delight - encourage - serve

mcknight crossings (church of Christ

Elders Meeting Agenda & Notes
Aug. 11, 2025
6pm —8pm

Attendees: Steve Walker, Don Fitgerald, Brad Stevens, Bret Blackford, Dave Weiler, Steve Awtry (chair), Jeff
MeGlawh-(visit)
Next meeting: August 18, 2025 — will discuss Messy Grace questions (see Attachment A below)

1. Devotional

o 6 Best Practices for Shepherding People in Congregations by Jim Martin
(see more at Misc. Documents #21 below)
2. People

{{ various }}

3. Onboarding Plan for Andrew
Steve Walker presented the following:

a.

Andrew Owens Onboarding Plan - .pdf or .docx

Reviewed and discussed in earlier meeting.

List of Sick of Shut-in - .pdf or .docx

This is a list of individuals who are rarely at the church building. It was considered a good use of
Andrew’s time to try and visit with most of these sometime over the next 12 months (preferably
with another minister or elder).

4. Small Group Ministry Reset
The health of our Small Groups was discussed and it was agreed they need more attention. We need
someone to take the lead with our small groups and also feel that small group leader mentoring is
important.

The Small Group Restart document reviewed is on-line here - .pdf or .docx.

Old list of groups here from Dale Simpson

Bret Blackford may have time to provide some leadership when retirement starts October 1, 2025.

e Bret would like to meet with small group leaders to pray, plan, discuss, cast vision, etc.
e Bret would like to start 1 or 2 men’s discipleship groups

a. Possible future elders: Bardowell, McPherson, Eikle

b. Mentoring Plan - — Mentoring of potential elders is currently informal and may benefit from a
more structured approach.
Steve Awtrey recommended going through the book They Smell Like Sheep: Spiritual Leadership
for the 215t Century by Lynn Anderson. If we use this all elders need to commit to reading on
schedule. We will use sections for our Elder meeting starting devotional.

c. Time Line:

o Consider announcing Don Fitzgerald and Jeff McGlawn at 15t elder class (Nov. 9) or week
before. List of classes recommended by the Christian Formation Team (CFT) here - .pdf
or .docx. This list includes Elder’s Class in November as well as a Fall classes (including
Steve Awtrey and Chris Fuller teaching from the book Unoffendable by Brant Hansen.

i We give congregation two weeks to respond to Jeff McGlawn before he is
“affirmed” as one of the Elders.

o New potential elders (Matthew Bardowell and possibly Eric McPherson and Charles
Eikle) would be discussed with the congregation after the November elder class.

d. Nathan’s Leadership Model — this has a new layer added between the Elders and the various
ministries. This was presented for review before any further discussion or movement in this
direction. Draft MX Leadership Development Model online here.
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https://hopenetworkministries.org/2025/07/6-best-practices-for-shepherding-people-in-the-congregation/
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/MinisterOnboardingPlan-7_25.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/MinisterOnboardingPlan-7_25.docx
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.11.2025-Sick%20or%20Shut-in.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.11.2025-Sick%20or%20Shut-in.docx
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/Small%20Group%20Restart%207_25.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/Small%20Group%20Restart%207_25.docx
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/McKNIGHT%20CROSSINGS%20CONNECT%20GROUPS%20without%20McPherson,%209-23.pdf
https://www.amazon.com/They-Smell-Like-Sheep-Leadership/dp/1582292973?adgrpid=185328955904&hvpone=&hvptwo=&hvadid=748008426930&hvpos=&hvnetw=g&hvrand=9504602198119106160&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9022896&hvtargid=dsa-1595363597442&hydadcr=&mcid=&hvocijid=9504602198119106160--&hvexpln=67&tag=googhydr-20&hvsb=Media_d&hvcampaign=dsadesk
https://www.amazon.com/They-Smell-Like-Sheep-Leadership/dp/1582292973?adgrpid=185328955904&hvpone=&hvptwo=&hvadid=748008426930&hvpos=&hvnetw=g&hvrand=9504602198119106160&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9022896&hvtargid=dsa-1595363597442&hydadcr=&mcid=&hvocijid=9504602198119106160--&hvexpln=67&tag=googhydr-20&hvsb=Media_d&hvcampaign=dsadesk
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/07.25.2025-CFTMeetingNotes.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/07.25.2025-CFTMeetingNotes.docx
https://www.amazon.com/Unoffendable-Change-Better-updated-chapters/dp/1400333598/ref=sr_1_1?adgrpid=1337006703046534&dib=eyJ2IjoiMSJ9.CCApAzLdwJEJ_bILerbPnGa-fe-xkIEgQg3DB3llNskXLdhDiNkOeUzwAQKBXseJ8aEqVnMwcJms0E5UNlkA3MAaytlCJd_6fWI8E8hHRGb04LzYf3nNPrPJF-We60__hwXY7efZygnqpK-4IODCML9jpKsg3Y5BZ-o-oatH04gI_U2H47zRBQkEsjuWMvlIoPTgd-dZULc-g7haFilCSYl9Wzuqn1vKcCTEOvQpNBE.aho5zYj8Irpm1rK1L8yr0w-j899j3WTLuRVO05zI1k4&dib_tag=se&hvadid=83563158021310&hvbmt=be&hvdev=c&hvlocphy=89774&hvnetw=o&hvqmt=e&hvtargid=kwd-83563261895690%3Aloc-190&hydadcr=22568_13494428&keywords=unoffendable+by+brant+hansen&mcid=1002b0a52e3c35d98d731625d4f88e7c&msclkid=444e1155b0131312ed0979cbe82d9ce9&qid=1755207745&sr=8-1
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.11.2025-DraftLeadershipDevelopmentModel.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.11.2025-DraftLeadershipDevelopmentModel.pdf
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6. Elder Meeting Chair Schedule 2025-26:

