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From: M Bret Blackford <bret_blackford@yahoo.com> 
Sent: Friday, July 18, 2025 11:13 AM
To: MX MXElders <mxelders@mcknightcrossings.org>; Jeff McGlawn
<jmcglawn@mcknightcrossings.org>
Cc: Blackford, Bret B. <MichaelBlackford@coreresources.com>
Subject: MX Facility Use

Guys,

I’d like to raise a topic for our consideration regarding ongoing facility use at McKnight. This isn’t urgent, but I
believe it’s a timely matter for future discussion—especially in light of current budget constraints.

At present, several outside groups use our building on a regular basis, including:

A basketball group that uses the gym weekly,

Multiple pickleball groups using the gym 5–6 times per week,

Groups using the 4th floor, such as L’Arche, Christian Family Services (CFS), and ACTS Campus Ministry.

Currently, none of these groups pay for their use of the building. While we want to extend hospitality and make
generous use of the resources God has entrusted to us, each use of our facility does come with both direct and
indirect costs:

Snow removal (which can exceed $600 per occurrence),

Heating and cooling expenses,

Gym floor maintenance (mopping, buffing, occasional stripping/waxing),

Risk of wall and equipment damage from recreational use,

Insurance and liability exposure,

Key management and building access concerns.

Given our financial reality, I believe it’s reasonable to consider asking groups to contribute toward these actual
expenses—not to create a profit stream, but to recover costs and promote good stewardship.

To that end, we might explore:

Charging a reasonable fee to non-member/non-mission groups to cover costs,

Requiring each group to have a designated point of contact who signs a liability waiver and assumes

responsibility for group access and conduct,

Having individual participants in athletic activities (e.g., pickleball, basketball) sign waivers acknowledging
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Best Practices for Church Facility Use

1. Written Facility Use Policy

· Most churches have a formal, documented policy outlining:

· Who may use the building

· Space availability

· Cost (if any)

· Required forms (e.g. application, waiver, contract)

· Rules (e.g. no alcohol, cleanup expectations, security)



2. Tiered Fee Structure

· Churches often use tiered pricing based on the group type:

· Member events (e.g., weddings/funerals): Discounted or cost-only

· Partner ministries (e.g., ACTS, CFS): Free or nominal fee

· Non-member/non-mission groups (e.g., sports leagues): Full cost recovery or rental rate



3. Liability Waivers & Insurance

· Require signed liability waivers for any recreational use

· Require proof of liability insurance for groups, especially if not church-affiliated

· Include language indemnifying the church



4. Point of Contact or Sponsor

· Every group must have a designated representative who:

· Signs paperwork

· Is accountable for damage or misuse

· Ensures cleanup and building security






5. Usage Agreement or Contract

· Formal facility use agreement signed by the group and church

· Includes:

· Dates/times

· Expected behavior

· Facility rules

· Emergency contact procedures



6. Access Control

· Limit key/code distribution

· Consider temporary access codes or scheduled unlocks (some churches use apps or smart locks)



7. Scheduled Maintenance + Communication

· Publish a calendar to avoid conflicts

· Assign a staff member or admin to coordinate scheduling and oversee use







Examples from Other Churches

· Large churches (with staff support) may rent out spaces commercially but still require waivers, deposits, and insurance.

· Medium-sized churches like McKnight typically:

· Offer free use to mission-aligned ministries

· Charge modest fees for regular recreational users

· Have standardized forms (application, waiver, agreement)

· Smaller churches may limit access entirely to members or only allow use with elder/staff approval.
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Sample/Draft Church Facility Use Policy and Forms



Facility Use Policy



McKnight Crossings Church of Christ desires to be a good steward of our facilities while also practicing hospitality. The following policy governs use of our church building by members, ministries, and outside groups.

1. Priority of Use: Church-sponsored events and ministries (e.g., worship, ACTS, CFS) have first priority. Non-member or unaffiliated group use will be considered based on availability and alignment with our mission.

2. Application Process: All groups must submit a Facility Use Request Form at least two weeks prior to requested use. Approval is subject to elder or staff review.

3. Fee Structure:

   - Member or Immediate Family Events (e.g., weddings, funerals): $XXX cleaning and maintenance fee

   - Partner Ministries (e.g., ACTS, CFS): No charge for standard meetings

   - Recreational Groups (e.g., pickleball, basketball): $30 per session 

   - Non-affiliated or outside community groups: $250 flat rental per event

4. Insurance and Liability: Non-member groups must provide proof of liability insurance or sign a waiver. All participants in recreational activities must sign an individual liability waiver.

5. Cleanup and Damages: Groups are responsible for leaving the facility as found. Any damage incurred will be billed to the group’s point of contact.

6. Access and Security: Building access is granted by temporary key or access code. Code use is logged and may be revoked for failure to comply with the policy.

7. Restrictions: No alcohol, illegal substances, or political rallies. Activities must align with Christian values and the mission of McKnight Crossings Church of Christ.




Facility Use Liability Waiver



I, the undersigned, acknowledge that I am voluntarily participating in activities held at McKnight Crossings Church of Christ (the “Church”).

I understand that participation in physical or recreational activities involves inherent risk of injury, including serious injury or death. I assume full responsibility for any and all risk of injury or loss that may result.

I agree to release and hold harmless the Church, its leaders, staff, and volunteers from any claims arising from participation in the activities, whether caused by negligence or otherwise.

I agree to comply with all facility rules and follow any instructions given by Church personnel.

Signature: _____________________________________    Date: _____________



Printed Name: _________________________________    Group Name: _____________
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inherent risks.

As a reference point, we currently charge for facility use in the context of weddings and funerals—yet some of the
most frequent uses of our building take place without any cost or formal structure.

As a starting recommendation, I propose that we ask all outside groups not formally affiliated with McKnight (with
exceptions for ACTS, CFS, and other mission-aligned ministries) to pay a fair-use fee. This approach would help
ensure sustainability, protect the church, and clarify expectations.

I’ve attached a draft facility use policy and a summary of best practices from other churches for your review. No
rush on this but think it something we should consider.

   --- Bret

 


