
Senior Minister Search Process
Post Resume

Receive Resume and Preaching Video

Next Step 
Phone Interview?

Yes (Y)

V.E. recommend candidate 
for phone interview to Elder group.

Y

V.E. send resume and 
cover letter to Bret to track.

V.E. send candidate
MX info packet

N

V.E. advise Bret of termination.

No (N)

V.E. communicate w/ candidate 
about not moving forward.

Email or Phone Call

Next Step:
Phone 
Interview

Decision: 
Who will conduct phone
interview with candidate?

Schedule and conduct phone
interview with candidate. 

Use prescribe questions 
for phone interview.

Move Forward

Y N

*V.E. Provide Bret
  w/ Update. 
*Debrief Elder Group.

Next Step:
Zoom Interview
 (Record for Elders)

Decision: 
Who will conduct Zoom
interview with candidate?

Schedule and conduct Zoom
interview with candidate. 

Use prescribe questions 
for Zoom interview.

Share recording w/
Elder Group.

Move Forward

Y N

V.E. Provide Bret w/ Update.

Next Step:
In-Person 
Interview.

Schedule 
In-Person
Interview

V.E. Review Resume 
& Video

Questions:
1. When should we involve Jeremiah and Nathan in the process?
2. When and what should be communicated to the congregation?

Advise Bret 
of termination 