MONTH ELDER

September / October Brad Stevens

November / December Bret Blackford

January / February Steve Walker

March / April Jeff McGlawn

May / June Dave Weiler

July / August Steve Awtrey

7. Siebert Institute Analysis
Discuss at a future Elder meeting

Siebert Institute for Church Ministry — Church Health Assessment (CHA)

8. Other:

delight - encourage - serve

e Steve Walker asked if we could announce that the Ferguson Heights CoC will have a 1% anniversary

celebration August 31, 2025 (flyer here). Dave Weiler mentioned it would be appropriate to add that to our

mid-week email.

e Steve Walker proposed the following Organization Chart (on line here)
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https://www.siburtinstitute.org/cha
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.11.2025-Anniversary.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.14.2025-DRAFT%20McKnight%20Crossings%20Organization%20Chart.pdf
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Attachment A

Messy Grace by Caleb Kaltenbach

LGBTQ+ Questions for Your Church to Consider

Would you allow a same-sex couple to attend your church?
What would the reaction be if two men were holding hands in the lobby of your building?

Could a lesbian couple who attend your church also attend a parenting class that you're putting on (because
their child is in your children's ministry)?

Could an LGBT couple attend a community group or Bible study?

Could an LGBT couple serve anywhere in your church? If so, where? Why or why not?
Would an LGBT couple or person be allowed to go on a mission trip?

Would an openly gay man be allowed to attend a men's retreat if he wanted to?

What is the plan for the student ministry staff and volunteers when a teenager comes out or expresses same-
sex attraction?

How do you love and support LGBT teenagers who are in your church?

Does your church have a plan to support parents whose kids have come out when the parents are unsure of
how to respond?

What happens when someone involved in your church comes out and sees no contradiction between
homosexuality and God's laws in Scripture?

Is your church a place where someone who has been in the LGBT community (but is currently not) can attend
and be involved?

Would your church be open to having dialogue with people from the LGBT community who aren't in your
church?

How does your pastor address LGBT issues in sermons?

What if a lesbian wanted to be baptized?

Could an openly gay man join your church as a member?

What would your staff do if an LGBT couple came to your church wanting to be married?

What would the reaction be if member had a sex change and still attended your church?

