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Elders Meeting Agenda & Notes
Oct. 20, 2025
6pm – 8pm



Attendees: Steve Walker, Don Fitgerald, Brad Stevens (chair), Bret Blackford, Dave Weiler, Steve Awtry, Jeff McGlawn (visit), Andrew Owens


Next meeting: November 3, 2025 

 

1. Devotional
· Isaiah 41:8-

2. People


{{ various }}
· Reminder: Information not provided directly by a family should be treated as confidential and not shared in the midweek bulletin or Sunday announcements.
· See email reminder (here) for reference.

3. Budget
Dave Weiler provided an overview of the 2026 budget process, including preliminary projections of expenses and discussion of potential capital expenditures.

4. 3rd Party Use of Building and/or Parking Lot
Steve Walker shared that KVC and Children’s Hospital have requested use of the large parking lot from 7:00 a.m. to 3:00 p.m. on Tuesday, December 9. (Email from Steve Walker to KVC here)

The Elders agreed to approve the request provided the following conditions are met:
1. The event organizers must provide event insurance (similar to that required of St. Louis County Parks for Winter Wonderland parking).
2. They are responsible for any snow removal or site preparation if needed.
3. McKnight Crossings Church must be included on any event signage placed on church property.

No universal policy for third-party use was adopted; these requests will continue to be managed individually until a consistent policy is established. Such requests are infrequent, so case-by-case handling is manageable for now.

5. Church Leadership: 3-Week Class on Shepherding
Bret Blackford presented recommendations from he and Steve Awtrey based on time they have spent considering the topic, research, and discussion.  The class schedule, outline, teachers, and detail material for week 1 was discussed and approved.

Class Schedule

	Week 1
	November 9
The Forest: God’s Design for His Church
	Andrew Owens &
Steve Awtrey

	Week 2
	November 16
The Trees: The Role of an Elder at McKnight
	Steve Awtrey &/or
Don Fitzgerald

	Week 3
	November 23
The Fruit: Becoming and Supporting Elders
	Steve Awtrey &/or
Don Fitzgerald

	Congregational Mtg.
	December 7
	all



More detail available at link here.
· 3-Week Class Outline
· Class 1 – Instructor Reference 

6. Old Business
Missions: 
· North City Church: Dave Weiler, primary contact, recommended discontinuing financial support in 2026. McKnight has historically contributed $5,000 per year.

· Mauritius: Our contributions have shifted from ministry support to benevolence. The original recipient, Cemden Subarayadu, has merged with another congregation and no longer leads preaching or pastoral work. Funds now primarily support Cemden’s family rather than the church. The MX Missions Team will review and clarify the situation to determine how best to allocate mission resources going forward.

7. New Business
· A large monitor has been purchased to replace the existing bulletin board near the Kids’ Ministry check-in area. The monitor will be used by Jeff McGlawn, Devin Daniel, and Nathan Strickland to share updates about the MX NextGen Ministry.

Jeff acquired the monitor at an extreme discount during Amazon’s Black Friday sale. The team plans to mount it soon, using the old Mac Mini to power content.

· It was discussed and agreed that Communion is a significant part of our Sunday worship and should be led by someone who has been baptized and who attends worship on a regular basis (more often than not)

· Faith in Action – November 2
Don Fitzgerald email with some details here. 









Misc. Documents:

1. 2024 Member Info: Births, Baptisms, etc. – link
2. Sr. Minister Search Summary document – here
3. 2014 MX Gender Study: Women’s Role – here
4. 2025 MX Gender Study: Women’s Role – here
5. Communion Guidelines – here
6. What Do We Believe? – here
7. Betheline Outreach Center (Chapelle de Fuveau) – link
8. Qualification of an Elder: Study Documents – here
9. What Are Elders supposed to Do? - link
10. MX Shepherding Covenant – link
11. MX Shepherding Model – link
12. MX Core Beliefs – link
13. MX Core Values – link
14. Instrumental Music in Worship – link
15. MX Welcome Packet (for new members) – link
16. Elder Hospitality: draft document – link
17. Mauritius – Canden Subarayadu March 2025 newsletter - link
18. 2025 Church Calendar - link
19.  For The Bible Tells Me So, by Dr. Katie Hays – link
20.  Steve Walker’s draft MX Organization Chart – link 
21.  MX Leadership Development Model (draft) - link
 

22.  Elder Growth and Training:
a. Often Overlooked Values of High-Functioning Elder Teams – link
b. Creating a Mentorship Program for Emerging Elders – link
c. 6 Best Practices for Shepherding People in the Congregation – link




“We are not necessarily doubting that God will do the best for us; we are wondering how painful the best will turn out to be.”
           ― C.S. Lewis
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