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Elders Meeting Agenda & Notes
Nov. 3, 2025
6pm – 8pm



Attendees: Steve Walker, Don Fitgerald, Brad Stevens, Bret Blackford (chair), Dave Weiler, Steve Awtry, Jeff McGlawn (visit), Andrew Owens


Next meeting: November 17, 2025 

 

1. Devotional
Art Appreciation:
· Francisco de Zurbarán — Agnus Dei (Lamb of God), 1635
· Henry Ossawa Tanner — The Annunciation, 1898

The group reflected on these works and concluded with a Prayer for Trust and Courage


2. People


{{ various }}
· Various updates were shared.
· Reminder: Information not provided directly by a family must be treated as confidential and should not be included in midweek bulletins or Sunday announcements.
· Reference: email reminder (link).
· Bret reminded the group to be intentional keeping people in our thoughts and prayers (link)

3. Budget
Dave Weiler presented the 2026 budget draft.
· draft Excel file – reminder to keep confidential as contains payroll data
· draft summary .pdf or .xlsx - contains some questions and a high-level overview



4. MX Class on Elders and  Leadership (outline)
· Week 1 (Nov. 9) – Steve Awtrey & Andrew Owens
· Week2 (Nov. 16) – Steve Awtrey & Don Fitgerald
· Week 3 (Nov. 23) – Steve Awtrey & Don Fitzgerald 

2026 Elder Training laid-out in this email



5. Rolling-Quarter Planning (Preaching & Classes)
· Andrew Owens provided a recent 2025Q4 calendar for Preaching & Teaching (link)
· Discussion on the number of adult classes:
· Some concern that offering three classes at once may dilute attendance.
· After discussion, the consensus was that more options are beneficial.
· NOTE: Classes go from 11:00 – 11:45am

6. 2025 Church Calendar (link here)
Upcoming highlights include:
· Food Pantry Thanksgiving 
· Snowflakes for Warmth
· Pancake Breakfast




7. Dec. 7 Congregational Mtg.
Dave Weiler and Steve Walker will take the lead.

Planned agenda includes:
· 5-minute recap of the Elders Class
· “Remember and Behold” — a list of blessings and reasons for gratitude:
· God’s timing in bringing Andrew Owens (and family)
· Hiring of Devon (Family & Children’s Minister)
· Commissioning of Jeff & Beata as a new elder couple
· Elder candidates in training (Matthew Bardowell & Eric McPherson)
· Exterior building improvements (awnings & window painting)
· Significant donation to the Marseille work
· Jeff Fogarty and Alec Hill visit Marseille
· New families joining the church
· Strong Youth Ministry
· Excellent attendance at the Women’s Prayer Breakfast
· Praise Team 
· AV upgrades (new streaming hardware and Mac mini computer)
· Safety Team improvements (video security upgrades)
· Casting vision for 2026



8. Back-Pocket Readiness:
· Sunday Sermon – Steve Awtrey has prepared a worship service based on the Sermon on the Mount (link)
· Communion – Andrew Owens will handle this if needed

9. “Pastoral” Elders 
Bret Blackford and Jeff McGlawn tagged to take on the “Pastoral” function







Misc. Documents:

1. 2024 Member Info: Births, Baptisms, etc. – link
2. Sr. Minister Search Summary document – here
3. 2014 MX Gender Study: Women’s Role – here
4. 2025 MX Gender Study: Women’s Role – here
5. Communion Guidelines – here
6. What Do We Believe? – here
7. Betheline Outreach Center (Chapelle de Fuveau) – link
a. Marseille Leadership Structure - link
8. Qualification of an Elder: Study Documents – here
9. What Are Elders supposed to Do? - link
10. MX Shepherding Covenant – link
11. MX Shepherding Model – link
12. MX Core Beliefs – link
13. MX Core Values – link
14. Instrumental Music in Worship – link
15. MX Welcome Packet (for new members) – link
16. Elder Hospitality: draft document – link
17. Mauritius – Canden Subarayadu March 2025 newsletter - link
18. 2025 Church Calendar - link
19.  For The Bible Tells Me So, by Dr. Katie Hays – link
20.  11.17.2025 MXYG Newsletter – link
21.  11.19.2025 MX Bulletin - link
22.  Steve Walker’s draft MX Organization Chart – link 
23.  MX Leadership Development Model (draft) - link
 

24.  Elder Growth and Training:
a. Often Overlooked Values of High-Functioning Elder Teams – link
b. Creating a Mentorship Program for Emerging Elders – link
c. 6 Best Practices for Shepherding People in the Congregation – link



“Herren är min herde, mig ska inget fattas.”
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