2515 S. McKnight Rd. ph: 314-962-7026
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Misc. Documents:

2024 Member Info: Births, Baptisms, etc. — link
Sr. Minister Search Summary document — here
2014 MX Gender Study: Women’s Role — here
2025 MX Gender Study: Women’s Role — here
Communion Guidelines — here
What Do We Believe? — here
Betheline Outreach Center — link
Qualification of an Elder: Study Documents — here
What Are Elders supposed to Do? - link

. MX Shepherding Covenant — link

. MX Shepherding Model — link

. MX Core Beliefs — link

. MX Core Values — link

. Instrumental Music in Worship — link

. MX Welcome Packet (for new members) — link

. Elder Hospitality: draft document — link

. Mauritius — Canden Subarayadu March 2025 newsletter - link

. 2025 Church Calendar - /ink

. For The Bible Tells Me So, by Dr. Katie Hays — link

. MX Leadership Development Model (draft) - link
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21. Elder Growth and Training:
a. Often Overlooked Values of High-Functioning Elder Teams — link
b. Creating a Mentorship Program for Emerging Elders — link
c. 6 Best Practices for Shepherding People in the Congregation — link

“Chesterton's fence is the principle that reforms should not be made until the
reasoning behind the existing state of affairs is understood. The quotation is from
Chesterton’s 1929 book The Thing, in the chapter entitled "The Drift from Domesticity":

In the matter of reforming things, as distinct from deforming them, there is one
plain and simple principle; a principle which will probably be called a paradox.
There exists in such a case a certain institution or law; let us say, for the sake of
simplicity, a fence or gate erected across a road. The more modern type of
reformer goes gaily up to it and says, “l don’t see the use of this; let us clear it
away.” To which the more intelligent type of reformer will do well to answer: “If
you don’t see the use of it, | certainly won’t let you clear it away. Go away and
think. Then, when you can come back and tell me that you do see the use of it, |
may allow you to destroy it.”

— G. K. Chesterton

2515 S. McKnight Rd. ph: 314-962-7026
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https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/2024-MiscMemberInfo.pdf
https://docs.google.com/document/d/11Lw53syboxnpxqzJ97sy5Vflk9qrXZQC/edit
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/McKnightCrossings-GenderSummary-Fall2014.docx
https://shared.mxcoc.xyz/2025/2025-MX-GenderRoles.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-24/Dec2024-CommunionThoughts-guidance.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/MX-WhatDoWeBelieve.pdf
https://www.youtube.com/watch?v=YO2E2nLyRR4
https://www.shepherd.mx.mxcoc.xyz/OneWife/index.html
https://www.shepherd.mx.mxcoc.xyz/docs/WhatEldersDo.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs/MX-ShepherdCovenant.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs/McKnight%20Crossings%20Shepherding%20Model.pdf
https://www.shepherd.mx.mxcoc.xyz/docs/MX-CoreBeliefs-Schedule_A.pdf
https://www.shepherd.mx.mxcoc.xyz/docs/McKnightCrossings_St.LouisMO_OurCoreValues.pdf
https://www.mxchurch.org/instrumentalworshipclass
https://shared.mxcoc.xyz/2024/MX-WelcomePacket.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-24/11.01.2024-Hospitality.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/04.07.2025_%20Mauritius%20News.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-24/2025-MXCalendar.png
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/ForTheBibleTellsMeSo+booklet.pdf
https://www.shepherd.mx.mxcoc.xyz/positions/docs-25/08.11.2025-DraftLeadershipDevelopmentModel.pdf
https://hopenetworkministries.org/2025/07/often-overlooked-values-of-high-functioning-elder-teams/
https://hopenetworkministries.org/2025/07/creating-a-mentorship-program-for-emerging-elders/
https://hopenetworkministries.org/2025/07/6-best-practices-for-shepherding-people-in-the-congregation/
https://www.amazon.com/Thing-Why-Am-Catholic/dp/1926487079/ref=sr_1_1?crid=17YR8X7S52K4W&dib=eyJ2IjoiMSJ9.EtulxtmKZhWLkN9TysgjRrI-TWATGsP3aEHyWR98Q__44o5T71xhLNRmlmDvA8F3Z0Zr3rNQ_oPiJ8dFNfOL70CTysjMqWTIzpaUw0nFpH5FIqNvEJd2Ff3zUEXDFtV1hOZMy4cKw6Blmhn8DWBJFIsY2YDnfE7nFSO8BmRNPHAEQjB7Msv_CqN1qVZI-3VgjpWR8HYvMu3Z4ylksjjwAI2Cd3lEsVs3XL5rC-A-87g.kovpxGvRraiz6eKI77xmydsXN-z02RckKI0ZzVRKKAQ&dib_tag=se&keywords=the+thing+by+chesterton&qid=1755197225&sprefix=the+thing+by+chesterton%2Cspecialty-aps%2C112&sr=8-1

