��������	
���������������������� ��������������������������������� !"��������	
#$%�������&'()*�')�+,�(-.,�/�0-���"���1��������023������	��4 534	��2�326�32����1789:;< �:; �!=53�>����	������	24	
�3%24 ?@=;@��A::8@9-���B4C�����%�	�D E��F���G3��326�H�I	2��326D E�F��,%�	����$%����	JD E��F��K4�3�	�����	J��%���
%���
���D E�F��L@8<=�M! 8NO PQRSQTU;N�V;@;=��;� ;:W;@�XQY%����	
#	6��>	4���$��2�	���G��$�%2���%%��%���%�
GFZ[\]̂_�]̀ab�cd_ef�[_ghijh_�kd_lg�cdmnho�pqZrms�tidjsuhi�vrhhwo�Zxnweknd_hwcxjjhl_xiso�cxrrhi�cndwo�yz_wxxio�{|�]hŝs_dj_o�}̂ihl_�~zîdno��d_hirixxuo�}zidmnho�qq��xx_��fq����h_his�o��ĝ_h���������kc��̂lix�v_xih'����2�%������	
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