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Proposal for Sunday morning security
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This memo outlines a proposal to reduce the individuals needed on a Sunday morning while still
providing adequate security for the Sunday morning assembly.

I have developed a website showing a live feed of several of our security cameras (see
Attachment A). My thought is to have this website up on a monitor at the kid’s check-in desk in
the foyer. This is a central spot that would allow a single Security Team member to watch the
main entrance to the building, the main entrance to the worship area, the kid’s classrooms, AND
the security cameras.

With this setup I think appropriate security would be maintained with 1.5 individuals. My
thought is one person would be on main security duty and work the foyer area and use the
website view of the security cameras to monitor activity full-time while church is in session on
Sunday (worship and class time). The second individual (the .5 individual) would assist and
walk the building before and after worship but could sit-in on worship once the service got
started. This individual would still be mic'd up and would need to be alert of anything curious or
alarming in the worship area.

Give this some thought and I’ll try and schedule a time for the Safety Team to discuss, possibly
after worship some Sunday or on a video conference call. Also, always feel free to email with
any questions or suggestions: bret blackford@yahoo.com.

Appreciate all your service!!
--- Bret

M Bret Blackford
Bret Blackford@yahoo.com
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Attachment A

Below is a screen-shot from the MX security camera website that was developed to be used by
the MX Security Team. Intent is that this access to live video will allow better security
monitoring on a Sunday morning.
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